
kjHlrKh yd
M,odhs;dj Wfoid
rdcH wxYfha
kdhl;ajh
rdcH wxYfha kdhlhska i|yd 
wdishdkq M,odhs;d ixúOdkfha
iïm;a ud¾f.damfoaY rduqj

wdishdkq M,odhs;d ixúOdkh

cd;sl M,odhs;d f,alï ld¾hd,h

wdishdkq M,odhs;d ixúOdkh

cd;sl M,odhs;d f,alï ld¾hd,h



wdishdkq M,odhs;d ixúOdkh hkq 

(APO) wdishd meismsla l,dmfha 

rgj, M,odhs;d m%j¾Okh i`oyd 

l%shd;aul jk wka;¾ rdcH 

ixúOdkhls' 1961 jif¾ § 

ia:dmkh jQ wdishdkq M,odhs;d 

ixúOdkh l¾udka; wxYh" 

lDIsl¾udka;h" fiajd wxYh yd 

rdcH wxYh hk wxYj, iqyqre 

wdrïNl m%p,s; lsÍu;a nqoaê 

uKav,hla f,i ls%hd lsÍu;a" 

m%;sm;a;s WmfoaYk fiajd ,nd 

§u;a yryd l,dmfha ;sridr 

iudc wd¾Ól ixj¾Okh Wfoid 

odhl;ajh ,nd foa' 

idudcsl rgj, úYsIag;aj flakaø 

(Centre of Excellence) fuka u 

m¾fhaIK we;=¿ j iqúYd, 

mrdihl wdh;ksl Odß;d 

ixj¾Okh iy M,odhs;dj 

m%j¾Okh Wfoid cd;sl m%;sm;a;s 

ieliSfuys ,d idudcsl rgj,g 

iyh ùu uÕska idudcsl rgj, 

wkd.;h Wfoid yev;, 

ks¾udKh lrkq ,nhs'



kjHlrKh yd M,odhs;dj Wfoid rdcH wxYfha kdhl;ajh  |  I

wdishdkq M,odhs;d ixúOdkh

Asian Productivity Organization

cd;sl M,odhs;d f,alï ld¾hd,h

National Productivity Secretariat, Sri Lanka

June 2022 | Asian Productivity Organization | National Productivity Secretariat

kjHlrKh yd M,odhs;dj 

Wfoid

rdcH wxYfha kdhl;ajh

Public Sector Leadership for Innovation 
& 
Productivity

rdcH wxYfha kdhlhska i|yd

wdishdkq M,odhs;d ixúOdkfha

iïm;a ud¾f.damfoaY rduqj



II  |  kjHlrKh yd M,odhs;dj Wfoid rdcH wxYfha kdhl;ajh

Sinhalese Translation - Upali Marasinghe
BSc, MPA, SLAS (Special Grade-Retired)
LLB, Attorney at Law
APO National Award Winner
APO Technical Expert, Author, Human Resource Trainer & Consultant
Former APO Liaison Officer for Sri Lanka
Former Director – National Productivity Secretariat (Sri Lanka)
Former APO Country Director for Sri Lanka
Former Secretary to the Ministries

Public-Sector Leadership for Innovation and Productivity
Tim A. Mau, John Antony Xavier, and Magdalena Mendoza served as the authors.
First edition published in Japan
by the Asian Productivity Organization
1-24-1 Hongo, Bunkyo-ku
Tokyo 113-0033, Japan
www.apo-tokyo.org
© 2018 Asian Productivity Organization
The views expressed in this publication do not necessarily reflect the official views of the 
Asian Productivity Organization (APO) or any APO member.
All rights reserved. None of the contents of this publication may be used, reproduced, 
stored, or transferred in any form or by any means for commercial purposes without prior 
written permission from the APO.

ISBN: 978-624-6096-04-5

Authorized Sinhalese - Language translation of the English Language edition of ‟Public Sector 
Leadership for Innovation and Productivity” published by the Asian Productivity Organization.



kjHlrKh yd M,odhs;dj Wfoid rdcH wxYfha kdhl;ajh  |  III

mgqk

fmrjok	 v

mßj¾;lf.ka	 vii

1 fldgi - rdcH wxYfha kdhl;ajh i|yd rduqj	 01 

miqìu	 01

-	 rdcH wxYfha kjH kdhl;ajh i|yd ;d¾lsl;ajh (Rationality)	 03

-	 wdishdkq M,odhs;d ixúOdkfha idudcsl rgj, kdhl;ajh 

	 ;lafiare lsÍu	 07

-	 kdhl;aj yelshdj j¾Okh lsÍu i`oyd wLKav W;aidyhka	 12

-	 mrdih yd b,lal	 16

-	 rdcH wxYfha kdhl;ajhg ud¾f.damfoaY jk m%Odk uQ,O¾u	 19

-	 kjHlrKh yd M,odhs;dj Wfoid rdcH wxYfha

	 kdhl;ajh ixj¾Okh lsÍu	 25

2 fldgi - rdcH wxYfha kdhl;ajh i|yd iïm;a yd fuj,ï	 35
-	 rdcH wxYfha kdhl;aj ksmqK;d wdlD;sh ixj¾Okh lsÍu	 35

-	 rdcH wxYfha kdhl;ajh ixj¾Ok wdh;k yd mqyqKqj	 38

-	 kdhl;aj rduqfõ wfmalaIs; m%;sM, 	 41

-	 m%;sM, iy;sl lsÍu	 45

Wm.%ka:	 51

	

mßj¾;l .ek'''	 miqmsg we;=<;



IV  |  kjHlrKh yd M,odhs;dj Wfoid rdcH wxYfha kdhl;ajh

j.= f,aLkh

j.=j 1 	 ( 	 rdcH kdhlhska $ ks,Odßkaf.a WÑ; ,laIK yd oekqu" 

		  l=i,;d iy yelshdjka (KSAs) ........................................................ 35

j.=j 2 	 ( 	 we.hSï úl,amj, m%Odk ,laIK yd idfmalaI l=i,;d .................. 49

rEm igyka f,aLkh

1 rEmh	 ( 	 rdcH wxYfha kdhl;aj ixj¾Okh i|yd b,lal.; ùu ................ 17

2 rEmh	 ( 	 rdcH fiajfha ixj¾Ok OQrdj,sh ..................................................... 18

3 rEmh	 ( 	 kjHlrKh yd M,odhs;dj i|yd ;sridr kdhl;aj l%ufõohka $ 		

		  moaO;Ska ks¾udKh lsÍfï mshjr ..................................................... 26

4 rEmh	 ( 	 fiajd iïmdokfha § M,odhs;dj yd kdhl;aj ixj¾Okh .............. 42

5 rEmh	 ( 	 kdhl;aj úYsIag;ajh yd cd;sl fi!Nd.Hh w;r in|;dj ............ 44



kjHlrKh yd M,odhs;dj Wfoid rdcH wxYfha kdhl;ajh  |  V

kdhl;ajh fjkiaùu ms<sn| j ^ydjâ ìiakia ial+,a fm%ia 

1996& ydjâ jHdmdßl;aj mdif,a uydpd¾h fcdaka 

fldÜ,¾ (John Kotler) i|yka lrk ,oafoa ish¨ u wdh;k 

ksrka;r" fõ.j;a mßj¾;khlska n,mEug ,la jk nj;a 

kdhl;ajh hkq —fjki˜ we;s lsÍu nj;a h' —úis tla jk 

ishjfia id¾:l wdh;k kdhl;ajfha bkalshqfíg¾ (Incubator) 
fuka l%shd lsÍug isÿ jkq we;' fõ.fhka fjkia jk f,dalfha 

olaI;d" l=i,;d kdia;s lsÍu jvd;a ñ, wêl jkq we;'˜

kdhl;aj ld¾hNdrh Ndr .kakd ks,Odßka úfYaIfhka rdcH 

wxYfha" fuu m‚jqv ,nd .ekSug m%udo ù we;' flfia fj;;a 

foaYmd,k kdhl;ajhg wu;r j ukd m%;sm;a;s iïmdokh lsÍu 

yd .=Kd;aul fiajdjla ld¾hlaIu j yd M,odhS f,i iemhSu 

i|yd rdcH wxYfha ish¨ u uÜgïj, mßmd,k kdhl;ajh 

w;HjYH nj y÷kdf.k we;' ixj¾ê; rgj, m%:ufhka wdrïN 

jQ rdcH wxYfha wdh;k úiska j¾;udkfha l<ukdlrK yd 

kdhl;aj mqyqKqj ,nd §u" kdhl;aj ksmqK;d wdlD;s y÷kajd 

§u iy rdcH wxYfha kdhlhska ixj¾Okh lsÍu i|yd úúO 

jevigyka lrkq ,nhs'

wdishd meismsla l,dmfha iuyr rdcH wxY fuu mqyqKq wkq.ukh 

lsÍug wdrïN lr we;s kuq;a" Tjqka ngysr rgj,g jvd 

miqmiska we;' wdishd yd meismsla l,dmfha rgj, M,odhs;dj 

by< kexùfï jru ,o wdishdkq M,odhs;d ixúOdkh (APO) 
fuu lafIa;%fha úúO jevigyka Èh;a lrñka isà' wdishdkq 

M,odhs;d ixúOdkh iy ms,SmSkfha ixj¾Ok welvñh 
(DAP) úiska fuu kdhl;aj rduqj yd iïm;a ud¾f.damfoaYh 

ms<sn| j jevuq¿j ixúOdkh lrk ,§' tu i;sh mqrd mej;s                         

jevuq¿j ;=< wdishdkq M,odhs;d ixúOdkfha ksfhdað;hska rdcH 

wxYfha kdhl;ajh ms<sn| wjfndaOh fnod.;a w;r tajdhska 

fndfyduhla fuu f,aLkfhka ms<sìUq fõ'

tu jevuq¿jg iyNd.s jQ .,ama úYaj úoHd,fha uydpd¾hjreka 

jk àï ta fuda (Tim A. Mau) yd uef,aishdfõ cd;sl úYaj 

úoHd,fha fcdaka we;a;ks fiaúh¾ (John Antony Xavier) iy 

ms,smSk ixj¾Ok welvñfha Wm iNdm;s u.av,skd fukafvdaid 

(Magdalena Mendoza) hk whg uu lD;{;dj m< lrñ' 

wdishdkq M,odhs;d ixúOdkfha idudðl rgj, wd¾Ólhkag 

rdcH wxYfha kfjda;amdok m%j¾Okh lsÍu i|yd th wñ, 

fuj,ula njg m;a jkq we;ehs uf.a n,dfmdfrd;a;=jhs'

fuu iïm;a rduqj iy iïm;a ud¾f.damfoaYh fldalg;a 

ff;,hla f,i ie,lsh hq;= fkdfõ' Yla;su;a" iodpdr iïmkak 

foaYmd,k yd mßmd,k kdhl;ajhla wjYH jk wdishdkq 

fmrjok
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M,odhs;d ixúOdkfha idudðl rgj,a Tjqkaf.a rdcH wxYhka 

oeä wNsfhda.hkag uqyqK md we;' kdhl;ajfha jeo.;alu 

biau;= lsÍfuka iy rdcH wxYfha wdh;kj,g l%udkql+, j 

is;Sug mgka f.k Tjqkaf.a kdhl;ajh jeä ÈhqKq l< yels 

l%u .Kkdjla f.kyer oelaùfuka mßj¾;kSh fjkila l< 

yels h' fuu l%shdj,sh blauka fyda myiq fyda fkdjkq we;' 

flfia fj;;a rdcH wxYfha kdhl;ajfha m%Odk uQ,O¾u 10 

je<| .ekSfuka yd fuu m%ldYkfha olajd we;s kfjda;amdok 

yd  M,odhs;dj  we;=<;a  ;srir  moaO;s  ie,iqï  lsÍfï  

mshjr  wkq.ukh lsÍfuka wdishdkq M,odhs;d ixúOdkfha 

idudðl rgj, rdcH wxYj,g kdhl;ajfha we;s oeä lrkakka 

(Incubators) njg m;a úh yels w;r tuÕska jvd;a fyd| Ôjk 

;;a;ajhla lrd <Õd úh yels h' tuÕska mqrjeishkaf.a iuDoaêh 

iy;sl l< yels fõ'

wdpd¾h Ydka;s lfkdla;kfmdka

uy f,alï

wdishdkq M,odhs;d ixúOdkh (APO)
fgdalsfhda

2018 cq,s
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jir úis mylg;a jvd wêl ld,hla M,odhs;d m%j¾Ok 

l%shdj,sfha kshe,Sfï § uqyqK ÿka tla m%dfhda.sl .eg¨jla 

jQfha ta i|yd jk iïm;a m%Njj, wju iq,N;djhs' úfYaIfhka 

isxy, NdIdfjka fuka u fou< NdIdfjka o fuu m‚úvh 

ck;dj w;rg rdcH wxYh" fm!oa.,sl wxYh yd mdi,a yryd 

f.k hdug fuu ;;a;ajh oeä RKd;aul n,mEula we;s 

lf<ah' tfia u fuu úIh ksje/È j m%.=K lrk ,o m%udKj;a 

iïm;aodhlhska lKavdhula o fkdue;slu fulS l%shdoduh ;j 

ÿrg;a fn,ySk lsÍug n,md we;'

fuu úIh m:h hgf;a ud ,o iEu oekqula u yels whqßka 

f,aLk.; fldg m%isoaO lsÍu;a úúO lafIa;%j,ska f;dard .;a 

msßia iïm;aodhlhska f,i mqreÿ mqyqKq lsÍu;a M,odhs;d 

m%j¾Okhg lem jQ ld¾h uKav,hla ia:dmkh lsÍu;a uÕska 

by; lS ÿIalr ;;a;ajh hï;dla ÿrg l%ufhka iukh lsÍug 

yelshdj ,eìK' ta flfia jqj o iïu; ms<s.;a úIh ks¾foaYhla 

u; fuu ld¾hh bgq lsÍug hï hï wjia:dj, § we;s jQ wNsfhda. 

by; f,aLk.; lsÍï yd iïm;aodhl ixÑ; we;s lsÍu uÕska 

hï ;dla ÿrg ch .; yels úh'

2018 jif¾ § wdishdkq M,odhs;d ixúOdkh iïmdokh l< 

rdcH wxYh i|yd jQ —kjHlrKh yd M,odhs;dj Wfoid rdcH 

wxYfha kdhl;ajh— .%ka:h by; lS .eg¨jg ukd W!k 

mQrKhla nj i|yka l< hq;= u h' tfy;a th bx.%Sis NdIdfjka 

muKla ùu ksid Y%S ,xldfõ iEu ;,hl u ish¨fokdg wjYH 

jqj;a mßYS,kfha .eg¨ u;=ùu ksiel h' tfyhska tu w;afmd; 

isxy, NdIdjg mßj¾;kh lsÍug is;a úh' ta wkqj ta i|yd 

wdishdkq M,odhs;d ixúOdkfha tlÕ;dj m<ùu M,odhs;dj m%sh 

lrk" th w.h lrk" iEu Y%S ,dxlslhl=f.a u i;=gg fya;= jk 

w;r th isxy, NdIdjg mßj¾;kh lsÍug yelsùu uu ,enQ 

Nd.Hhla f,i o i,lñ'

fuu mßj¾;kh isÿ lsÍfï § jvd;a f;areï.; yels jkq 

ms‚i jpkfhka jpkh mßj¾;kh lsÍu yels ;dla ÿrg wju 

lr w¾:h m%ldY lsÍug NdId ú,dih hï;dla yeisrùug uu 

W;aidy .;sñ' tfia u iuyr wmeyeÈ,s ia:dk lsysmhla YS% 

,xldjg iß,k f,i uúiska meyeÈ,s lsÍï iys; j w;sf¾l 

j olajd ;sfí' tfia u tu .%ka:fha bx.%Sis m%ldYkfha olajd 

we;s WodyrK tla tla rgj, iqNdú; mqreÿ weiqfrka olajd 

we;s neúka o" ixLHd f,aLk yd m%;sM, o ta ta rgj,a ,nd .;a 

tajd neúka ta ms<sn| j ie,ls,su;a úh hq;= fõ' tlS WodyrK 

Y%S ,xldjg wkql+, lr .; yels mßÈ mßl,amkh lsÍfuys 

jeo.;alu o uu wjOdrKh lrñ'

mßj¾;lf.ka
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fuu .%ka:h uqøKh lsÍug;a" —b˜ msgm;la f,i ksl=;a lsÍug;a 

cd;sl M,odhs;d f,alï ld¾hd,h mshjr .ekSu Y%S ,xld 

M,odhs;d m%j¾Ok b;sydifha wu;l fkdjk ikaêia:dkhla jkq 

fkdwkqudk h' wdishdkq M,odhs;d ixúOdkfha uyf,alï;=ud o 

m%d¾:kh lrk mßÈ Y%S ,dxlsl mqrjeishka ish¨fokdg u fuu 

.%ka:h w.kd odhl;ajhla imhkq we;ehs úYajdi lrñ' fuu 

.%ka:fha  fidaÿm;a n,d lemùfuka lghq;= l< jhU wOHdmk 

mSGfha  isxy, wxYfha ysgmq lÓldpd¾h î' úfÊisß fidaur;ak 

uy;dg o ia;=;sh mqo lrñ'

Wmd,s udrisxy 
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m<uq fldgi

²	rdcH wxYfha kdhl;ajh i|yd rduqj

miqìu

	wdishdkq M,odhs;d ixúOdkh

1961 uehs udifha § wdrïN lrk ,o iy cmdkfha msysgd we;s wdishdkq M,odhs;d 

ixúOdkh (APO) hkq wdishdfõ iy meismsla l,dmfha idudðl rgj,a 20 la iys; 

l,dmSh" ,dN fkd,nk wka;¾ rdcH ixúOdkhls' wdishdkq M,odhs;d ixúOdkfha 

fufyjr jkafka lDIsl¾uh" l¾udka; yd fiajd wxY flf¾ wjOdkh fhduq lrñka 

M,odhs;dj by< kexùu ;=<ska wdishd-meismsla l,dmfha ;srir iudc" wd¾Ól 

ixj¾Okhg odhl ùuhs' fuu fufyjr bgq lsÍfï § wdishdkq M,odhs;d ixúOdkh 

wfmalaId lrkafka M,odhs;dj by< kexùfï m%uqL cd;Hka;r ixúOdkh njg m;a 

ùuhs' idudðl rgj, ia:dk.; ù we;s cd;sl M,odhs;d ixúOdk cd,hla iuÕ ióm 

j lghq;= lrñka wdishdkq M,odhs;d ixúOdkh (APO) tlS úOdhl wxYh f,i uy 

f,alï ld¾hd,h yryd m¾fhaIK yd m%ldYk l%shdldrlï fuka u úúO mqyqKq yd 

ixj¾Ok jHdmD;s" iïuka;%K yd wOHhk ¥; uKav, ;=<ska M,odhs;dj by< kexùu 

i|yd úúO jHdmD;s l%shd;aul lsÍfï j.lSu orhs'

	wdishdkq M,odhs;d ixúOdkfha b,lal mq¿,a lsÍu ( rdcH wxYfha 

M,odhs;dj

cd;sl  ixj¾Okfha  yd  ;r.ldÍ;ajfha  §  rdcH  wdh;kj, ld¾hNdrfha jeo.;alu 

ms<s.ekSu;a iuÕ u wdishdkq M,odhs;d ixúOdkh yd cd;sl M,odhs;d wdh;k lsysmhla 

úiska fm!oa.,sl wxYh M,odhs;d j¾Okh i|yd fhdod .kakd M,odhs;d ixl,am yd 

;;a;aj ixl,am" m%fõYhka" fuj,ï yd Ys,am l%u rdcH wxYh i|yd o we;=<;a lr 

we;' idudðl rgj, jHdmdr id¾:l;ajhg" /lshd ks¾udKhg iy iuia; o< foaYSh 

ksIamdokhg rdcH wxYh ie,lsh hq;= odhl;ajhla imhk fyhska fm!oa.,sl wxYh yd 

iudk j rdcH wxYhg o M,odhs;d j¾Okh w;HjYH fõ'

ta i|yd 2010 fkdjeïn¾ udifha § bkaÿkSishdfõ cdl¾;d kqjr § rdcH wxYfha fiajd 

iemhSu ms<sn| j jQ wOHhk /iaùu meje;a jQ w;r tys m%;sM,hla jYfhka rdcH 

wxYfha M,odhs;d rduqj iy mq¿,a l%shdldÍ ie,eiaula iïmdokh úh' fuu M,odhs;d 

rduqj" wdishdkq M,odhs;d ixúOdkfha iy idudðl rgj, cd;sl M,odhs;d ixúOdkj, 

l%shdldrlï úêu;a lsÍug yd rdcH wxYfha kjHlrK yd kfjda;amdok fuka u 

M,odhs;dj o fláld,Sk yd uOH ld,Sk j m%j¾Okh lsÍu i|yd iïnkaëlrK 

m%fõYhlg uÕ fmkajhs' wdishdkq M,odhs;d ixúOdkfha fuu rdcH wxYfha M,odhs;d 

rduqj yryd rdcH wdh;k yd jD;a;slhskag uyck ;Dma;sh by< kxjk uyck úYajdih 

;yjqre flfrk msßjeh M,odhs;dfjka by< j.ùula iys; j m%Yia; f,i rdcH foam< 

mßyrKh lrñka o cd;sl ;r.ldß;ajh yd Ôjk uÜgï by< kxjñka o M,odhs;d 

j¾Okh m%o¾Ykh lsÍug yelshdj ,efnkq we;'
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fuu M,odhs;d rduqfjka wdishd - meismsla l,dmfha rdcH wxYfha M,odhs;dj by< 

kexùug wod< jvd;a yÈis jQ lafIa;% 5 la ms<sn| m%uqL;dj olajd we;' tajd kï (

	 rdcH wxYfha wdh;k ;u fiajdjkaj, .=Kd;aulNdjh by< kexùu iy;sl 

lrñka fiajd úYsIag;ajh lrd hk fiajd .=Kd;aulNdjh'

	 rdcH wxYfha wdh;kj, ld¾hlaIu;dj" m%fõYùfï yelshdj" úksúoNdjh 

yd iuia; M,odhs;dj by< kexùu i|yd M,odhS f,i f;dr;=re ;dlaIKh 

fhdod .efkk b - rch'

	 ;r.ldß;ajh" kjHlrKh yd j¾Okhg ndOd lrk wkjYH ndOl ;=rka 

lsÍug;a jeo.;a iudÔh wruqKq idlaId;a lr .ekSu iy;sl flfrk fr.=,dis 

m%;sixialrKh'

	 uyck wfmalaIdjka y÷kd .ksñka" fiajd ld¾h idOkh uksñka j.ùu 

iy;sl lrñka yd rdcH wxYfha Odß;dj jeä oshqKq lrñka rdcH wxYfha 

fiajd iïmdokh ;=<ska uyck ;Dma;sh by< uÜgulg f.k tk mqrjeis 

flakaøSh fiajd iemhSu'

	 uyck wfmalaIdjka idlaId;a flfrk yd jvd;a M,odhS m%;sm;a;s ks¾udKh 

yd fmdÿ ld¾hhka bgq lsÍu yd rcfha jru" idlaId;a lr .ekSug wka whg 

hï n,mEula l< yels kjH kdhl;ajh'

fm!oa.,sl wxYfha wdh;kj, fuka u rdcH wxYfha o úúO wdh;kj, M,odhs;dj 

by< kexùu i|yd M,odhS kdhl;ajh ;SrKd;aul wx.hla f,i y÷kd.; hq;= h' th 

mqÿuhla fkdfõ' M,odhS kdhlhska ;u fiajlhskag Tjqkaf.a jev i|yd Yla;sh yd 

WfoHda.h imhk w;r jvd;a M,odhS f,i l%shd lsÍug wjia:dj ,nd foa' jeä ÈhqKq 

l< M,odhs;dj iuÕ iDcq j iïnkaO j we;s kfjda;amdok Wkkaÿ lrk mßirhla 

Tjqka imhkq we;'

	úldYkh fjñka mj;sk rdcH wxYfha kdhl;aj kHdh m;%h

fuu M,odhs;d rduqj u; th f.dvke.Sug wdishdkq M,odhs;d ixúOdkh úiska ish¨ 

u idudðl rgj,g uÕ fmkaùula f,i rdcH wxYfha kdhl;ajh i|yd lem jQ iyhl 

rduqjla ixj¾Okh lsÍfï wruq‚ka 2016 fkdjeïn¾ udifha § ms,SmSkfha ueks,d kqjr 

§ jev uq¿jla le|jkq ,eî h' idudðl rgj,a 14 lska iyNd.s jQ by< fmf<a rdcH 

fiajlhska 27 fofkl=f.ka iukaú; jQ tu jev uq¿fõ idlÉPdj,ska ,;a wjfndaOh 

u; mokï j rdcH wxYfha kdhl;aj Odß;dj f.dvkexùu i|yd fuu f,aLkh ilia 

ù ;sfí' fuu rduqj l%shd;aul lsÍu i|yd wdishdkq M,odhs;d ixúOdkhg yd cd;sl 

M,odhs;d ixúOdkj,g iyh úh yels úúO l%u thg we;=<;a h'

mq¿,a uÜgfuka i,lk úg fuu rdcH wxYfha kdhl;aj rduqfõ mrud¾:h jkafka 

M,odhs;dj by< kexùu yd msßjeh ld¾hlaIu" Wiia ;;a;ajfha mqrjeis flakaøSh fiajd 

iemhSu iy;sl lsÍu i|yd kjH kdhl;ajh úiska bgq lrkq ,nk ld¾hNdrh ms<sn| 

j ish¨ u idudðl rgj,a w;r fmdÿ wjfndaOhla we;s lsÍuhs' fuys jeo.;a u foh 

jkafka wdishdkq M,odhs;d ixúOdkfha idudðl rgj, wd¾Ólhkays rdcH fiajfha 

wdh;kj,g ;u rdcH ks,Odßkaf.a kdhl;aj yelshdj j¾Okh lsÍu i|yd fuh ukd 

ie,eiaula yd ud¾f.damfoaYhka iemhSuhs'
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wdishdkq M,odhs;d ixúOdkfha fndfyda idudðl rgj,a oekgu;a Tjqkaf.a mßmd,kh 

ms<sn| mqyqKq wdh;kj," isú,a fiajd úoHd,j, yd wfkl=;a rcfha mqyqKq wdh;kj, 

kdhl;aj ixj¾Ok uQ,drïNl Èh;a lr we;' tu W;aidyhka jeo.;a fuka u m%YxikSh 

fõ' fuu .%ka:h tu rgj,a oekgu;a bgq lrñka we;s foag iyhla ñi wdfoaYlhla 

ùug woyia fkdlrhs' rdcH wxYfha M,odhs;dj by< kexùu i|yd kjH kdhl;ajfha 

wjYH;dj wjOdrKh lrñka fiajfha fhdojd we;s úIu m%fõYhkag jeä iyhla yd 

úia;SrKNdjhla ,nd§u i|yd fuu rduqj Ndú; lsÍu wruqKhs'

rdcH wxYfha M,odhs;dj by< kexùu i|yd kdhlhskaf.a ld¾hNdrh fuu rduqj uÕska 

w¾: olajd we;' kjH M,odhS rdcH wdh;k fufyhùug iy Tjqkaf.a mßirj,ska 

u;=jk wNsfhda. ch .ekSu i|yd;a iqÿiq kdhl;aj yelshdjka yd ksmqK;djka tu 

rduqj y÷kd .kS' tfuka u th wfmalaIs; m%;sM," wdrïN l< hq;= Wmdh ud¾." ld, 

rduq yd wjYH iïm;a o úfYaIs; j olajhs'

²	 rdcH wxYfha kjH kdhl;ajh i|yd ;d¾lsl;ajh

	mßmd,k fyda ks,Odßjd§ kdhl;ajfha msì£u

rdcH wxYhg wod< j kdhl;ajh ms<sn| ixl,amh flfrys we;s Wkkaÿj ukao.dó 

jQj;a 1990 oYlfha isg Bkshd mßmd,k fyda ks,Odßjd§ kdhl;ajfha wjYH;dj yd 

jeo.;alu oelafjk m¾fhaIK iuQyhla j¾Okh fjñka mj;S' foaYmd,k kdhl;ajfha 

wLKav jeo.;alu fodaIdfrdamKhg ,la l< fkdyels w;r kdhl;ajh hkq f;aÍ m;a ù 

tk whf.a úIh m:h fkdjk njg j¾;udkfha mq¿,a u;hla we;' rdcH fiajlhskag 

kdhl;ajh iemhSug whs;shla fuka u j.lSula o we;' fmr fuh is;d .; fkdyels 

;rï foaYmd,k m%uqL;dj u; ,nd ÿka w;r m;a jQ ksfhdað;hska n,dfmdfrd;a;= jQfha 

m%;sm;a;s kdhl;ajh iemhSug;a rcfha fiajlhska ;u foaYmd,k kdhlhskaf.a m%;sm;a;s 

wfmalaId l%shdjg mlaImd;S j kexùu;a h' fláfhka olajf;d;a rdcH fiajlhska i,lk 

,oafoa kdhlhska jYfhka fkdj wkq.dñlhska f,i h'

by; lS u;h ;j ÿrg;a fkdmj;S' fm!oa.,sl wxYfha o wdh;kj,g wNsfhda. ù we;s 

ndysr n,fõ.hkag wduka;%Kh lsÍu i|yd rdcH wxYfha kjH kdhl;ajh w;HjYH 

fõ' tfuka u fõ.fhka yd wLKav j fjkia jk mßirhla ;=< blaukska wkqj¾;kh 

ù tajdg m%;spdr oelaùug yd le,ô,s iy.; ;;a;aj yd wúksYaÑ;;djkag uqyqK§ug o 

tlS kdhl;ajh wjYH fõ' úfYaIfhka f.da,ShlrKh by< kxjk ,o M,odhs;dj yd 

;r.ldß;ajh fuka u ikaksfõok ;dlaIKfha wLKav mßKduh fya;=fjka fmr fkdjQ 

úrE f,i wdh;ksl ixlS¾K;djhka we;s ù ;sfí' tmuKla fkdj rdcH fiajdjka 

ld¾hlaIu j yd iM,odhS j ,nd§fï § rchhka úiska újD;" úksúoNdjfhka hqla; yd 

m%;spdrd;aul úh hq;= njg mqrjeishka b,a,d isák w;r Tjqkaf.a ueÈy;aùu o by< 

uÜgulg m;a j we;'

fulS ish¨ j¾Okhka fya;=fjka rdcH wxYfha m%n, fjkialï isÿ j we;' rdcH 

m%;sm;a;s iïmdokh lsÍu yd mqrjeishka flakaø lr .;a fiajd iemhSu i|yd rdcH 

fiajlhska ks¾kdñl j ;srh msgqmig ù jev lsÍug we;s bvlv j¾;udkfha wvq h' 

uyck fiajdjka iïmdokh i|yd ndysr wxYj,g ,nd §u fyda fm!oa.,sl yd rdcH wxY 

iyfhda.s;dj yryd fm!oa.,sl yd ,dN fkd,nk wdh;k u; r|d meje;au;a cd,.; 

md,khka iuÕ rdcH fiajlhska jvd;a oDYH jQ w;r rdcH yd isú,a ixúOdk iuÕ o 
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iyfhda.fhka jev lsÍug isÿ úh' jvd;a l%shdldÍ mqrjeishka fuka u isú,a fiajlhska 

o uyck;djf.a wjOdkhg ,la fõ' fuu wka;¾ l%shdldß;ajfha m%;sM,hla jYfhka 

by< uÜgfï ishqï mÍlaIdjla fuka u j.ùula o we;s fõ' tfia u rdcH fiajlhska" 

mqrjeishka" úfYaIs; mdßfNda.slhska yd wfkl=;a fiajd,dNSka iuÕ úúOdldrfhka 

tlsfkld w;r ikaksfõokh lrhs' ^Wod( uqyqKqfmd;" àùg¾" wka;¾ cd,h wdÈh&

fuu wNsfhda. yd rdcH wxYfha fjkiaùï iuÕ Yla;su;a kjH kdhl;ajhl wjYH;dj 

u;= fõ' by; i|yka l< wNsfhda. ch .ekSug l%shd lsÍug wu;r j rdcH wxYfha 

kdhlhska ;u i.hka wNsfma%rKh yd Èß.ekaùug;a lghq;= l< hq;= h' tfuka u tl 

u wruqKla lrd ish¨ u fiajlhska l%shd lsÍu iy;sl lsÍu i|yd o¾Ykhla iemhSu o 

l< hq;= fõ' jdikdjlg fuka" fm!oa.,sl wxYfha wdh;kj, kdhl;aj wOHhkh yd 

iudk j u rdcH wxYfha kjHlrKh" ld¾h idOkh yd kdhl;ajh w;r we;s in|;d 

yd ne£ï m%o¾Ykh lsÍug m¾fhaIK wdh;k j¾Okh fjñka mj;S'

wdishdkq M,odhs;d ixúOdkfha idudðl rgj,g o th tf,i u i;H fõ' fm!oa.,sl" 

,dN fkd,nk" fyda rdcH uÜgfï jqj o by< ld¾h idOkhla iys; wdh;k njg 

m;aùfï § kdhl;ajh jeo.;a idOlhla fuka u m%Odk wx.hla f,i ie,fla' mqrjeishka 

i|yd fiajd iemhSfï § ld¾hlaIu" kjH yd m%;spdrd;aul f,i rdcH wdh;kj, 

l%shd;aul ùu flfrys kdhlhskaf.a pß;h" ksmqK;dj yd lemùu n,mdhs'

ksoiqkla jYfhka foaYmd,k uÜgñka weu;sjrfhl=f.a oekqu" l=i,;d yd wdl,am 

we;=¿ j Tyqf.a yelshdjka iuia; wud;HdxYfha Odß;dj yd l%shdldß;ajhg ;SrKd;aul 

f,i n,mdhs' wud;Hjrhdf.a úYsIag;ajfha rduqj yd Bg we;s oeä wdYdj fyda wúYsIag 

;;a;aj ord .ekSu" wjodkïj,g wlue;s ùu wkqj wdh;kfha ;d,h fjkia úh yels 

h' Tyqg fyda wehg wdh;kfha kfjda;amdok Odß;dj .%yKhg .ekSug we;s yelshdj 

rdcH wxYfha oDIaáfldaKfhka M,odhS iy wd¾Óluh jYfhka by< uyck fiajd 

iïmdokhg jk fõ.j;a nj jeä lsÍug kj l%u ;SrKh l< yels fõ' mßmd,k yd 

ks,Odßjd§ kdhlhska i|yd o tu foh u wod< fõ' Tjqkaf.a yelshdjka kjH úi÷ï 

fiùug;a w.h tl;= l< fiajdjka cks; lsÍug;a jk Tjqkaf.a Odß;djg b;d n,j;a 

f,i n,mEula we;s lrhs'

fï ish,af,ka u" rdcH wxYfha kdhl;ajh fmdaIKh lsÍu yd rdcH wxYfha kdhlhskaf.a 

kdhl;aj yelshdjka j¾Okh lsÍu hk foflys wjYH;dj wjOdrKh lrhs' wdishdkq 

M,odhs;d ixúOdkfha oDIaáfldaKfhka n,k l<" wdishd meismsla l,dmfha rdcH wxYfha 

M,odhs;dj j¾Okhg Wr § we;s kdhlhskaf.a kdhl;aj ixj¾Okh l< hq;= jkafka 

Okj;a fyda ÿmam;a fyda fõjd" lsisÿ rglg uqo,a yd iïm;a kdia;s l< fkdyels neúks'

	rdcH wxYfha kdhl;ajh w¾: oelaùu $ ks¾jpkh

kdhl;ajh ms<sn| úúO w¾:l:k fhdackd lr we;s w;r fuu ixl,amh ms<sn| ia:djr 

wjfndaOhla fkdue;slu .eg¨ iy.; ù we;' m%Odk u wNsfhda.h jkafka kdhl;ajfhka 

l<ukdlrKh fjka fldg oelaùu h' fuu ixl,am fol meyeÈ,s j u tlg iïnkaO ù 

we;s kuq;a w;S;fha o isÿ jQjdla fuka ukd l<ukdlrKh kdhl;ajh iuÕ taldnoaO 

lsÍu jrols' kdhlhska ie,iqqï lsÍu" ixúOdkh lsÍu" ld¾h uKav,h fufyhùu" 

iïnkaëlrKh" j¾;dlrKh yd whjehlrKh jeks idudkH l<ukdlrK lghq;= 

isÿ l<;a kdhl;ajh hkq w;HjYHfhka u mqoa.,hska w;r wka;¾ l%shdldß;ajfha .;sl 

l%shdj,shhs' iuyr úg jeo.;a yd wjYH jqj;a" M,odhS kdhlfhl=g" hg;a fiajlhskaf.a 

wkql+,;dj ,nd .ekSu i|yd wdh;kh ;=< tu kdhlhdf.a úêu;a ;k;=frys wêldßh 
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u; muKla r|d mej;sh fkdyels h' kdhl;ajh u;=jkafka kdhlhdf.a wruqKq 

i|yd fyda Tyqf.a w.hhka" idrO¾u wdÈh wNHka;ÍlrKh lsÍu uÕsks' tys § isÿ 

jkafka wkq.dñlhskaf.a is;=ú,s yd l%shdjkays wfmalaIs; fjkialïj,g n,mEï lsÍug 

mqoa.,fhl=g ;u n,h Ndú; l< yels ùu h' rdcH wxYfha fiajlhska úiska m%o¾Ykh 

lrk kdhl;ajhka fm!oa.,sl wxYfha ixúOdkj, kdhl;ajfha iajNdjhkag jvd 

fjkia fkdfõ' Tjqka wh;a jkafka rdcH" rdcH fkdjk" fm!oa.,sl fyda ,dN fkd,nk 

l=uk wxYhlg jqj o kdhlhskag wkq.dñlhska lKavdhula isák w;r" Tjqka ;u 

wkq.dñlhska iduQysl wruqKq idlaId;a lr .ekSug fm,Uùu yd wNsfma%rK ld¾hfha 

kshef,a' kdhlhska wdh;ksl fufyjr yd o¾Ykh ks¾jpkh lr wkq.dñlhskayg 

ikaksfõokh l< hq;= h' wdh;ksl o¾Ykh yd fufyjr lrd <Õd ùug kdhlhska 

;¾ldkql+, Wmdh ud¾. ixj¾Okh yd l%shd;aul lsÍu l< hq;= h' kdhlhska wdh;ksl 

o¾Ykh" wruqKq yd wdY%s; Wmdh ud¾. i|yd Yla;shla ùug idrO¾u y÷kdf.k tajd 

uQ¾;su;a l< hq;= fõ' wjidk jYfhka" kdhlhska ;u wkq.dñlhska iún, .ekaúh hq;= 

w;r tuÕska wkq.dñlhskag Tjqkaf.a j.lSu bgq lsÍug yelshdj ,efí' rdcH wxYfha 

M,odhS kdhlhskaf.a ld¾hhka yd yeisÍï$p¾hdjka fm!oa.,sl wxYfha kdhlhskag 

iudk jqj;a mßmd,kuh yd ks,Odßjd§ kdhl;ajh hk ikao¾Nh hgf;a fjkialï 

we;' rdcH wxYfha kdhl;aj iajNdjh uyck wfmalaId u; wjOdrKh ù we;' tfyhska 

rdcH wxYfha kdhlhskag .;s ,laIKj,g jvd ksmqK;d mrdihla wjYH fõ'

mßmd,k kdhlhska uQ,sl jYfhka fjkia jQ ÈYdjka ;=klg fhduq úh hq;= h' tajd kï 

my<g" msg;g yd by<g wd§ jYfhks'

my<g fufyhùu lrk rcfha ks,Odßka$fiajlhska" ks,Odßjd§ Oqrdj,s rduqj ;+< 

hg;a ks,Odßka fufyhùu yd l<ukdlrKhg iïnkaO ld¾hhka yd j.lSï bgq lrhs' 

msg;g fufyhùu isÿ lrkakka mqrjeishka" wNs,dI lKavdhï" wfkl=;a fomd¾;fïka;=" 

wfkl=;a yjq,alrejka jeks m%;sm;a;s iïmdokfha § jeo.;a jk lKavdhï iuÕ wka;¾ 

l%shd lrhs' by<g fufyhùfï § th újdoYS,S h' tkï (- foaYmd,k úOdhl idudðlhska 

iuÕ iïnkaO;d l<ukdlrKh lrkq ,nhs'

	ish¨ u uÜgïj, kdhl;ajh

mßmd,k kdhl;ajfha úNjh yd wjYH;dj ;yjqre ù we;s kuq;a tajd fcHaIaG úOdhl 

ks,hkag muKla iSud fkdjk nj y÷kd .ekSu jeo.;a h' ks,Odß lafIa;%fha ish¨ 

uÜgïj, lghq;= lrk rcfha fiajlhska ish¨fokd u mßmd,k kdhl;ajh iemhsh 

hq;=jdla fuka u Tjqkg Bg yelshdj o ;sìh hq;= h' tneúka rdcH wxYfha kdhl;ajh 

yjq,a j.lSuls' flfia jqj o mßmd,k l%shdldÍka foaYmd,k moaO;sh ;=< olajk 

kdhl;ajfha wdldrh Tjqka ork ;k;=re u; r|d mj;S' ksoiqkla jYfhka" rdcH wxYfha 

kdhl;aj ksmqK;d wdlD;sfha m%Odk ksmqK;djla f,i Wmdh  ud¾.sl kdhl;ajh 

y÷kdf.k ;snqK o tu yelshdjka m%o¾Ykh lsÍfï § tla ;k;=rlg jvd ;j;a 

;k;=rl fjkialï mj;S' lksIaG uÜgfï kdhlfhl= Tyqf.a ;u iuia; wdh;khg 

u jk Wmdh ud¾.sl kdhl;aj yelshdjka by< uÜgfï fcHaIaG kdhlfhl= ;=< ;sìh 

hq;= m%udKhg u ;sîu wfmalaId fkdflf¾' rdcH wxYfha kdhl;aj ksmqK;d wdlD;sh 

f.dvke.Sfï § ks,Odß ;ka;%fha Oqrdj,s uÜgï yryd n,dfmdfrd;a;= jk fujeks 

p¾hdjka ;=< fuu fjkialï meyeÈ,s j ms<sìUq fõ'
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 uQ,sl l%shdldÍ ie,eiau

	kdhl;aj Odß;dj by< kexùu m%uqL;djla f,i y÷kdf.k we;s m%udKh 

;SrKh lsÍu ioyd Tfí fomd¾;fïka;=j fyda wdh;kh fyda tu isák rdcH 

fiajh iólaIKh lrkak'

	 mßmd,k kdhl;aj uQ,drïNl ioyd iyh f.dv ke.Sug foaYmd,k olaIhska 

fidhd .kak'

	 m%uqL;djla f,i rdcH wxYfha kdhl;aj l=i,;d w;am;a lr .ekSu yd 

ixj¾Okh lsÍu ioyd Tn wdh;khg l< yels fyda f.dv k.d .; yels l%u 

ms<sn| j is;Su wdrïN lrkak'

	rdcH fiajfha kdhl;aj ksmqK;d

1990 oYlfha isg kdhl;aj ksmqK;d rduq fm!oa.,sl wxYfha wdh;k mq¿,a f,i je<| 

.kq ,enqfõ ;r.ldß;ajh yd iïm;a ysÕh jeä jQ hq.hl ksfhdað; ld¾h idOkh by< 

kxjd iemhSï udOHhla jYfhks' wo jk úg f,dj mqrd fndfyda rdcH fiajdjka by< 

ld¾h idOkhla iys; wdh;k ìys lsÍu i|yd ksmqK;d mokï lr .;a l<ukdlrK 

Ndú;hka wkq.ukh lr we;' fuu kdhl;aj ksmqK;d wdlD;s" jvd;a M,odhS f,i 

Ndú; lrk úg l=i,;d l<ukdlrK l%shdj,sfha ish¨ u me;slv i|yd fhdod 

.efka' fjkia whqrlska oelajqjfyd;a" rdcH fiajlhska n|jd .ekSu" m;a lsÍu" Wiia 

lsÍu" mqyqKqj iy jkaÈ f.ùu jeks lghq;= iïnkaOfhka ;SrK .ekSfï § kdhl;aj 

ksmqK;dj, meje;au yd m%ùK;dj ms<n| úuid ne,Su lrkq ,efí'

wdishdkq M,odhs;d ixúOdkfha ish¨ u rgj, rdcH wxYhkag .e<fmk fmdÿ 

kdhl;aj rduqjla f.dvke.Su fuu rduqfõ úIh m:hg jvd Tíng .sh l%shdjls' fuys 

wNsm%dh jkafka oekg kdhl;aj ksmqK;d wdlD;shla Ndú; fkdlrk rdcH fiajdjkays 

idudðlhskag kjH kdhl;ajh jeä ÈhqKq lsÍfï udOHhla f,i fhdod .ekSug yd 

l%shd;aul lsÍug Èßu;a lsÍuhs'

Wm.%ka:fha olajd we;s mßÈ rdcH fiajlhskaf.a kdhl;aj ksmqK;d iïnkaOfhka 

rgj,a wkqj úúO fõ' ´iafÜ%,shdkq wdlD;sfha yelshd fmdl=re myla ;=< ksmqK;d 22 la 

wka;¾.; fõ' wefußld tlai;a ckmo wdlD;sfha uQ,sl iqÿiqlï myla y÷kdf.k we;s 

w;r ksmqK;d 28 lska iukaú; fõ' bka m%Odk 6 la jkafka wka;¾ mqoa., in|;d" jdÑl 

ikaksfõokh" tald.%;dj$wjxlNdjh" ,sÅ; ikaksfõokh" wLKav bf.kSu iy rdcH 

fiajd wNsfma%rKh fõ' 2015 § hdj;ald,Sk lrk ,o lekvdfõ wdlD;sfha ksmqK;d 

6 la we;' ^2004 § ilia l< wdlD;sfha mej;sfha 4 la mu‚'& kjiS,ka; ksmqK;d 

wdlD;sh me;slv y;lska iukaú; h' fko¾,ka;fha ksmqK;d fmdl=re 7 la jk w;r 

iEu fmdl=rla u ksmqK;d 4 ne.ska hqla; fõ' Wm.%ka:fha oelafjk wdishdkq M,odhs;d 

ixúOdkfha tl u idudðl rg jkafka ;dhsjdkhhs' tys ksmqK;d ldKav folla we;' 

lksIaG úOdhlhska ksmqK;d 6 la imqrd,sh hq;= w;r fcHaIaG úOdhlhska ksmqK;d 13 

lska iukaú; ish¨ u ksmqK;djka iïmQ¾K l< hq;= fõ'

Wm.%ka:fha oelafjk mßÈ ol=Kq wm%sldj yd ;dhsjdkh yer ksmqK;d wdlD;s ish,a, u 

mdfya wkq.ukh lr we;af;a ngysr m%cd;ka;%jd§ ld¾ñl rgj, ñi wdishdkq M,odhs;d 

ixúOdkfha wd¾Ólhka ;=< fkdfõ' tu rgj,a yd wdishdkq M,odhs;d ixúOdkfha rgj,a 

w;r ixialD;sl yd wdh;ksl fjkialï i,ld n,k úg wdishd meismsla l,dmh i|yd 



kjHlrKh yd M,odhs;dj Wfoid rdcH wxYfha kdhl;ajh  |  7

WÑ; rdcH wxYfha kdhl;aj ksmqK;d i|yd uÕ fmkajk wdlD;s ks¾udKfha § tlS 

rgj, wdlD;s foi ne,Su m%fõYfuka l< hq;a;ls' flfia jqj o tlS rgj, foaYmd,ksl 

yd ixialD;sl moaO;s fjkialï oelajqj o ñksiqka iïnkaO lr .ekSug" Wmdh ud¾.sl 

j is;Sug yd l%shd lsÍug" tald.%;djh m%o¾Ykhg jk m%;sM, W;amdokhg wod< j tu 

wdlD;sj, we;s fmdÿ ksmqK;d y÷kd.; yels h'

rdcH wxYhg wod< kdhl;aj ksmqK;djg wod< uÕ fmkaùï iuyrla 2016 fkdjeïn¾ 

ui ueks,dys mej;s rdcH wxYh i|yd kdhl;aj ksmqK;d ixj¾Okh hgf;a mej;s jev 

uq¿fõ y÷kd .kakd ,o rdcH wxYh fufyhùug wjYH oekqu" l=i,;d yd yelshdjka 

iy mq¿,a mrdihl jQ .;s ,laIK weiqfrka ,nd.; yels h'

² 	wdishdkq M,odhs;d ixúOdkfha idudðl rgj, kdhl;ajh 

;lafiare lsÍu 

	rdcH wxYfha wjYH;d yd kdhl;aj wNsfhda.

rcfha fiajlhska úiska .kq ,nk iEu ;SrKhla yd l%shdud¾.hl u yrh uyck hym; 

Wfoid fõ' uyck hym; fyda fmdÿ iqnidOkh iïnkaO rcfha iEu lghq;a;la u 

ir, njla fmkqk o uyck wNs,dIh hkak wmeyeÈ,s ixl,amhls' bka woyia jkafka 

mqrjeishkaf.a úúO u;" ixialD;sl miqìu yd ne£ï i,ld ne,Sfï § ish¨fokdg u 

jdisodhl jk ;SrK .ekSfï l%shdj,shl rdcH wxYfha kdhlhska fmdr n|k njhs'

tmuKla fkdj wdishdkq M,odhs;d ixúOdkfha idudðl rgj, rdcH wxY úYd, wNsfhda. 

/ilg uqyqK § isák w;r j¾Okh jk ;u mßirfha ixlS¾K;d" m%Odk foaYmd,ksl 

mßj¾;k" .reirenj wvq b,a,Sï lrk uyck;dj" kj f;dr;=re ;dlaIKfha jHdma;sh 

yd wfkl=;a foaYmd,k" iudÔh yd ck úldY m%jK;d tu wNsfhda.j,g we;=<;a 

fõ' fuu ikao¾Nh ;=< msßjeh M,odhS rdcH fiajhla ,nd §u i|yd l=i,;d mQ¾K 

kdhl;ajhla wjYH fõ' tu wNsfhda. my; mßÈ iúia;r j oelaúh yels h'

x	 wd¾Ól wNsfhda.

	 w;HjYH rdcH fiajd yd NdKav iemhSu" wd¾Ól j¾Okhg odhlùu yd 

th mj;ajdf.khdu yd wd¾Ólfha iuia; idOl M,odhs;dj by< kexùu 

i|yd iyhùug rcfha wdodhu Wmßu lsÍug lghq;= lsÍug rdcH wxYfha 

kdhlhskag isÿ fõ' ks,Odßjd§ wlghq;=lï nyq, wdishdkq M,odhs;d 

ixúOdkfha idudðl rgj,a .Kkdjlg fuh wNsfhda.hls'

x	 iudÔh wNsfhda.

	 jhia.; jk ck.ykh iuÕ fmdr nok lekvdj" wefußld tlai;a ckmoh" 

cmdkh yd wfkl=;a ngysr m%cd;ka;%jd§ rgj,a fuka fkdj fndfyda by< 

Wm;a yd my< urK wkqmd;hla iys; wdishdkq M,odhs;d ixúOdkfha 

idudðl rgj, wd¾Ólhkays ckúldY m%;s,dN we;s w;r tuÕska jev lsÍug 

yels ck.ykh by< f.dia we;' bka woyia jkafka tu rgj, M,odhs;dj 

yd wd¾Ól j¾Okhg by< úNjhla we;s njhs' kuq;a tu rgj, ksmqK;d 

ixj¾Okh l<ukdlrKh lsÍu" ia;%S mqreI iudcNdjh" ldka;djka iún, 

.ekaùu jeks lreKq i|yd o rdcH wxYfha ks,OdÍkag igka lsÍug isÿ fõ'
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x	 md,khg iyNd.s ùu

	 rdcH wxYfha kdhlhska mqrjeishka iún, .ekaùfï wjYH;djg uqyqK § 

isák w;r" foaYmd,k ;SrK .ekSu" iïm;a fjka lsÍu yd m%;sm;a;s md,kfha 

rdcH fkdjk l%shdldÍka i|yd o úYd, ld¾hNdrhla bgq lrhs' m%;sm;a;s 

iïmdokh lsÍfï l%shdj,shg w¾:j;a f,i mqrjeishkaf.a ueÈy;aùu i|yd 

jk b,a¨u kj rdcH l<ukdlrKh fjkqjg kj rdcH md,k ixl,amh 

ÈYdjg j¾Okh jk l%shdj,sfha fldgils'

x	 by< úksúoNdjh yd j.ùu

	 w;S;fha rdcH fiajlhska idfmalaI jYfhka ÿIalr;d Tiafia uyck 

hym; fjkqfjka fjkia ù lghq;= l< hq;= nj wfmalaId lr we;' kuq;a 

jvd;a uE;l § mqrjeishka yd md¾Yjlrejka foaYmd,k kdhlhskaf.ka 

yd rdcH fiajlhskaf.ka jeä úksúoNdjhla" j.ùula yd ms<s;=re iemhSula 

n,dfmdfrd;a;= fõ' tneúka rdcH fiajfha kdhlhska ld¾h idOkh yd 

m%;sM, i|yd jvd;a j.lsjhq;= w;r udOH yd uyck hk wxY fofla u ishqï 

mÍlaIdjg uqyqK § ;sfí' rcfha wid¾:l;ajhka fyda wvqmdvq fya;=fjka 

Tjqka úfõpk yd fm!oa.,sl m%ydrhkag o ,la fõ' miq.sh oYl lsysmh 

;=< iudc udOHj, meñŒu;a iuÕ tjeks úfõpk úfYaIfhka ydkslr 

yd ßÿï fok tajd njg m;a ù we;' flfia jqj o rdcH wxYfha kdhlhska 

lreKdjka; ùu" f.!rjh mj;ajd .ekSu" idudkH mßÈ l%shd lsÍu yd rch 

úiska .kq ,nk m%;sm;a;s l%shd;aul lsÍu isÿ lrkq we;ehs wfmalaId flf¾'

x	 foaYmd,k kdhl;ajfha fjkiaùï

	 ue;sjrK" mdrïmßl wkqm%dma;sl fyda l=uka;%K fuka u kj rdcH kHdh 

m;%hka fya;=fjka o we;s úh yels foaYmd,k kdhl;ajfha fjkialï iuÕ 

lghq;= lrkafka flfia o hkak ms<sn| j rdcH ks,Odßka wr., lrhs' 

m%;sm;a;s" ÈYdk;s yd ie,iqï yd rdcH hdka;%Kfha fjkiaùï ksid fuu 

l%shdj,s lvdlmam,a úh yels h'

x	 wud;HdxY yd wdh;k w;r we;s w;smsys; jk ld¾hhka (Overlaps)
	 rdcH wxYfha nyq, j olakg ,efnk fmdÿ ,laIKhla jkafka ld¾hhka 

oaú;ajlrKh yd w;smsys; ùuhs' tuÕska jHdl+,;d yd .egqï we;s jkjd 

muKla fkdj rdcH iïm;a fjka lsÍu o wld¾hlaIu j isÿ fõ'

x	 wêl mßmd,k úhoï yd lmamdÿ lsÍfï wjYH;dj

	 rdcH wxYfha m%udKh yd j¾Okh iy tys m%;sM,hla f,i th kv;a;= 

lsÍu i|yd jk msßjeh úfYaIfhka rdcH fiajlhskaf.a jegqma yd m%;s,dN 

iïnkaOfhka rdchHka ksrka;rfhka ie,ls,su;a fõ' tmuKla fkdj ;j 

ÿrg;a wod< fkdjk h,a mek.sh tfy;a ;ju;a rdchHka Ndú; lrk kS;s 

Í;s ;sìh yels h' kj rdcH l<ukdlrKh i|yd y~ ke.Sï ;snqK o 

wdishdkq M,odhs;d ixúOdkfha idudðl rgj, wdKavq úúO md,k m%foaYhkays 

;j ÿrg;a tlS kS;s Í;s Ndú; fõ' rdcH wxYfha kdhlhska iSñ; yd wvq 

iïm;aj,ska ;u wdh;ksl jev bgq l< hq;= h' Tjqka wvq m%udKhlska jeä 

fohla isÿ lrkq we;ehs wfmalaId flf¾' tkï (- wLKav j ld¾hlaIu;dj 

by< kexùu" mq¿,a jQ m%fõYh" fiajd .=Kd;aulNdjh rlsñka msßjeh wju 

lsÍu yryd rdcH wxYfha kjHlrK ixialD;shla we;s lsÍu jeo.;a h'
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x	 iyfhda.s;dj yd ;sria iïnkaëlrKh

	 rdcH wxYfha fndfyda wdh;k fjk;a ixúOdkj,ska ksoyia j l%shd;aul 

ù we;s w;r tys m%;sM,hla jYfhka rcfha m%;sm;a;s iïmdokh len,s 

ù we;' rdcH wxYfha wdh;k wduka;%Kh lrk .eg¨ yd rcfha lghq;= 

lsÍfï § msßjeh wju lsÍfï wjYH;djka u;=jk úg ;sria iïnkaëlrKh 

ie,lsh hq;= m%Odk lreKla njg m;a ù ;sfí' tkï (- rdcH wxYfha wdh;k 

fomd¾;fïka;= ;=< yd w;r iïnkaëlrKh yd iyfhda.s;dj jeä ÈhqKq l< 

hq;= h' tmuKla fkdj Tjqka uyck fiajd iemhSfï § jeä jYfhka úúO 

isú,a iudc l%shdldÍka iuÕ yjq,a úh hq;= h'

x	 wruqKq yd b,lal ia:dmkh

	 rdcH wxYfha kdhlhskag Wmdh ud¾.sl oelaula ;sìh hq;= fõ' Tjqka 

mqrjeishkag jeo.;a jk oDYH" Yla;su;a" m%;sM, ,nd fokq we;ehs wfmalaId 

flf¾' rdcH wxYfha kdhlhskag mejÍ we;s m%Odk j.lSu yd wNsfhda. 

jkafka" ukdj ks¾jpkh lrk ,o wruqKq ks¾udKh lsÍu" b,lal ia:dmkh 

yd Tjqkaf.a ch.%yK i|yd jk j.lSu mejÍuhs'

x	 kjHlrK fhdod .ekSu

	 rdcH wxYh mj;skafka rch úiska ia:dmkh lrkq ,nk kS;s Í;s" yd m%;sm;a;s 

l%shd;aul lsÍu i|yd h' ks¾udKYS,s;ajh yd kdhl;ajh wjYH;djla jk 

rdcH mßmd,kfha § rdcH fiajd iïmdokfha by< M,odhs;dj È.= ld,Sk 

wruqKla njg m;a j we;' tkuq;a rdcH wxYh wjodku .ekSug olajk m%n, 

wlue;a; ksid fujeks kjHlrK wmyiq ù we;'

x	 kdhl;aj ixj¾Okh 

	 rdcH wxYh uqyqK fok fndfyda wNsfhda.hkag uqyqK §u i|yd rchhka 

wjYH kdhl;aj l=i,;d y÷kdf.k tajd ixj¾Okh l< hq;= h' wdh;k 

mq¿,a mrdihl iodpdr;aul kdhl;ajhkaf.a ysÕh i,ld n,k úg th 

iq¿mgq ld¾hhla fkdfõ' fuu ;;a;ajh jvd;a W.% jkafka jegqma yd m%;s,dN 

i,ld n,k úg olaI yd fyd| u fiajlhskag fm!oa.,sl wxYh wdl¾IKSh 

jegqma yd §ukd f.ùu u; h' tmuKla fkdj olaI" l=i,;d we;a;jqka i|yd 

jk fuu ;;a;ajh ieneúka u f.da,Sh úIh m:hla jk neúka rgl jvd;a u 

olaI mqoa.,hska fndfyda fofkla ;u Wmdêfhka miq j ;u uõìfuka Tíng 

/lshd i|yd ksrdjrKh fõ'

x	 hy md,kh

	 mqrjeishkag M,odhS f,i fiajh lsÍu i|yd rdcH fiajlhska hy 

meje;afuka yd iodpdrd;aul j lghq;= lsÍu" kS;sfha wdêm;H ms<sn| j" 

j.ùu m%j¾Okh lsÍu" úksúoNdjh yd m%;spdrd;aulnj" iyNd.s;ajh yd 

iïuq;sldónj f.dvke.Su wdÈh we;=<;a j hy md,kh l%shd;aul l< hq;= 

h' kuq;a wdishdkq M,odhs;d ixúOdkfha idudðl jk ¥IKh mj;sk rgj,a 

fndfyduhlg fuh wNsfhda.hls' g%dkaiafmarkais bkag¾keIk,a úiska 2016 

§ ksl=;a lrk ,o ¥IK ixcdkk o¾Yl (Corruption Perception Index- CPI) 
igyfka wdishd meismsla l,dmfha rgj,a nyq;rhla fYa%Ks.; ù we;af;a tys 

my< Nd.fha h' fY%a‚.; lr we;s rgj,a .Kk 176 ls' tys ;dhsjdkh ̂ 31 jk 

ia:dkh&" fydxfldx ^15 jk ia:dkh&" cmdkh^20 jk ia:dkh&" isx.mamQrej 

^7 jk ia:dkh& wvq u ¥Is; rgj,a w;r isák w;r fndfyda idudðl rgj,a 

b;d ÿ¾j, ;;a;ajfha we;' nx.,dfoaYh ^145 jk ia:dkh&" ldïfndach ^156 

jk ia:dkh&" brdkh yd fkamd,h ̂ 131 jk ia:dkh& ms,smSkh yd ;dhs,ka;h 

^101 jk ia:dkh& yd úhÜkduh ^113 jk ia:dkh& f,i fY%a‚.; ù we;' 
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2015 § ksl=;a l< jd¾;dfõ g%dkaiafmarkais bkag¾keIk,a wdh;kh wdishd 

meismsla l,dmfha kdhlhska úfõpkh lr we;af;a ¥IKh Wmqgd oeóug 

b;d wvq u mshjrla .kakd l;dlrejka msßila muKla f,i h' ÿ¾j, ld¾h 

idOkh" j.ùula fkdue;s rchhka" wëlaIKh fkdue;slu" wkdrlaIs; 

nj" isú,a iudc l%shdldß;ajhg we;s bvlv iSñ; ùu" yd yels,Shdu" ¥IK 

úfrdaë l%shdldß;ajhka mfilg ;,a¨ ù hdu wdÈhg fya;= úh yels h' th 

rch flfrys we;s uyck úYajdih wvmK lrhs' 

	 )^Y%S ,xldj 96 ia:dkh&

x	 äðg,a md,kh

	 fuu f;dr;=re ;dlaIK hq.fha § rdcH wxYfha kdhlhska mqrjeishkag w;HjYH 

uyck fiajdjka iemhSï jeä ÈhqKq lsÍu i|yd f;dr;=re yd ikaksfõok 

;dlaIKh Wmßufhka Ndú; lsÍu wfmalaId lrk w;r" th wvq úhoï yd 

jvd;a ld¾hlaIu l%uhla o fõ' rcfha l%shdldß;ajhg kj ld¾hlaIu;djla 

f.k tau i|yd iqúi,a o;a;" f;dr;=re yd lD;%su nqoaêh jeks ;dlaI‚l 

j¾Okhka fhdod .kakd wdldrh rdcH wxYfha kdhlhska ksYaph l< hq;= h'

x	 rdcH wxYfha ixialD;sh mßj¾;kh lsÍu

	 rdcH wxYfha kdhlhska ;u wdh;kj, ixialD;sh jvd;a m%;sM, b,lal.; 

lrñka yd uyck jákdlï ks¾udKh i|yd b,lal lrñka kS;s u; yd 

ks,Odßjd§ uÜgfï isg mYapd;a ks,Odßjd§ uÜgug mßj¾;kh lsÍug lghq;= 

lsÍu wfmalaId flf¾' rdcH wxYh uyck;djf.a wjYH;d imqrd,Su muKla 

fkdj m%;sm;a;s iïmdok l%shdj,sfha § o ienE n,mEula l< yels mßÈ mqrjeis 

flakaøSh úh hq;= h' tfia u rdcH wxYfha kdhlhskag fuu mßj¾;kfha § 

;j;a wNsfhda.hla ù we;af;a udkj iïm; M,odhS j m%fhdackhg .ekSu yd 

fjkig olajk m%;sfrdaOhka l<ukdlrKh lr .ekSu h'

x	 foaYmd,k n,mEu iuÕ lghq;= lsÍu

	 foaYmd,k yd ks,Odß w;=re uqyqK; rcfha M,odhS l%shdldß;ajfha m%Odk 

,laIKhls' kuq;a th ixlS¾K mrdihl mj;S' rcfha fndfyda fcHaIaG ;k;=re 

foaYmd,k iajNdjfha m;aùu h' tneúka Tjqka ;u foaYmd,k iajdñjrekaf.a 

wjYH;dj,g h:d¾;jd§ wjYH;dj,g jvd ixfõ§ ùu wfmalaId flf¾' 

ta w;r;=r Bg iu.dó j Tjqkaf.a iajdëk;ajh yd jD;a;ShNdjh mj;ajd 

.ekSu" Tjqkaf.a N+ñldjka újD; j foaYmd,kSlrKh ùu j<lajd .ekSu" 

mßmd,k lafIa;%fha wjYH;d flf¾ wjOdkh fhduq lsÍu" uyck hym; 

i|yd lghq;= lsÍu i|yd ksis l%shd oduhka" WmfoaYkh" iudk j ie,lSu 

wdÈh Ndú; lsÍu i|yd o lemúh hq;= fõ'

x	 ;sridr uyck úYajdih f.dvke.Su yd mj;ajdf.k hdu

	 f,dalfha fndfyda rgj, yd wdishdkq M,odhs;d ixúOdkfha idudðl rgj, 

o rdcH wxYh flf¾ we;s úYajdih wvqùu yd fkdikaiqka;dj jefvñka 

mj;S' rdcH wxYfha kdhlhska foaYmd,lhska yd rdcH ks,Odßka o we;=<;a j 

uyck;dj yd rch w;r úYajdih f.dv ke.sh hq;= h'
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x	 f.da,Sh bÈß o¾Ykhla ixj¾Okh lsÍu 

	 rdcH wxYfha kdhlhska ;j ÿrg;a mgq mrdihl is;sh hq;= fkdfõ' Tjqka f.da,Sh 

bÈß o¾Ykhlska is;sh hq;= w;r thg úúO ixialD;suh lreKq flfrys ixfõ§ 

ùu o Bg we;=<;a h' tfyhska rdcH wxYfha kdhlhska foaYSh fuka u f.da,Sh 

hk fowxYfha u m%jK;d yd j¾Okhka ms<sn| j oekqj;a j isáh hq;= w;r by< 

ld¾h idOkhka iys; rdcH wxYfha wdh;k yd tu wdh;k wkq.ukh lrk 

cd;Hka;r ñkqï i,l=Kq ms<sn| j wjfndaOfhka o lghq;= l< hq;= h'

wdishdkq M,odhs;d ixúOdkfha idudðl rgj, rdcH wxYfha kdhlhska 

uqyqK mdk wNsfhda.

•	 wd¾:sl wNsfhda.

•	 iudÔh wNsfhda.

•	 by< úksúoNdjh yd j.ùu

•	 foaYmd,k kdhl;ajfha fjkiaùï

•	 wud;HdxY yd wdh;k w;r ld¾hka w;smsys;ùu $ w;sPdokh

•	 wêl mßmd,k msßjeh yd lmamdÿ lsÍfï wjYH;dj

•	 iyfhda.s;dj yd ;sria iïnkaëlrKh

•	 wruqKq yd b,lal ia:dmkh

•	 kjHlrK fhdod .ekSu

•	 kdhl;aj ixj¾Okh

•	 hymd,kh

•	 äðg,a md,kh

•	 rdcH wxYfha ixialD;sl mßj¾;kh 

•	 foaYmd,k n,mEu iu. lghq;= lsÍu

•	 ;sridr uyck úYajdih f.dvke.Su yd mj;ajdf.k hdu

•	 f.da,Sh bÈß o¾Ykhla ixj¾Okh lsÍu

;u ngysr i.hkaf.a úúO foaYmd,k yd ixialD;sl idïm%odhka mej;sh o wdishdkq 

M,odhs;d ixúOdkfha idudðl rgj, rdcH fiajlhska o tl u wdldrfha kdhl;aj 

wNsfhda.hkag uqyqK § isáhs' by; olajd we;s wNsfhda.j,g lekvdj" wefußld tlai;a 

ckmoh" tlai;a rdcOdksh wd§ fjk;a rgj, o rdcH wxY kdhlhska uqyqK § we;' 

ksoiqkla f,i Tjqkg o wvq iïm;a m%udKhlska jvd fyd| uyck fiajd iemhSug 

isÿ j we;' tys § uyck úYajdih yd meye§u wvqùu iuÕ fmdr ne£u" f;dr;=re yd 

ikaksfõok ;dlaIKh uyck fiajd iemhSfï § fhdod .ekSu" wfkl=;a fomd¾;fïka;=j, 

ks,Odßka" rcfha wfkl=;a uÜgï yd rdcH fiajh foaYmd,kSlrKfhka j<lajd .ekSu 

Tjqka uqyqKmdk m%Odk wNsfhda. w;r fõ'

fuu rgj,a ldKav w;r we;s fjki ld, jljdkqj mu‚' tkï (- ngysr rgj, rdcH 

wxYfha kdhlhskag —wvq m%udKhlska jeä foa bgq lsÍu˜ hk kj rdcH l<ukdlrKfha 

wx.hla jQ fuu úma,jh 1990 oYlfha bgq lsÍug isÿ jQ w;r wdishdkq M,odhs;d 

ixúOdkfha rgj,a fndfyduhlg fuh wjYH;djla jQfha uE; ld,Sk j h' iyfhda.s;dj" 

;sria iïnkaëlrKh iy kjHlrKh m%j¾Okh hk wxYj, § o th tf,i u wod< 

fõ' tfy;a hy md,kh iïnkaOfhka fuu rgj,a ldKav fol w;r jH;sf¾lhla we;' 

iEu rcfha fiajlfhl= u hy md,kfha wruqKq bgq lsÍug iqmÍlaIdldÍ úh hq;= u jqj 
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o fndfyda wdishdkq M,odhs;d ixúOdkfha idudðl rgj, th bgq lsÍug isÿ jkafka 

mßmd,k lghq;= yd rdcldß bgq lsÍfï § w,a,ia b,a,Su fmdÿfõ ia:dk.; ù we;s 

my;a uÜgfï ks,Odßkaf.ka iukaú; iodpdrd;aul yd hym;a l,a l%shdfjka f;dr 

foaYmd,k moaO;shla ;=< h' ngysr ld¾ñl rgj,a wmlS¾;shg yd ¥IKhg f.dÿre 

fkdjQj;a wdishdkq M,odhs;d ixúOdkfha fndfyda idudðl rgj,a ta iïnkaOfhka 

jvd;a m%p,s; ù we;s w;r tajdfha m%;súmdl o ú¢ñka isà'

²	 kdhl;aj yelshdj j¾Okh lsÍu i|yd wLKav W;aidyhka

 OECD (Organization for Economic Co-operation and Development) uQ,drïNl

kdhl;aj Odß;dj j¾Okh lsÍu hy md,kh iuÕ ;Èka ióm j ne£ we;s neúka miq.sh 

oYl fol ;=< fndfyda OECD rgj, kdhl;aj Odß;d j¾Okh flakaøSh lreKla njg 

m;a j we;' rdcH wxYfha kdhlhska ixj¾Okh lsÍu i|yd fuu fmdÿ Wkkaÿj ;sìh 

§ iqúYd, f,i uOH.; jQ m%fõYhl isg tys wfkla wka;h jk fjf<|fmd< b,lal 

lr .;a mq¿,a m%fõYhla olajd ia:dms; ù we;' fï i|yd m%xYfha tfldaf,a cd;sl 

mßmd,kh (Ecole National Administration) óg WodyrKhls' fuys § úNjhla iys; 

olaI rdcH wxYfha ks,Odßka$ kdhlhska y÷kd .ekSu" f;dard .ekSu uOH.; l%shdj,shla 

hgf;a ixj¾Okh lsÍu" mqyqKqj yd l<ukdlrKh o isÿ lr we;' kjiS,ka;h" rdcH 

wxYfha kdhl;aj ixj¾Okh i|yd fjf<|m< mdol m%fõYh fhdod .;a wjia:djlg 

WodyrKhls' tys § b;d újD; l%ufõohla ia:dmkh l< w;r rdcH wxYfha fcHaIaG 

;k;=re mq¿,a j m%isoaO fldg Bg rdcH wxYfha fyda msg; wod< iqÿiqlï yd yelshdjka 

we;s whj¨ka m;a lsÍug lghq;= lr we;' lekvdj yd wefußld tlai;a ckmoh fï 

fol w;r jQ m%fõYhla wkq.ukh lr we;s w;r uOHu ueÈy;aùï iys; j fcHaIaG 

úOdhl fiajdjla msysgqjd we;' 

OECD rgj, rdcH wxYfha kdhl;aj ixj¾Okh iïnkaOfhka meyeÈ,s m%jK;d 

lsysmhla ;sfí' m<uqfjka fndfyda rgj,a rdcH wxYfha kdhl;aj ksmqK;d wdlD;shla 

we;=<;a mq¿,a kdhl;aj ixj¾Ok Wmdh ud¾. ilia lr we;' ksoiqkla f,i 2004 § 

m%Odk kdhl;aj ksmqK;d 4 la mdol lrf.k fmvr,a rdcH fiajh i|yd kdhl;aj 

ixj¾Ok rduqjla ia:dms; lr we;' tu ksmqK;d 4 jkafka Wmdhud¾.sl Ñka;kh" 

l%shdldÍ ksr;ùu" l<ukdlrK úYsIag;ajh yd rdcH wxYfha jákdlï yd idrO¾uhka 

h' fuu m%Odk kdhl;aj ksmqK;d rduqj 2015 § ixfYdaOkh lrk ,oafoa mßKduh jk 

fmvr,a rdcH fiajfha ixlS¾K;ajh yd wNsfhda.hka ms<sìUq lsÍu i|yd h' fojekak 

jQfha kdhl;aj ixj¾Okh i|yd wod< wdh;k ìys lsÍu h' oekg wl%Sh tlai;a 

rdcOdksfha rcfha cd;sl mdi, yd iaùvkfha .=Kd;aul yd ixj¾Okh i|yd jQ cd;sl 

iNdj óg WodyrK fõ' f;jekak fndfyda wjia:djkays § wod< rchhka mj;akd 

l<ukdlrK mqyqKq jev igyka kdhl;aj ixj¾Okh taldnoaO lrñka mq¿,a lsÍuhs'

	,Säx taIshd (Leading Asia) jHdmD;sh 

LEADING hkafkys w¾:h jkafka kjHlrK md,kh i|yd kdhl;aj m%j¾Ok 

yd mßmd,k ixj¾Okh hkakhs' (Leadership Enhancement and Administration 
Development for Innovative Government)' th rdcH wdh;ksl iy kdhl;aj 

ixj¾Okh iïnkaO taldnoaO jHdmD;shls' th cmdk cd;Hka;r iyfhda.s;d tackaish 

(JAICA) wdrïN lrk ,o iy cmdkfha m%;sm;a;s wOHhk ms<sn| cd;sl Wmdê wdh;kh 

fufyhjkq ,nk w;r wdishdka ixúOdkfha idudðlhska 8 fokd jk ldïfndach" 

bkaÿkSishdj" ,d´ih" uef,aishdj" ñhkaudrh" ms,smSkh" ;dhs,ka;h yd úhÜkduh hk 
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rgj, wod< wdh;k iuÕ iïnkaO ù lghq;= lrhs' fuu jHdmD;sfha m%Odk wruqK ù 

we;af;a l,dmfha iyNd.s jk rgj, úfYaIfhka úOdhlhskaf.a iy by< uÜgfï isú,a 

ks,Odßkaf.a yd rdcH wxYfha Odß;dj kexùu" jeo.;a m%;sm;a;suh .eg¨ iïnkaOfhka 

kjH úi÷ï ks¾udKh lsÍu yd l%shd;aul lsÍu h' fuu jHdmD;sh nqoaêu;a kdhlhskaf.a 

ksmqK;dj,g wod< wdishdkq kdhl;aj yd l<ukdlrK m¾fhaIKh iïmQ¾K lrk 

,§'

	f;dard.;a wdishdkq M,odhs;d ixúOdkfha idudðl rgj,a

fï wdldrfha u j¾Okhka wdishdkq M,odhs;d ixúOdkfha idudðl rgj, olakg 

,efnk w;r rdcH wxYh i|yd kdhl;aj ixj¾Ok jev igyka l%shd;aul lrkq 

,efí' fuhg mqyqKq mdGud,d" iy;sl m;% yd Wmdê mdGud,d o we;=<;a fõ' tfia u 

úOdhlhska yd l<ukdlrK ;k;=re i|yd iqÿiqlï m%ñ;s ixj¾Okh lsÍu" jegqma 

ixfYdaOk" ld¾h idOk l<ukdlrK moaO;s" m%;sjHqy.;lsÍï" úksúoNdjh yd ¥IK 

úfrdaë uQ,drïNlj,g wod< mdGud,d o wka;¾.; fõ' wdishdkq M,odhs;d ixúOdkfha 

idudðl rgj, rdcH wxYfha kdhl;aj ixj¾Ok jev igyka iuyrla my; oelafõ'

	;dhsjdkh

rdcH wxY kdhlhska uqyqK fok .eg¨ yd wNsfhda. úi§fï § Tjqkaf.a ld¾hNdrh 

y÷kd .ksñka" uyck hym; yd wNs,dIhka bgq lsÍu i|yd wdh;ksl wkqj¾;khka 

m%j¾Okh lrk kdhlhska ms<sn| j ;dhsjdka rch úuis,su;a fõ' 2017 cq,s udifha § 

isú,a fiajd úoHd,h f,i kï lrk ,o isú,a fiajd ixj¾Ok wdh;khg kdhl;aj 

ixj¾Okh" m%;sm;a;s Odß;d mqyqKqj" oekqu yd l=i,;d mqyqKqj yd iajhx j¾Okh hk 

wxY y;r hgf;a rdcH wxYfha kdhlhska mqyqKq lsÍfï j.lSu mejÍ we;' th m%Odk 

ia;r yd fY%a‚.; lsÍï ;=kla f,i tkï (- uQ,sl fY%a‚h" lksIaG fYa%‚h yd fcHaIaG 

fY%a‚h f,i ilia ù we;'

fndfyda foaYmd,ksl jHdmdßlhskag fmdÿ jQ fcHaIaG yd lksIaG uÜgfï rdcH wxYfha 

kdhlhska b,lal lr .ksñka ;dhsjdk rch uQ,sl ksmqK;d rduqjla ixj¾Okh lr 

we;' rdcH wxYfha úOdhlhska ia;r folla hgf;a iïmQ¾K l< hq;= ksmqK;d 13 

lska th iukaú; h' lksIaG uÜgfï úOdhlhska ksmqK;d 6 la hgf;a mqyqKq lrkq 

,nk w;r ta wkqj Tyqf.a yelshdjka úksYaph lrkq ,efí' tlS ksmqK;d kï .eg¨ 

úYaf,aIKh" ie,iqï lsÍu yd ixúOdkh lsÍu" ld¾h idOk l<ukdlrKh" f;dr;=re 

l<ukdlrKh" ikaksfõokh yd idlÉPd lsÍfï yelshdj yd id¾:l lKavdhï 

f.dvke.Su wdÈhhs' fcHaIaG úOdhlhska úiska by; i|yka l< ksmqK;dj,g wu;r 

j ;j;a ksmqK;d 7 la ,nd .ekSu wjYH fõ' tajd kï mdßißl oekqj;aNdjh" m%uqL 

o¾Ykh yd idrO¾u" fjkialï i|yd myiqldrfhl= ùu" m%;sm;a;s l<ukdlrKh" 

yria iSud l<ukdlrKh" uyck ikaksfõokh yd wjodkï l<ukdlrKhhs' Bg 

wu;r j isú,a fiajd úoHd,h úiska wxY m%OdkSkag l<ukdlrK ksmqK;d jev uq¿ ^9 

uÜgu& yd rcfha fiajlhska i|yd cd;sl m%;sm;a;s jev uq¿ ^12 uÜgu& l%shd;aul lrkq 

,nhs'

 bkaÿkSishdj

ks,Odßjd§ m%;sixialrK fõ.j;a lsÍu i|yd bkaÿkSishdkq rch kdhl;aj mqyqKq yd 

m%;sixialrK wOHhk jev igyka ia:dmkh fldg we;' tlS jev igyka l%shd;aul 



14  |  kjHlrKh yd M,odhs;dj Wfoid rdcH wxYfha kdhl;ajh

lsÍfï n,h cd;sl rdcH mßmd,k wdh;kh i;= h' ta wkqj m%;sixialrK kdhl;aj 

welvñh wka;¾ /lshd mqyqKqfõ kshqla; jk w;r kdhl;aj mqyqKq jev igyk 

uÕska /lshd.; bf.kSfï wjia:dj ,nd foa' m%;sixialrK kdhl;aj welvñfha              

iyNd.sjkakka wkqrEmS l%shdldÍ ie,iqï iuÕ m%;sixialrK i|yd kj m%fõYhka 

fhdackd flfrk m%;sm;a;s m;%sld bÈßm;a lsÍu w;HjYH fõ' tlS iyNd.sjkakkaf.a 

mqyqKqfõ wjidk M,h kjH jHdmD;shls' fuu mqyqKqjg wod< rcfha m%Odk jev igyk 

jQfha tla wdh;khlg tla kjH jHdmD;shla l%shd;aul lsÍuhs' th 2013 § rdcH wxYfha 

kjHlrK m%j¾Okh i|yd jQ jHdmD;shls'

	 ol=Kq fldßhdj

2012 jk úg ol=Kq fldßhdfõ rdcH mßmd,kh yd iqrlaIs;;d wud;HdxYh hkq trg 

rcfha ks,Odßka i|yd wOHdmkh yd mqyqKqj Ndr wdh;khhs' thg wOHdmk yd mqyqKq 

ud¾f.damfoaY i|yd jd¾Isl ie,eiaula ilia lsÍfï j.lSu mejÍ we;s w;r rcfha 

ks,Odßkaf.a mqyqKqj yd wOHdmkh ióm j lghq;= wëlaIKh lsÍug" tajdg iyhùu 

yd we.hSfï n,h we;' j¾;udk wOHdmk yd mqyqKq Wmdh ud¾. jkafka rcfha 

kfjda;amdok m%;sixialrK uQ,drïNl l%shd;aul lsÍu h' ta wkqj fldßhdkq rdcH 

ks,Odßka mqyqKqj yd wOHdmkh isÿ lrkafka iDcq Wmfoia fyda /lshd.; mqyqKqjla 

f,i h' ta rcfha mqyqKq wdh;kj, yd n,h mejrE wdh;k yryd h'

 uef,aishdj

uef,aishdfõ kdhl;ajh yd l<ukdlrKh iïnkaOfhka úúOdldr bf.kqï jev 

igyka INTAN {(National Institute of Public Administration (Malay: Institut Tadbiran 
Awam Negara)} uÕska l%shd;aul lrkq ,efí' th rdcH wxYfha mqyqKq yd ixj¾Okfha 

m%Odk u uOHia:dkhhs' WodyrKhla f,i rchg m;a jk kj ks,Odßka i|yd uQ,sl 

jev igyka uOHu yd fcHaIaG ks,Odßka i|yd jev igyka by< l<ukdlrKh 

i|yd ixl,amSh jev igyka wd§ mqyqKq jev igyka /ila l%shd;aul fõ' wfkl=;a 

mqyqKq wdh;k fuka u INTAN wdh;kh ;u jev igyka i|yd ksmqK;d wruqKq 

ilia lr we;' we;=<aùfï uÜgfï ks,Odßka i|yd idlaId;a lr .ekSfï ÈYdk;s" 

wdh;ksl oekqj;aNdjh yd wd;au úYajdih f.dv kef.k jev igyka l%shd;aul jk 

w;r uOHu uÜgu i|yd l%shdlsÍfï ffY,Ska" Ñ;a;fõ.S mßK;Ndjh" oekqu i|yd 

we;s leue;a; we;s lrjk mdGud,d l%shd;aul fõ' fcHaIaG uÜgu i|yd wkqj¾;kSh 

Ñka;kh" n,mEï we;s lsÍu yd ck;djg j.ùu wdÈhg wod< jev igyka meje;afõ' 

by< u l<ukdlrKhg wjYH ksmqK;d jYfhka ¥ro¾YS kdhl;ajh" m%cd b,lal 

.;ùu" iudch bÈßfha iajhx wdo¾Yh jeks jev igyka we;=<;a lr we;'

	ms,smSkh

ms,SmSkfha rdcH fiajfha uÜgï ;=kl ;k;=re we;' m<uq uÜgu wëlaIK fyda 

wëlaIK fkdjk jD;a;Suh fkdjk fyda Wm jD;a;Suh uÜguhs' fojekak wëlaIK 

fyda wëlaIK fkdjk uÜgfï jD;a;Suh" ;dlaI‚l fyda úoHd;aul ;k;=re uÜguhs' 

f;jekak úOdhl uÜgfï ;k;=rej, lghq;= lrkakka h' ;k;=r yd l%shdjka $ 

rdcldß iajNdjh wkqj l<ukdlre yd ;dlaI‚l mqyqKq ,nd fok mqyqKq wdh;k we;s 

w;r kdhl;aj ixj¾Okh ms<sn| mqyqKqj ,nd fok wdh;k lsysmhla o we;'
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kdhl;aj ixj¾Ok jev igyklg WodyrKhla jYfhka jD;a;Sh úOdhl fiajd 

uKav,h úiska l%shd;aul lrkq ,nk jD;a;Sh úOdhl fiajd ks,Odßka i|yd jk 

úOdhl kdhl;aj jev igyk (Executive Leadership Programme) oelaúh yels h' 

tu jev igyk uÕska wdh;k fufyhùu;a wka whg idfmalaI j ;j;a wfhla y÷kd 

.ekSfï yelshdjka i|yd f;ÈYd kdhl;aj yd l<ukdlrK ixj¾Ok rduqj wkq.ukh 

flfrk w;r tys wjidk bf.kqï l%shdj,sh f,i m%cd ixúOdk ms<sn| fudähq,hla 

o we;=<;a lr we;' fuu kdhl;aj j¾Ok jev igyk m%Odk ksmqK;d yhla jgd 

pl%SlrKh jk w;r tajd kï Wmdh ud¾.sl yd úfõpkd;aul Ñka;kh" wLKav j 

fjkia jk mßirfha kdhl;ajh ,nd §u" m%;sM, i|yd iduQysl j.ùu ia:dmkh i|yd 

ixj¾Okh yd iún, .ekaùu" M,odhS yjq,aldß;ajh i|yd cd,.; ùu" m%n, n,mEula 

i|yd ie,iqïlrKh yd ixúOdkh" tald.%;djh yd fiajdj i|yd ld¾h idOkh Èh;a 

lsÍu wdÈh fõ'

ms,smSkh by< uÜgfï isú,a fiajlhska i|yd cd;sl rcfha jD;a;Sh úOdhl fiajd 

ixj¾Ok jev igyk o ia:dms; lr we;' tkï (- th ;=kajk uÜgug wh;a fcHaIaG 

úOdhlhska yd f;jk uÜgug taug iQodkï wkqm%dma;sl ueo uÜgfï l<ukdlrejka 

i|yd h' wfkla kdhl;aj ixj¾Ok mqyqKq wjia:dj jkafka mßj¾;kSh kdhlhska iy 

Wmdh ud¾.sl l<ukdlrejka ixj¾Okh lrk È.= ld,Sk mqyqKqjla ,nd fok rdcH 

l<ukdlrK ixj¾Ok jev igykhs' tu jev igyk uÕska iyNd.sjkakkag" oDYH 

m%;sM, oelaúh yels" iyfhda.s;aj" mqrjeis flakaøSh" úIh lafIA;%hg wod< jk kjH 

jHdmD;shla ie,iqï lsÍug kshu lrhs'

	;dhs,ka;h

;dhs,ka;fha rdcH wxYfha ixj¾Ok fldñIka iNdfõ ld¾hd,h 2002 § msysgqjk 

,o w;r tys ld¾hhka jkafka" rdcH wxYfha ixj¾Okh i|yd fcHaIaG ks,Odßkaf.a 

iqiudo¾Yhka fjkia lsÍu i|yd wod< mqyqKq ixúOdkh lsÍuhs' tfuka u Wiia bf.kqï 

wOHdmk wdh;kh o rdcH wxYfha kdhl;aj ixj¾Ok jev igyka i|yd ueÈy;a ù isà'

•	 kjHlrKh yd M,odhs;dj i|yd rdcH wxYfha kdhl;aj ixj¾Okh 

i|yd jQ wdishdkq M,odhs;d ixúOdkfha rduqj

fuh iSñ; iólaIKhla jQ w;r wdishdkq M,odhs;d ixúOdkfha idudðl rgj, rdcH 

wxYfha kdhl;aj ixj¾Ok jev igyka ms<sn| o< úYaf,aIKhla úh' fuys m%Odk 

wruqK jkafka OECD rgj, rdcH wxYfha kdhl;aj ixj¾Okh f.dvke.Sug ie,iqï 

l< fmdÿ wx. wdishd meismsla l,dmfha o fhdod f.k we;s nj yqjd oelaùuhs' by; 

i|yka fkdl< wdishdkq M,odhs;d ixúOdkfha idudðl rgj,a lsysmhla o kdhl;aj 

ixj¾Ok jev igyka l%shd;aul lsÍu wdrïN lr we;'

wdishdkq M,odhs;d ixúOdkfha idudðl rgj,a fuu lreKq iïnkaOfhka fldgia 

;=klg fnÈh yels h' m<uq ldKavh jkafka kjHlrKh yd M,odhs;dj fmrgq fldg 

.;a rdcH wxYfha kdhl;aj ixj¾Ok jev igyka idfmalaI j by< uÜgulska isÿ 

lrk tajd h' fojk ldKavh jkafka hï m%udKhla kdhl;aj ixj¾Ok jev igyka 

l%shd;aul lrk tfy;a t;rï mßK; fkdjQ tfia u M,odhS yd ;sridr f,i kdhl;aj 

Odß;dj f.dvke.Sug ;j ÿrg;a iïm;a yd ie,iqïlrKh wjYH rgj,a h' f;jk 

ldKavhg wh;a rgj, oekg tjeks kdhl;aj ixj¾Ok jev igyka fkdue;s w;r tajd 

tjeks jev igyka l%shd;aul lsÍug leue;a; m%o¾Ykh lrk rgj,a h'
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fuu rduqfõ wruqK jkafka by; lS jev igyka m%;sIaGdmkh fkdj tajdfha 

uQ,drïNl iïmQ¾K lsÍu yd jeä ÈhqKq lsÍu fyda hï idudðl rgla tfia lr 

fkdue;s kï rdcH wxYfha kdhl;aj j¾Okh i|yd m%uqL;dj ,nd §u Èßu;a lsÍuhs' 

yels iEu wjia:djl § u fuu rduqj rdcH wxYfha kdhl;aj ixj¾Okhg odhl 

jk idudðl rgj, iqNdú; mqreÿ wfkl=;a idudðl rgj,g y÷kajd §ug W;aidy 

lrhs' th l,dmfha rgj,a jvd;a iqyoYS,S yd mq¿,a m%fõYhla rdcH wxYfha kdhl;aj 

ixj¾Okhg ,nd §u iy;sl lrhs'

²	 mrdih yd b,lal

	mßmd,k yd foaYmd,k kdhlhska

by; oela jQ mßÈ u rdcH wxYfha kdhlhska j¾. folla we;' m<uq yd jvd;a meyeÈ,s 

j mßK; kdhlhska foaYmd,k kdhlhska jk w;r fndfyda úg tu ;k;=re by< 

uÜgulska y÷kd .efka' Tjqkaf.a rchhka úiska wkq.ukh lrkq m%;sm;a;s yd uyck 

fiajd yd NdKav ,nd §u ms<sn| kdhl;ajh .ekSu uyck;dj wfmalaId lrhs' rdcH 

wxYfha kdhl;aj wOHhkj, foaYmd,k kdhl;ajh o wjOdkhg fhduq ù we;'

rdcH mßmd,kh fyda ks,Odßjdoh hqla; fojk lKavdhu úiska imhkq ,nk 

kdhl;ajh ms<sn| j t;rï meyeÈ,s njla fkdue;' fuu lKavdhfï kdhl;ajfha 

jeo.;alu yd úNjh úoaj;=kaf.a iy rchhka úiska y÷kdf.k we;af;a miq.sh oYl 

fol ;=k ;=< § mu‚' fuu mßmd,k kdhl;ajh È.= ld,Sk fkdi,ld yeÍïj,g 

,la j we;s w;r mßmd,k kdhl;ajfha jeo.;alu ie,ls,a,g f.k th wdishdkq 

M,odhs;d ixúOdkfha rdcH wxY kdhl;aj rduqjg uQ,sl b,lalh ù we;' tneúka fuu 

f,aLkfha ^2& fldgfia olajd we;s b,lal.; kdhl;aj mqyqKqj yd  ixj¾Ok  jev  

igyka ish,a, u mdfya Tjqka i|yd fjka lr we;'

rdcH fiajlhskaf.a mßmd,k kdhlhskaf.a kdhl;aj yelshd j¾Okh lsÍu i|yd fuu 

rduqj wjOdrKh lr ;snqK o" rdcH wxYfha wdh;k ixj¾Okh lsÍfï § foaYmd,k 

kdhlhska bgq lrk ld¾hNdrh iïmQ¾Kfhka u fkdi,ld yeßh fkdyels h' ksoiqkla 

f,i" rdcH wxYh ;=< kjHlrKh yd M,odhs;dj by< kexùu i|yd wjYH m¾fhaIK 

yd w;ayod ne,Sï lsÍug foaYmd,k kdhlhska tjeks ixialD;shla fmdaIKh l< hq;= 

h' wdishdkq M,odhs;d ixúOdkfha idudðl rgj,g wjYH jkafka wjxl tfia u rdcH 

ks,Odßkaf.a kS;Hkql+, W;aidyhka wid¾:l jQ úg wid¾:l;ajhka bjid isàug yels 

foaYmd,k kdhlhska h' tfyhska foaYmd,k kdhl lKavdhu o kdhl;aj mqyqKq yd 

ixj¾Ok wjia:dj,g Ndckh úh hq;= h' fuuÕska foaYmd,k kdhlhskag ;ukaf.a 

kdhl;aj yelshdj ,efnk w;r jvd;a jeo.;a f,i rdcH fiajfha mßmd,k kdhlhska 

fmdaIKh yd Yla;su;a lsÍfï W;aidyhla m%j¾Okh lsÍug;a yels fõ'

	rcfha uÜgï yd rdcH wxYfha wdh;k j¾.

wdishdkq M,odhs;d ixúOdkh úiska fmr m%ldYhg m;a lrk ,o rdcH wxYfha M,odhs;d 

jev igyka rduqj uÕska m%Odk b,lal ;=kla y÷kdf.k we;s w;r tajd fuu rduqfõ 

wruqKq i|yd o m%ia;=; fõ' fuu j¾.SlrKh uÕska rcfha ish¨ uÜgïj, we;s rdcH 

wxYfha úúOdldr wdh;k ish,a, u wdjrKh lrhs' ^wdishdkq M,odhs;d ixúOdkfha 

idudðlhd talSh fyda fmvr,a o hkak u; mokï j&
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mqrjeishkag jev igyka yd fiajd iïmdokfha § m%Odk wdh;ksl tall jkafka rcfha 

fomd¾;fïka;= fõ' th rcfha uOHu $ cd;sl $ fmvr,a" m%dka; $ m<d;a $ m%foaYSh 

kd.ßl wd§ l=uk uÜgul fyda úh yels h' fuu fomd¾;fïka;= fiajlhska rdcH 

fiajfha uQ,sl $ yr idudðlhska f,i ie,fla'

rdcH hdka;%Kfha fldgila f,i rdcH wxYfha wdh;k w;sf¾l wkqwdh;kj,ska o 

hqla; fõ' fufia fiajd ,nd fok úúO jHjia;dms; yd fjk;a wdh;k úúO kdulrK 

hgf;a we;' ^Wod( tackaish" uKav,h" fldñIka iNdj" úksYaph iNdj" WmfoaYk 

lñgqj" moku wd§ jYfhka& bka iuyrla uQ,sl rdcH mßmd,kfha fldgila f,i 

ie,lsh yels w;r wfklajd j¾.SlrK wruqKq i|yd muKla fjkia fõ'

rch i;= jHjidhka (SOE - State Owned Enterprises) rdcH jHjidhka f,i o y÷kajkq 

,efí' tajd fm!oa.,sl wxYfha jHdmdr fuka l%shd;aul jk kuq;a rch tajdfha iïmQ¾K 

jYfhka fyda fldgia jYfhka 50] lg jvd ysñ lr .kS' tu wdh;kj,g iajhx 

md,kfha úYd, m%udKhla ;snqK o wjidkfha jHdmdr ie,iqï yd jd¾Isl jd¾;d 

we;=¿ úúO hdka;%Khla yryd rchg j.lsjhq;= h' rch i;= jHjidhkays mßmd,k 

m%OdkSka fuka u Tjqkaf.a wOHlaI uKav, idudcslhska m;a lsÍu ;=<ska rchhka fuu 

wdh;kj, md,kh mj;ajdf.k hhs'

1 rEmfha olajd we;s mßÈ wdishdkq M,odhs;d ixúOdkh yd Bg wkqnoaO idudðl rgj, 

M,odhs;d wdh;k rcfha ish¨ u uÜgï wdjrKh jk fia rdcH wxYfha fiajlhskaf.a 

kdhl;aj l=i,;d kexùu ms<sn| ie,ls,su;a fõ' kdhl;ajh ixj¾Okh i|yd jvd;a 

u meyeÈ,s b,lal.; lKavdhï jkafka cd;sl uÜgfï ish¨ u ks,Odßka" m%foaYSh" 

m<d;a fomd¾;fïka;=j, m%uqL mßmd,k ks,Odßka h' fuu lKavdhï rcfha iïm;a 

ie,lsh hq;= m%udKhla mßfNdackh lrk ;SrKd;aul uyck fiajdjka iemhSu i|yd 

j.lsjhq;= wh fia ie,fla' kjHlrKh yd M,odhs;dj by< kexùug kdhl;aj Odß;d 

f.dvke.Sfuka ,efnk m%;s,dN b;d m%fhdackj;a nj meyeÈ,s h'

rdcH wxY kdhl;aj ixj¾Ok b,lal

1 rEmh

rdcH

fiajd

wdh;k
rch i;=

jHjidhka

cd;sl

m<d;a$m%dka;

m%foaYSh$ kd.ßl

fomd¾;fïka;=
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flfia jQQj o rdcH wxYh yd wkqnoaO wdh;kj, úYd, fiajl ixLHdjla fiajfha 

fhdojd we;s w;r mqrjeishka úiska ta fndfyduhla ;dlaI‚l ksmqK;d we;a;ka 

f,i jgydf.k ;snqK;a th tfia fkdfõ' fndfyda wh uyck fiajdjka ,nd §ug 

j.lsjhq;a;ka njla fkdfmfk;s' fm!oa.,sl wxYfha wdh;kj,g iudk iajdëk;ajhla 

rcfhka ,nd § we;s rch i;= jHjidhka iïnkaOfhka jqj o meyeÈ,s ck;d wruqKq 

bgq ùu .eg¨ iy.; h' tfyhska rch yd rch i;= jHjidhkag wh;a ish¨ wdh;kj, 

kdhl;aj yelshd j¾Okh ms<sn| j rchhka yd mqrjeishka .eUqßka ie,ls,su;a úh hq;= 

h' tksid tlS wdh;k o fuu rduqjg we;=<;a lr we;'

	wdh;ksl Oqrdj,sh

le,ô,s ;;a;ajj, § wdh;khg uÕ fmkajk ùfrdaOdr kdhlfhl=f.a ;;a;ajh 

kdhl;aj idys;H ;=< ;ju;a /õ fok w;r 21 jk ishjfia kdhl;ajh jeo.;a 

wdldrj,ska úldYh ù we;s njg ms<s.ekSula we;' m<uq j kdhl;ajh ;j ÿrg;a 

uOHu l<ukdlrKfha fyda fcHaIaG úOdhlhskaf.a ;ks mrdihg wh;a fkdjk nj 

fmfka' kdhl;ajh lksIaG uÜgu we;=¿ iEu ;rd;srul u m%o¾Ykh l< yels neúka 

rdcH yd fm!oa.,sl wxY hk foflys u kdhlhska ìys lsÍfï wjYH;dj .ek l:d 

lsÍu fmdÿ fohla ù we;' kdhl;ajh hkq wka;¾ l%shdldrs;ajfha .;sl l%shdj,shla 

kï mqoa.,fhl=f.a is;=ú,s yd l%shdjkays fjkialï flfrys n,mEï we;s lrhs kï 

th wdh;khl ixúOdk Oqrdj,sfha by<ska u isák whg muKla iSud ùug fya;=jla 

fkdue;' fcHaIaG ks,Odßfhl=g kdhl;ajh §ug jeä wjia:d ;snqK o my< uÜgfï 

fiajlhskag o wka whg n,mEï lsÍug wjia:dj ;sfí'

fojkq j" kdhl;ajh hkak lKavdhï l%shdj,shla njg m;a j we;' wka whqrlska 

olajf;d;a yjq,a fyda fnod yod .;a kdhl;ajh fndfyda wdh;kj, iïu;hla njg 

m;a fjñka we;' mßmd,k kdhlhska ;u wdh;ksl wruqKq idlaId;a lr .ekSug rch 

;=<" yria iïnkaO;d yryd fuka u ndysr yjq,alrejka u; úYajdih ;nd l%shd lrk 

wjia:dj, § fuh jvd;a i;H fõ' wdh;ksl .eg¨ úi£ug;a m%;sM, <Õd lr .ekSug;a 

;sria l<ukdlrKfha yd cd,.; md,kfha fuu kj fufyhqï h:d¾:h ;=< iyfhda.S 

m%fõYhla wjYH fõ'

tla tla idudðl rgj,a ;u rdcH fiajfha úúO fY%a‚ j¾.SlrKh lsÍu i|yd úúO 

mdßNdIsl fhÿï fhdod .kS' tneúka fuu rduqj ksYaÑ; ;k;=re kdu Ndú; lsÍug 

woyia fkdlrk w;r tkuq;a rdcH fiajhg fmdÿ jQ idys;H fhÿï yd j¾.SlrKh 

Ndú; lrhs' ta ta rgj, fhÿï wkqj th ilia lr .ekSug yels h'
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2 rEmh

fcHaIaG kdhlhska

ixúOdhlhska

l<ukdlrejka

wdrïNl uÜgfï

fiajlhska

2 rEmh

2 rEmfha olajd we;s mßÈ kdhl;ajfha Odß;dj fcHaIaG úOdhl ks,Odßkaf.ka Tíng o 

úysfok w;r wdishdkq M,odhs;d ixúOdkfha kdhl;aj ixj¾Ok rduqfõ uQ,sl jYfhka 

b,lal lr .kafka úOdhlhska yd fcHaIaG kdhlhska f,i m;a lrk ,o wh mu‚' 

fcHaIaG kdhl uÜgug wud;HdxY f,alï" iNdm;s" m%Odk úOdhl ks,Odß wd§ ;k;=re 

we;=<;a fõ' ksfhdacH wud;H hkak o iuyr rgj, fuu fldgig we;=<;a fõ'

—úOdhlhska˜ hkak ksfhdacH wud;H uÜgug ^iuyr rgj,& yd m%;sm;a;s iïmdol 

uÜgug jvd my< uÜgu ksfhdackh lrhs'

fufia kdhl;aj j¾Okhg wjOdkh fhduq ùug m%Odk lreKq ;=kla we;' m<uqjekak 

kï by< uÜgfï M,odhS kdhlhkaf.a ysÕhla mej;Suhs' fojekak rdcH wxYfha 

uQ,Huh ÿIalr;d ksid mqyqKqj yd ixj¾Okhg fjka j we;s m%;smdok m%udKhg 

m%uqL;dj fkd,eîuhs' f;jekak by< uÜgfï rdcH ks,OdÍkag Tjqkaf.a ixúOdk 

flf¾ mßj¾;kSh n,mEula we;s l< yels ùuhs'

ish¨ u rdcH wxYfha wdh;kj, úOdhlhska yd fcHaIaG kdhlhska flfrys muKla 

fuu rduqjg wjOdkh fhduq lsÍu Tjqkaf.a iïm;a ysÕhg we;s m%dfhda.sl m%;spdrhls' 

ld,hg wkqj fuu iïm;a iq,N jk wjia:dj, § fuu kdhl;aj rduqj uOHu uÜgfï 

l<ukdlrejkag yd wëlaIljrekag;a Bg my<ska m;a l< wh i|yd;a jHdma; úh hq;= h' 

rdcH wxYfha Oqrdj,sfha iEu uÜgula u jeo.;a fõ' kuq;a Tjqkg fjkia j¾.fha úúO 

kdhl;aj ixj¾Okhka wjYH jkafka Tjqkaf.a fjkia jQ ld¾hNdrh yd j.lSu ksid h'

²	 rdcH wxYfha kdhl;ajhg uÕ fmkajk m%Odk uQ,O¾u

fuu rduqfõ mrud¾:h jkafka rdcH wxYfha M,odhs;dj m%j¾Okh lsÍu i|yd Yla;su;a 

kdhlhska msßila ks¾udKh ùu m%j¾Okh lsÍuhs' rdcH wxYfha kdhlfhl=f.a yd tu 

wdh;kfha m%Odk ld¾hNdrh yd wruqKq my; oelafõ'
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	 fmdÿ jákdlula we;s lsÍu

md¾Yjlrejkag úfYaIfhka u mqrjeishkag ,efnk m%;s,dN jákdlu tu m%;s,dN ,nd 

§fï § úhoï l< iïm;aj, jákdlug jvd blaujd hk úg fuu fmdÿ jákdlu 

ks¾udKh fõ' fuh wvq iïm;aj,ska fyda iudk iïm;aj,ska jeä ksuejqï m%udKhla 

,nd .ekSuhs' th jeä ÈhqKq l< M,odhs;djhs'

	rdcH fiajh yd rdcH wdh;k flfrys uyck úYajdih we;s lsÍu

jvd fyd| m%;sM, ,nd §fuka rdcH wdh;k flfrys we;s jk wukdmh yd wm%idoh wvq 

jk w;r rcfha l%shdud¾.j,g kS;Hkql+,Ndjh o ,efí' tuÕska fyd| ;SrK .ekSug 

rchg we;s yelshdj ms<sn| uyck úYajdih jeä fõ' tfyhska rcfha fiajd iïmdok 

uQ,drïNl msßjeh M,odhS f,i <Õd lr .ekSug rcfha ks,Odßka iy;sl úh hq;= h'

kdhl;aj ixj¾Okh lsÍu u.ska úúO rdcH wdh;kj, kdhl;aj ld¾hNdrh bgq lsÍfï 

yelshdj mq¿,a lrhs' tjeks kdhl;ajhka" M,odhs;dj m%j¾Okh lsÍug Wmdh ud¾. 

l%shd;aul lsÍu myiq lsÍu" wdh;kfha úúO fldgia $ wxY ;=< fm< .eiaùu we;s lsÍu 

yd wka whf.a yelshdjka j¾Okh lsÍu Wfoid b,lal .; úh hq;= h' mqrjeishkaf.a 

iyNd.s;ajh ;=<ska jákdlï ks¾udKh lsÍu" ukd ld¾h idOkhla ,nd fok ixialD;shla 

j¾Okh lsÍu" id¾:l lKavdhï l<ukdlrKh lsÍu" Wmdh ud¾.sl ikaOdk we;s lsÍu" 

Wmdh ud¾.sl kdhl;ajh l%shd;aul lsÍu yd Tjqkaf.a wdh;kj, kdhlhska mqyqKq 

lsÍu wdÈh kdhlhskag Wmdh ud¾.sl j jeo.;a fõ' kdhl;aj ixj¾Okhg j¾;udk yd 

wkd.; wNsfhda.hkag uqyqK Èh yels udOHhka iemhsh yels fõ'

my; oelafjk uQ,sl uQ,O¾u 10 jeä ÈhqKq l< rdcH fiajdjla i|yd M,odhs;d 

j¾Okfha § rdcH wxYfha kdhl;ajhg ud¾f.damfoaYhla fõ'

x	 m<uqjk uQ,O¾uh - m<mqreoao yd mqyqKqj yryd kdhl;aj Odß;dj 

ixj¾Okh l< yels h'

kdhl;aj idys;H ;=< —iajNdjh˜ yd —fmdaIKh lsÍu˜ ixl,am fol w;r újdoh mj;S' 

tfia jqj o fndfyda mqoa.,hskag ;u kdhl;aj l=i,;d w;aoelSï ;=<ska jeä ÈhqKq 

lr.; yels kuq;a úêu;a mßÈ mqyqKqj yd ixj¾Okh ta i|yd m%n, N+ñldjla jYfhka 

l%shd lsÍug l=i,;dj we;s lsÍu fuu kdhl;aj ixj¾Ok rduqfõ m%Odk ld¾hh yd 

wruqKhs' tl u w;aoelSï iy tl iudk bf.kqï wjia:d iy úêu;a mqyqKqj ,nk 

iEu flfkl= u kdhl;ajfhka iudk fkdjkq we;' tkuq;a ta ish¨fokdg u ;u 

kdhl;aj yelshdjka jeä ÈhqKq lr .ekSfï yelshdj ,efí' fuys j.lSï folla woyia 

fõ' m<uqjekak" l<ukdlrejka kdhl;aj yelshdjka we;s mqoa.,hska y÷kdf.k Tjqka 

fmdaIKh l< hq;= h' fojekak" fiajlhska rdcH wxYfha kdhl;aj ixj¾Okh i|yd 

jk wjia:d je<| .; hq;= h'

wdishdkq M,odhs;d ixúOdkfha idudðl rgj,a lsysmhla we;=¿ j f,dfõ fndfyda 

rdcH fiajdjka kdhl;aj Odß;dj j¾Okh lsÍfï flakaøSh wx.hla f,i iïu; lr 

f.k we;af;a kdhl;aj ixj¾Ok wdlD;sh l%shd;aul lsÍuhs' th iuia; udkj iïm;a 

l<ukdlrK wdlD;shg taldnoaO l< yels h' fuu ksmqK;d wdlD;sh n|jd .ekSu yd 

f;dard .ekSfï isg Wiiaùï" mqyqKqj yd ixj¾Okh" rdcH fiajl f.ùï we;=¿ udkj 

iïm;a l<ukdlrK iuia; mrdih ;=< u Ndú; fõ'



kjHlrKh yd M,odhs;dj Wfoid rdcH wxYfha kdhl;ajh  |  21

mqoa.,fhl=f.a kdhl;aj Odß;dj ixj¾Okfha fldgila jkafka wdh;kh" rdcH wxYh 

yd iudch flfrys Tyqf.a mßj¾;kSh n,mEu ;lafiare lsÍfï wjYH;djhs' tlS 

;lafiare lsÍu" m%;sm;a;s" idrO¾u" f;aÍï yd l%shd fmdÿ lafIa;%h ;=< wmyeÈ,s yd ;r. 

jÈk neúka ;rula ÿIalr h' b,lal ir, jkafka l,d;=rlsks' úúO md¾Yjlrejka 

kdhlhl=f.a l%shdjka ms<sn| j .kq ,nkafka úúO woyia yd úúO ;;a;ajhka h' flfia 

jqj o kdhlhskaf.a mßj¾;kSh .=Kd;aulNdjh uekSu i|yd $;lafiare lsÍu i|yd 

wod< fmr yd miq ld¾h idOk o¾Yl ixikaokh m%fhdackj;a fõ'

x 	 fojk uQ,O¾uh - kdhl;aj ixj¾Okh woaú;ShNdjhg yd úúO;ajhg 

.re l< hq;= h'

rdcH wxYfha kdhl;aj ixj¾Ok rduqj úOdkd;aul fkdúh hq;= w;r kuHYS,S úh 

hq;= h' túg th wdishdkq M,odhs;d ixúOdkfha idudðl rgj, iqúfYaI wjia:d wkqj 

wkqj¾;kh l< yels fõ' kdhl;aj l=i,;d iy tajd ixj¾Okh lsÍfï l%u wod< 

idudðlhskaf.a ixialD;Ska" úúO;ajhka yd foaYmd,k moaO;Ska o ie,ls,a,g .; hq;= 

fõ' rdcH fiajh mqrd u iy úfYaIfhka kdhl;aj lKavdhfï mq¿,a úúO;ajhla ;sìh 

hq;= h' úúO iudc wd¾Ól miq;,hkaf.ka ,efnk úúO olaI;djka úúO m%Njj,ska 

woyia fmdaIKh lrhs' tfia WKqiqï woyia rdcH fiajd iïmdokfha § kjHlrKh yd 

ks¾udKYS,S;ajh m%j¾Okh lrhs'

x	 ;=kajk uQ,O¾uh - kdhlhska uQ,sl jákdlï$idrO¾u uQ¾;su;a l< 

hq;= h'

rdcH fiajfha jákdlï$idrO¾u j¾. ;=kls' tajd iodpdrd;aul" m%cd;ka;%jd§ yd 

jD;a;Suh fõ' iodpdrd;aul w.hhka hg;g iOdrK;ajh" tald.%;dj" iudkd;au;dj 

we;=<;a fõ' m%cd;ka;%jd§ w.hhka hg;g foaYmd,lhska fuka u uyck;dj o 

m%cd;ka;%jd§ j yd m%;spdrd;aul j l%shd lsÍu we;=<;a fõ' jD;a;Suh w.hhka hg;g 

úYsIag;dj" jD;a;Suh ksmqK;dj" wLKav jeä ÈhqKqj" ld¾hlaIu;dj yd iM,;dj 

we;=<;a fõ'

rdcH wxYfha idrO¾u$w.hhka úfYaIfhka iodpdrd;aul w.hhka iEu isú,a 

fiajlfhl= u .kakd ;SrK fyda l%shdjl yrh úh hq;= h' M,odhs;dj j¾Okh i|yd 

o tald.%;djhg oeä lemùu" iodpdrd;aul w.hhka" kS;sfha wdêm;Hh yd újD;Ndjh 

;sìh hq;= h' M,odhs;dj m%j¾Okh lsÍfï § rdcH wxYfha kdhlhska wmlaImd;S;ajh" 

mrd¾:ldó;ajh yd ¥IKfhka f;dr ùfuka mej;sh hq;= h'

fmdÿ jákdlu yd wdh;ksl idrO¾u tlsfklg ne£ we;' wdh;khl idrO¾u 

yd ixialD;sh rdcH fiajdjka idrO¾u yd w.hhka ks¾udKh fldf;la ÿrg isÿ 

lrkafka o hkak ;SrKh lrhs' WodyrKhla jYfhka yuqodfõ Wiia wKlg lSlre 

ùfuka ^úfYaIfhka hqO iufha §& yuqodj fyd¢ka l%shd lrk nj iy;sl lrhs' ta yd 

iudk j lKavdhï jev ixl,amh yd ixialD;sh" wdh;khl by< M,odhs;dj i|yd 

iïnkaëlrKh by< kxjhs' .=Kd;aulNdjh i|yd lemùu" Yla;su;a mdßfNda.sl b,lal 

.; lsÍu yd mdßfNda.slhdg .relsÍu wdÈh o m%;sM,j, .=Kd;aulNdjh by< kexùug 

fya;= fõ' tfyhska kdhlhska M,odhs;d m%j¾Okhg ys;lr jákdlï yd idrO¾u 

ish¨fokdg f;areï .; yels jk mßÈ meyeÈ,s j wdh;kh ;=< ikaksfõokh l< hq;= 

w;r ta i|yd p¾hdO¾u ix.%y" ksrka;r ld¾h uKav, WmfoaYkh yd ikaksfõokh" 



22  |  kjHlrKh yd M,odhs;dj Wfoid rdcH wxYfha kdhl;ajh

wksNsNjkSh kdhl;aj p¾hdj" ld¾h idOk we.hSï yd m%ixid iy Èß.ekaùï fuka u 

iïndOl o fhdod .; hq;= h'

x 	 isõjk uQ,O¾uh - rdcH wxYh bf.kqï ixÑ;hla$ixúOdkhla 

(Learning Organization) njg m;a ùug lghq;= l< hq;= h'

bf.kqu yd ixj¾Okhg we;s fyd| u ud¾.h jkafka fiajd ia:dkfha ;SrK .ekSu 

yd wjYH l%shdud¾. .ekSuhs' fuys § bo ysg je/È isÿ úh yels h' tjeks je/È isÿ jQ 

wjia:djkays § fiajlhska jdrKh lsÍu fyda iSud mekùï wdÈfhka foaYmd,lhska fyda 

kdhlhska Tjqka je<elaùug W;aiql fkdúh hq;= h' ta fjkqjg wdh;kh ;=< fiajlhska 

w;ayod ne,Sïj,g" kjHlrKj,g" wjodku .ekSug ìh fkdjk ixialD;shla 

f.dvke.Sug kdhlhska l%shd l< hq;= h' iyhYS,S kdhlhska tjeks p¾hdjka ord 

.kq ,nk w;r tjeks p¾hdjka wdh;kfha M,odhs;d j¾Okh i|yd wjYH fõ' tu 

Odß;djka f.dvke.Su my; oelafjk wdldrhg isÿ l< hq;= h'

	 ;u fiajlhskaf.ka j.ùï Wlyd .ekSï" Tjqka fufyhùug yd wNsfma%rKh 

lsÍug yels jk fia kdhlhskaf.a Odß;dj j¾Okh l< hq;= h'

	 fiajlhska ksis f,i n|jd .ekSu fuka u ksis mßÈ fiajfha fhoùu yd 

tuÕska Tjqkaf.a Yla;Ska Wmßuhg f.k tau'

	 wjodkï yd ixlS¾K;d l<ukdlrKh ms<sn| j l=i,;d j¾Okh l< hq;= h'

	 rdcH wxYfha yd wod< wdh;kj, o¾Ykh" ixialD;sh" ;dlaIKh" we;=¿ j 

wdh;ksl jHqyh" moaO;s yd l%shdj,s úêu;a yd tfl,a, (align) l< hq;= h'

	 rdcH wxYh mqrd u taldnoaO j o;a; moaO;s iy oekqu fnod .ekSu m%j¾Okh 

l< hq;= h'

	 mqrjeis wjYH;d yd wfmalaId <Õd lr fok iqúfYaI kdhlhska lKavdhula 

ixj¾Okh lsÍu uÕska kdhl;aj ikakduhla (brand) f.dvke.Su l< hq;= h'

x	 miajk uQ,O¾uh - kdhlhska Wmdhud¾.sl úh hq;= h'

rdcH wdh;khla m%uqL jkafka fld;ek oehs oek .ekSu tys fiajlhska wNsfma%rKh 

lsÍfï m%Odk idOlhls' wdh;kh mj;skafka l=ula i|yd o yd tys ld¾hNdrhka 

Tjqkg w¾:hla ,nd fokq we;' ixúOdkh ksfhdackh lrkafka l=ula fjkqfjka o 

hk fmdÿ wjfndaOh M,odhs;d j¾Okh i|yd jQ jÜfgdarefõ m%Odk wx.hls' tneúka 

wdh;kfha kdhlhska ;u wdh;kj, oelau yd wruqKq ksis whqßka ilia l< hq;= fõ'

wdh;kfha wruqKq meyeÈ,s j y÷kd.; hq;= h' uka o th wdh;kh mj;skafka l=ula i|yd 

o hkak meyeÈ,s lrhs' wdh;kfha fufyjr f,i w¾: olajk fuh mq¿,a ixl,amhls' 

th fiajlhskag ;ud lghq;= lrkafka jeo.;a wruqKlska nj hkak ld joaokq ,efí' Bg 

wu;r j iuia; o¾Yk rduqfõ fldgila f,i fiajlhskaf.a p¾hdjkag uÕ fmkajk 

yr w.hhka iqúfYaI j oelaúh hq;= h' tfyhska o¾Ykh oelafjk rduqj ;=< È.= ld,Sk 

wruqKq" ld¾hNdrhka yd wdh;k jákdlï yd idrO¾u o we;=<;a jkq we;'

Wmdh ud¾. hkq È.= ld,Sk wruqKq idlaId;a lr .ekSu i|yd iy wdh;kfha wruqKq 

fyda fufyjr bgq lr .ekSu i|yd .kq ,nk l%shdud¾.hka h' fufyjr m%ldYhg 

idudkHfhka ld¾hNdrh m%ldYs; j oelaùu" uQ,sl idrO¾u yd w.hhka yd È.= ld,Sk 

wruqKq idlaId;a lr .ekSu i|yd jQ Wmdh ud¾. iy ud¾. is;shï we;=<;a fõ'
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kdhlhska o¾Ykh" wruqKq" idrO¾u ieliSfï j.lSu Ndr .ekSu muKla fkdj iqúfYaI 

ld, iSudjla ;=< tu wruqKq idlaId;a lr .ekSug tu o¾Ykh h:d¾;jd§" idlaId;a 

lr .; yels" ueksh yels wruqKq njg mßj¾;kh lsÍfï ld¾hh o bgq l< hq;= h' 

o¾Ykh" fufyjr" w.hhka yd wruqKq fuka u Wmdh ud¾. o yels iEu wjia:djl u 

ikaksfõokh l< hq;= h' tuÕska tajd fiajlhskaf.a uki ;=< ks;r /õ ms<s/õ §ug 

ie,eiaúh yels h' tlS idrO¾u m%o¾Ykh yd l%shdfõ fhoùu ms<s.ekSu yd m%ido §u 

iuÕ iïnkaO lsÍfuka th ;j ÿrg;a Yla;su;a l< yels fõ'

x yhjk uQ,O¾uh - m%;sM, jeo.;a ia:dkhla .kS'

úia;SrK b,lal iys; wNsfhda.d;aul ld¾h idOk ñkqï iy b,lal imqrd .ekSfï 

m%.;sh ld,dka;rj,ska wëlaIKh lsÍu M,odhs;dj by< kxjhs' wjika ksje/È m%;sM, 

hkq mgq f,i ,nd .kakd ksuejqïj,g yd l%shdldrlï ñkqïj,g jvd fyd| ld¾h 

idOk b,lal fõ' uka o h;a tajd úlD;s lsÍug fyda ujdmEug yels neúks' ixj¾Okh 

fjñka mj;sk rgj,g b,lalhla jYfhka <ud urK wkqmd;h Ndú; lsÍu fyd| 

ñkqï o¾Ylhls' th fjk;a idOl úYd, mrdihla .%yKh lr .kS' ,nd fokq ,nk 

tkak;a m%udKh jeks ksuejqï ñkqïj,g jvd th wod< wdh;k uÕska w;sYfhdala;shg 

kexùfï wjodku wvq h'

iuyr úg uekSu wmyiq jqj o m%;sM, i|yd j.ùfï hdka;%Khla ilia l< hq;= 

h' l%shdj,s ksÍlaIKh lrñka fyda mgq o¾Yk Tiafia ú.Kkh jeks o¾Yl u; 

ld¾hlaIu;dj uekSu" M,odhs;d j¾Okh uekSu i|yd iqÿiq fkdfõ' ld¾h idOk 

.súiqï fyda md,k igyka jeks wjidkh ksÍlaIKh jk wdh;ksl m%;sM, idlaId;a lr 

.ekSug kdhlhska j. lshk j.ùfï hdka;%K wjYH fõ' fuuÕska M,odhs;dj w.hk 

Wiia ld¾h idOk ixialD;shla fmdaIKh lsÍug yelshdj ,efí'

x 	 y;ajk uQ,O¾uh - mqrjeishkaf.a ueÈy;aùu ms<sn| wjOdkh fhduq l< 

hq;= h'

rdcH wxYfha ld¾hNdrhka bgq lsÍfï § mqrjeishka ueÈy;a lr .kafka flfia oehs 

kdhlhska oek isáh hq;= h' ta mqrjeishka úiska jákdlñka hq;= foa iy jákdlu 

ks¾udKh ù we;s o hkak;a ;SrKh lrk neúks' mqrjeishka oek .; hq;= jvd;a iqÿiq 

foa rch oek .ekSu yd ;SrKh lsÍfï ld,h wjika h' mßfNdackjd§ f.da,ShlrKh 

jQ f,dalfha f,dj mqrd rdcH fiajdjkays isÿ fjñka mj;sk foa ms<sn| j oekqu ,nd 

.ekSug jvd fyd| m%fõYhka we;' blaukska yd oeßh yels ñ,lg Wiia ;;a;ajfha 

rdcH fiajdjkays ukd m%;sM, mqrjeisfhda w.h lr;s' iafõÉPd yd m%cd ix.ï" jHdmdr" 

jD;a;slhska yd mqrjeis lKavdhï rdcH m%;sm;a;s wruqKq idlaId;a lr .ekSfï § m%Odk 

ld¾hNdrhla j¾;udkfha bgq lrhs'

tfyhska rdcH fiajdjka iïmdokhg wod< ;SrK .ekSfï l%u /ila yryd rdcH 

wxYfha kdhlhska mqrjeishka ueÈy;a lr .ekSu" jákdlï jeä lsÍu i|yd l< hq;= h' 

WodyrKhla .;fyd;a wmrdO uev,Sfï § wi,ajeishkaf.a mÍlaIdj" mqrjeis ùÓ ixpdr" 

fmd,Sish iuÕ ksrka;r /iaùï wd§ jev igyka uÕska mqrjeishka iún, .ekaúh yels 

h' Bg wu;r j mqrjeishkaf.a wNs,dIhkaf.a rgdjka yd m%;spdr ms<sn| j kdhlhska 

ijka§u l< hq;= w;r tuÕska rdcH fiajd iemhSfï § jvd;a fyd| m%;sM, ,nd Èh yels 

fõ'
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x 	 wgjk uQ,O¾uh - wNHka;r yd wka;¾ iyfhda.s;dj id¾:l;ajfha 

m%Odk Odjl fõ'

wNHka;r wdh;k iyfhda.s;dj hkafkka oelafjkafka rdcH wxYfha by< l%shdldÍ 

lKavdhï msysgqùfï wjYH;djhs' tfia lsÍfuka wvq iïm;a m%udKhla Ndú; lrñka wvq 

ld,hla ;=< jvd fyd| m%;sM, ,nd .ekSu uÕska kdhlhskag ;u wdh;kj,g jákdlula 

,nd Èh yels fõ' Bg fya;=j jkafka M,odhs;d j¾Okh i|yd lKavdhï m%n, talrdYS 

ùula isÿ jk neúks' rdcH wxYfha kdhlhska w.hk wruqKq bgq lr .ekSug l=vd tfy;a 

iM,odhS lKavdhï ia:dmkh l< hq;= fõ' fuu lKavdhï kdhlhska wdh;kh ;=<ska u 

meñ‚h hq;= h' lKavdhï jevj,g odhl;ajh iemhSug yd lKavdhfï fyd| l%Svlhska 

ùfï yelshdj we;s wh jvd;a m%fõYfuka f;dard .; hq;= h'

wka;¾ wdh;k iyfhda.s;dj jeo.;a jkafka rdcH wdh;kj,g ;ks j u ;u wfmalaIs; 

m%;sM, ;ukaf.a u Yla;sfhka <Õd lr .ekSu ;ks j wmyiq neúks' fiajhg wod< 

úúO iyh fiajd imhkafka tl u mdßfNda.sl m%cdjlg fyda lKavdhulg kï tjeks 

wfkl=;a wdh;k iuÕ iïnkaO;d" iyfhda.s;d f.dvke.Su jeo.;a fõ' tfyhska fiajd 

yd m%;sM, jeä ÈhqKq lsÍu i|yd rdcH fiajd wdh;k wfkl=;a wdh;k iuÕ tla j 

lghq;= l< hq;= fõ' l<ukdlrK uQ,O¾uj, oelafjk úOdk §u yd md,kh o" Oqrdj,s 

l%uh o" l=àr Ñka;kh o fulS iyfhda.s;dfjka jev lrk hq.hg wod< fkdfõ'

fuu iuia; rdcH m%fõYh fyda ;sria rch rdcH yd fm!oa.,sl fowxYfhys u úêu;a 

yd wúêu;a jYfhka yjq,aldß;ajhka ixj¾Okh lsÍu w;HjYH fõ' WodyrKhla f,i 

wmrdO je<elaùu i|yd yuqodj" fmd,Sish" nkaOkd.drh yd wd.uk ú.uk wdh;k" 

ish,af,ys u iyfhda.s;dj wjYH úh yels h' tjeks iyfhda.s;djka wdh;kj,g 

Tjqkaf.a iïm;a ld¾hlaIu j fnod yod .ekSug;a ;u fmdÿ m%;sM, jvd;a M,odhS f,i 

<Õd lr .ekSug;a bv ,nd foa' WodyrKhla f,i oelajqjfyd;a uef,aishdfõ fmd,Sish 

trg hqO yuqodfõ myiqlï Ndú; fldg uqr ixpdrj, fhfoa'

x 	 kjjk uQ,O¾uh - kdhlhska wfkl=;a kdhlhska f.dvkexùug Woõ 

l< hq;= h'

rdcH fiajfha wkd.;h Wfoid kj kdhlhska f.dvke.Su jeo.;a wdfhdackhls' iEu 

;rd;srul u f.dvkexfjk kdhlhska f.dvke.Su" rdcH fiajd iemhSfï § uqyqK 

fok wúksYaÑ; wkd.; ;;a;ajhkag uqyqK §ug rdcH fiajlhska iQodkï lrhs' B <Õ 

mrïmrdfõ rdcH wxYfha kdhlhska ixj¾Okh lsÍu i|yd ld,h" Yla;sh yd W;aidyh 

wdfhdackh lsÍu j;auka kdhlhskaf.a m%n, j.lSuls'

rdcH wxYfha kdhlhska tfia kdhl;ajh fok whg jpkfhka" l%shdfjka yd pß;fhka 

o wdo¾Yj;a úh hq;= w;r ;u yelshdjka o m%o¾Ykh l< hq;= h' tfia u Tjqka 

WmfoaYlhska f,i o l%shd l< hq;= h' .eUqre yd l,a mj;akd in|;d ;u mqyqKqjkakka 

iuÕ ;nd .; hq;= h' WmfoaYk ld¾hNdrhg wod< j kdhlhska mqyqKqlrejka úh 

hq;= w;r kdhl;ajh bf.k .ekSu i|yd fiajlhskag /lshd jgudrej" kej; 

jev mejÍï fyda lKavdhï jHdmD;s jeks /lshd w;aoelSï rdYshla ,nd Èh hq;= h' 

fláfhka oelajqjfyd;a kdhlhska" .=rejreka úh hq;= h' Tjqka ;ukaf.a w;aoelSï iy 

{dkh Ndú; fldg b.ekaúh yels oDIaáfldaKhla j¾Okh lr .; hq;= h' tfuka u 

kdhl;aj j¾Okh i|yd ndysr WmfoaYlhska n|jd .ekSu fyda udkj iïm;a ixj¾Ok 
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jD;a;slhskag th Ndr § lghq;= lrkq fjkqjg kdhlhska tu ld¾hh ;u w;g f.k 

mqyqKqlrejka f,i l%shd lrñka wNHka;r kdhl;aj ixj¾Ok jev igyka yryd óg 

odhl úh hq;= h'

x 	 oijk uQ,O¾uh - kdhlhska M,odhs;dj j¾Okh lrñka cd;sl 

;r.ldß;ajh m%j¾Okh l< hq;= h'

jákdlï ks¾udKh lsÍfï m%Odk wx.hla jYfhka kdhlhska cd;sfha ;r.ldß;ajh 

m%j¾Okh l< hq;= h' tjeks jákdlï ks¾udKhla cd;sl ;r.ldß;ajh m%j¾Okh 

lrk jHdmdßl ys;ldó mßirhl wdldrh .kS' r;= má l%ufhka f;dr ir, l< kS;s 

yd fr.=,disj,ska hqla; rdcH wxYh jHdmdr lghq;= myiq lrhs' tjeks jd;djrKhla 

foaYSh yd úfoaYSh wdfhdack wdl¾IKh lr wdh;kh m%j¾Okh lrkq we;'

M,odhs;dj by< kexùu jeä iM,odhS f,i l<ukdlrKh lsÍfuka o Bg iu.dó 

j m%;sM, jeä ÈhqKq lsÍfuka o l< yels h' kdhlfhl= rdcH wxYfha fiajd iemhSï 

yd l<ukdlrKh lsÍfï § tys we;s wkjYH ish¨ foa bj;a lsÍu i|yd isysks 

l<ukdlrKh (Lean Management) l%shd;aul l< hq;= fõ'

² 	kjHlrKh yd M,odhs;dj i|yd rdcH wxYfha kdhl;aj 

ixj¾Okh

M,odhS kdhl;ajhla fkdue;slu ksid ixúOdkj,ska ie,lsh hq;= m%;sY;hla wid¾:l 

fõ' wfkl=;a rgj,a iuÕ ii|k úg wdishdkq M,odhs;d ixúOdkfha idudðl rgj, 

M,odhS kdhl;ajh fkdue;slu ksid tu rgj, M,odhs;djg iDKd;aul j n,mdkq we;' 

fuu idudðl rgj, úNjhkays w.=¿ yer újD; lsÍu uÕska fuu ysoei uld,sh yels 

fõ' tfyhska wdh;khla id¾:l j rÕ oelaùug kï M,odhS kdhl;ajhla w;HjYH 

fõ' tuÕska ixúOdkfha wruqKq yd ld¾hhka M,odhS f,i idlaId;a lr .; yels fõ' 

kdhlhskag tfia l< yels jkafka uQ,sl idrO¾u /ila u; mokï jQ Odß;dj yd 

by< ixialD;shla f.dvke.Sfuks' rdcH wxYfha mßmd,k kdhlhska foaYmd,lhska" 

fiajlhska yd mqrjeishka we;=¿ md¾Yjlrejkag ;u wdh;k w.hhka we;s lrk w;r 

mqrjeishka o ;ukag wjYH .=Kd;aul fiajdjka ms<sn| j rdcH wxYh fj; meye§u yd 

úYajdih m< lrkq ,efí' tfyhska wdishdkq M,odhs;d ixúOdkfha idudcsl rgj,g 

;u mqrjeishkaf.a ;Dma;sh by< kexùug" uyck úYajdih by< kexùug yd Ôjk 

uÜgï by< kexùug wjYH kï ;srir f,i rdcH wxYfha kdhl;ajh ixj¾Okh 

i|yd úfYaI wjOdkh fhduq l< hq;= fõ'

kdhl;aj ;sridr;ajhg ÈYdk;s folla we;' m<uqjekak kï kdhl;ajh hkq rdcH 

fiajdjka iemhSfï tla wxYhla u fkdfõ' jákdlï" w.hhka yd hy md,kh ks¾udKh 

lsÍfï § j;auka kdhlhskaf.a mrudo¾Y" l=i,;d iy W;aidyhka idudkHfhka w;S; 

kdhlhskaf.ka Wreuh ,nhs' idudkHfhka j;auka kdhlhskaf.a WmfoaYlhd yd mqyqKqlrejd 

jYfhka o w;S; kdhlhska ;u iuqÉÑ; l=i,;d yd w;aoelSï ;u wkqm%dma;slhskag ,nd 

foa' tla kdhlhska msßila bj;a j hdfï § ydhkh fkdù rdcH wxYfha kdhl;ajhka 

fkdlvjd mej;Su fuu uQ,O¾u m%p,s; lsÍu ;srir kdhl;ajfha ,laIKhhs'

fojekak kï kdhl;aj ;srirNdjh hkq úúO rdcH wxY wdh;kj, kdhlhska úiska 

flá ld,Sk yd È.= ld,Sk wruqKq tl jr yUd hduhs' ;srir kdhl;ajh hkq flá 
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3 rEmh

kjHlrKh yd M,odhs;dj i|yd ;srir kdhl;aj l%uhla f.dv kexùfï mshjr

ud¾. $ 

kd,sld 

iïm;a iy 

md,k 

hdka;%K 

Yla;su;a 

lsÍu 

kdhl;aj 

úNjh we;s 

wh n|jd 

.ekSu

o¾Ykh" 

fufyjr yd 

w.hhka 

ikaksfõokh 

kdhl;aj 

ikakduh 

ixj¾Okh 

kdhl;aj 

ùrhska y÷kd 

.ekSu 

kdhlhska 

ixj¾Okh" 

kdhl;aj 

l=i,;d yd 

Ñka;k 

ixj¾Okh 

wkqm%dma;sl 

ie,eiaula 

iE§u

x 	 m<uq mshjr - kd,sld (Channel) iïm;a iy md,k hdka;%K Yla;su;a 

lssÍu'

rdcH wxYfha jHqyh ieneúka u ld jeoaoùug wjYH kï ;sridr kdhl;aj moaO;shlg 

kdhl;aj ixj¾Okh i|yd úYd, wdfhdackhla wjYH fõ' tlai;a ckmofha ikakoaO 

yuqodfõ ysgmq udKav,sl m%OdkS yd rdcH f,alï fld,ska mfj,a úiska m%:u jrg 

m%ldYhg m;a lrk ,o mfj,a uQ,O¾uh olajkafka —i;=frl= w;suy;a yd iaÓridr 

f,i wls%h lsÍu i|yd wiudk f,i iïm;a m%udKhla fjka l< hq;= njhs' ta yd iudk 

j ;sridr kdhl;aj moaO;shla iaÓr j u ld jeoaoùu i|yd kdhl;ajh yd iïnkaO 

l%shdldrlï rdYshla yryd wiudk f,i iïm;a ^uQ,H" ld,h" udkj yd m%d.aOk& jeh 

l< hq;= h' fuu l%shdldrlï n|jd .ekSu yd r|jd .ekSu" mqyqKqj yd ixj¾Okh" mqyqKq 

lsÍu yd WmfoaYkfha isg wkqm%dma;sl ie,iqï lsÍu olajd úysfoa'˜

ld,Sk j muKla jeä ÈhqKq l< rdcH fiajdjla iemhSu fkdfõ' thg mqrjeishkag 

jeo.;a jk wd¾Ól j¾Okh fi!Nd.Hh yd hy meje;au jeks È.= ld,Sk wruqKq 

idlaId;a lr .ekSu o we;=<;a h' ;sridr kdhl;ajh ie,ls,su;a jkafka rdcH wxYfha 

ixialD;sh mßj¾;khlg ,la lrñka rdcH fiajd iïmdokh lrk wdldrfha l,a 

mj;akd fjkialï we;s lsÍu i|yd h' tuÕska È.= ld,Sk M,odhS jeä ÈhqKq lsÍï i|yd 

mQ¾j wjYH;djla jQ idrO¾u yd hy md,kh úoyd olajhs' 

;srir kdhl;aj ixj¾Okh ´kE u rdcH wxYhl m%Odk Wmdh ud¾.hla úh hq;= 

h' my; 3 rEmfhys olajd we;s  mshjr  wkq.ukh  lrñka  ;sridr  kdhl;aj   

moaO;shla  f.dvke.sh yels h' fiajd iïmdokfha § rdcH wxYfha wdh;k id¾:l;ajh 

r|d mj;skafka B <Õ mrïmrdfõ kdhlhska ixj¾Okh lsÍug we;s yelshdj u; h' 

rdcH wxYfha Wmdh ud¾.sl ÈYdk;sh mokï j kdhlhska n|jd .ekSu yd ixj¾Okh 

flfrk ukdj ie,iqï l< moaO;shla ;srir kdhl;aj l%uhl wä;d,uhs' fuuÕska 

rdcH fiajlhskag wkd.; yd j¾;udk cd;sl wNsfhda. iy m%cd wjYH;d úi|d,Sug 

yelshdj ,efí'
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wdishdkq M,odhs;d ixúOdkfha ish¨ u idudðl rgj, fm!oa.,sl wxY i|yd M,odhs;dj 

by< kexùug ukd hdka;%K we;s w;r ta yd iudk u wjOdkhla rdcH wxYhg o fhduq 

l< hq;= h' fm!oa.,sl wxYfha M,odhs;dj uekSu myiq ksid th fyd¢ka oDYH j f;areï 

.; yels fõ' tkuq;a rdcH wxYh i|yd oeä wjOdkhla fhduq l< hq;= h' fndfyda 

idudðl rgj,a hï ;dla ÿrg fï ms<sn| j lemùula olakg ;snqK o fuu jev igyk 

th Yla;su;a lsÍug WmldÍ jkq we;'

	 m<uq mshjr i|yd l%shd;aul ie,eiau

1' 	 rdcH wxYfha M,odhs;dj by< kexùug foaYmd,k yd mßmd,k kdhlhskaf.a 

iyh ,eîu iy;sl lr .kak'

2' 	 wdh;kj, j¾;udk fufyhqï yelshdj ;lafiare lsÍu yd M,odhs;d 

j¾Okhg n,mdk iqúfYaI .eg¨ y÷kd .ekSu i|yd M,odhs;d ú.Kkhla 

isÿ lrkak'

3' 	 rdcH wxYfha M,odhs;dj j¾Okh i|yd jir 3-5 ie,iqula ixj¾Okh 

lrkak' Bg M,odhs;d j¾Okh i|yd l%shd;aul ie,eiau" m%Odk ld¾h o¾Yl" 

ld, rduq" M,odhs;d j¾Okfha ld¾h idOk mdol m%ido l%ufõo yd w;smsys; 

jk yd bj;a l< hq;= foa bj;a lsÍu i|yd hdka;%Khka o we;=<;a úh hq;= h'

4' 	 foaYSh yd wka;¾ cd;sl jYfhka rdcH wxYfha wdh;kj, jev igyka" 

uQ,drïNl" iqNdú; mqreÿ" we;=<;a j M,odhs;dj ms<sn| f;dr;=re fnod 

yeÍug yels lem jQ rdcH fiajd M,odhs;d fodrgqjla ixj¾Okh lrkak'

5' 	 rdcH wxYfha iqúfYaI fiajd lafIa;% jYfhka fmdl=re i|yd M,odhs;d 

Y+rhska m;a lrkak' WodyrK f,i wmrdO md,kh" .%du ixj¾Okh" kd.ßl 

m%jdykh" wdÈh oelaúh yels h' fuu M,odhs;d Y+rhska ;u fmdl=r we;=<; 

M,odhs;d uQ,drïNl úysÿjd,kq we;' fuu Y+rhd wdh;kfha m%Odk úOdhl 

ks,Odßhd fyda úh yels h' fuu Y+rhska ta ta fmdl=r i|yd M,odhs;d ie,iqu 

yd ud¾. is;shu ilia lsÍug Wojq jkq we;' bka wk;=re j Wmdh ud¾." 

l%shd;aul ie,iqï yd b,lal o ta ta fmdl=re i|yd ilia lrkq ,efí' ud¾. 

is;shu uÕska b,lal lrd <Õd jk wdldrh iqúfYaI j olajhs' ld¾h idOk 

m%ido §ukd i|yd m%Odk ks¾Kdhl jkafka M,odhS b,lal idlaId;a lr 

.kakd wdldrhhs'

x	 fojk mshjr - kdhl;aj úNjhka we;s rdcH wxY fiajlhska n|jd .ekSu

;sridr kdhl;ajh" kdhl;aj úNjhka we;s rdcH wxY fiajlhska n|jd .ekSfuka 

wdrïN fõ' ;sridr kdhl;aj moaO;shla fyd| u yd §ma;su;a u l=i,;d we;s mqoa.,hska 

wdl¾IKh lr .ekSug kï i;H m%;s,dN yd kj Èß .ekaùï o ,nd Èh hq;= fõ'

	 fojk mshjr i|yd l%shd;aul ie,eiau

1' 	 kdhl;ajfhka olaIhska wdl¾Ikh lsÍug yd r|jd .ekSug n|jd .ekSfï Wmdh 

ud¾. ilia lrkak' fuh fomd¾;fïka;= uÜgñka yd udkj iïm;a l<ukdlrK 

wxYh o rdcH fiajd fldñiu jeks wdh;k iuÕ o tla j l< hq;= h'
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2' 	 olaI fiajlhska rdcH wxYhg wkqhqla; lrkak' tys § ;r.ldÍ jegqma yd 

§ukd" fjkialï lsÍu i|yd Tjqkaf.a wOHdmkh yd oekqu fhdod .ekSu" 

wNsfhda.d;aul /lshd mejreï" mqyqKq yd ixj¾Ok wjia:d" Ôú;h yd jev 

;=,kh lsÍu" wkd.; ÈhqKqj wdÈh ie,ls,a,g .; hq;= h'

	 fuys § wNsfhda.h jkafka ta ta rgg iqúfYaI yd jeo.;a jk idOl fudkjd 

oehs ksYaph lsÍuhs' n|jd .ekSï isÿ lsÍu" /lshd fmd<" úYaj úoHd,j," 

oaú;Sl wOHdmk wdh;kj, yd ud¾..; l%uhg rcfha n|jd .ekSï fjí 

wvú yryd o isÿ l< yels h'

x	 ;=kajk mshjr - o¾Ykh" fufyjr" ld¾hh yd w.hhka ikaksfõokh 

lsÍu

;sridr kdhl;aj moaO;shla mj;skafka fmdÿ jákdlu ks¾udKh i|yd wjYH jk rdcH 

wxYfha yd tys wfkl=;a wdh;kj, ld¾hNdrh bgq lsÍu i|yd h' fuu ld¾hNdrh 

kdhl;aj ixj¾Ok m%h;akhka fm< .eiaùu i|yd i;H ÈYdj olajhs' tfyhska rdcH 

wxYh tys ld¾hNdrh meyeÈ,s j oelaúh hq;= fõ' tfia u o¾Ykh yd yr w.hhka 

o ks,Odß ;ka;%h mqrd u meyeÈ,s j oelaúh hq;= fõ' yelshdjla ;sfí kï o¾Ykh 

w.hhka yd ld¾hh lsÍfï § wod< fiajlhska" uyckhd yd md¾Yjlrejka o iyNd.s 

lrjd .ekSu l< hq;= h' túg fiajlhskag o tu o¾Ykh" ld¾hNdrh yd w.hhka ms<sn| 

j yeÕSula we;s fõ'

	 ;=kajk mshjr i|yd l%shd;aul ie,eiau

1' 	 wdh;kfha o¾Ykh" fufyjr yd yr w.hhka ksYaph lrkak' th rdcH 

wxYh iuia;hla fia i,ld mq¿,a j is;d ksYaph l< hq;= h' oekgu;a tajd 

mj;S kï kej; úu¾Ykh lr fjkialï fyda ixfYdaOk l< hq;= kï 

úêu;a wNHka;r yd ndysr mßirhg .e<fmk fia iqir lrkak'

2' 	 wdh;kfha Wmdh ud¾.sl ÈYdk;sh ia:dmkh lrkak' th ia:dmkh l< miq 

j wfmalaIs; m%;sM," wdrïN l< hq;= Wmdh ud¾." ld, rduq wjYH iïm;a 

fudkjd o hkak ksYaph lrkak'

3' 	 wdh;kfha Wmdh ud¾. ÈYdk;sj,g tfrys j wdh;kfha mßmd,k 

kdhlhskaf.a p¾hdjka yd l%shdjka ;lafiarejg ,la lrkak'

x	 isõjk mshjr - kdhl;aj ikakduhla ixj¾Okh lrkak'

kdhl;aj ksmqK;d wdlD;sfha ms<sìUq jk mßÈ kdhl;aj .=Kdx. ud,djla m%o¾Ykh lrk 

rdcH wxYfha fiajlhska fj; ;sridr kdhl;aj moaO;shla mqfrdal:kh lr we;' th 

kdhl;aj ikakduh jk rdcH wxYfha ish¨ u uÜgïj, iduQysl kdhl;aj yelshdjhs'

kdhl;aj ikakdufha j¾Okhg fm,Uùu i|yd rdcH wxYfha fufyjr yd uQ,sl 

idrO¾u$w.hhka wdrïNl ,laIK fõ' .=Kd;aul rdcH fiajdjla läkñka" oeßh 

yels ñ,lg iïmdokh lsÍu i|yd ikakduh kdhlhska flfrys úYajdih we;s l< 

hq;= h' kdhl;aj ikakduh rdcH wxYfha ixialD;sfha fldgila úh hq;= w;r tuÕska 

úúO uÜgïj, kdhlhskaf.a ksmqK;d ;SrKh fõ' tmuKla fkdj kdhl;aj ikakduh 

mrïmrd .Kkdjla mqrd kdhl;ajfha j¾Okh i|yd ñkqï oKavla njg m;a úh hq;= h'
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	 isõjk mshjr i|yd l%shd;aul ie,eiau

rdcH wxYfha kdhl;aj ikakduhla f.dv k.kak' rdcH wxYfha ish¨ u Oqrdj,s uÜgï 

yd wdh;khl l%shdj,s yryd by< uÜgfï kdhl;aj Odß;djla ia:dmkh lsÍfuka 

m%n, kdhl;aj ikakduhla ks¾udKh fõ' rdcH wxYfha iEu ;rd;srul u isák 

kdhlhska l=uk m%;sM, jeo.;a jkafka o hkak ms<sn| j tlÕ jk úg yd tu m%;sM, 

,nd .ekSu i|yd ia:djr m%fõYhla j¾Okh lr id¾:l;ajh iy;sl lsÍu i|yd 

wjYH iïm;a ikakoaO lrk úg kdhl;aj ikakduh j¾Okh fõ' fufia kdhl;aj 

ikakduh j¾Okh ùu ;=< rdcH wxYhg n|jd .ekSï myiq jk w;r fiajl lemùu 

by< kexùug;a olaI udkj m%d.aOkh r|jd ;nd .ekSug;a yelshdj ,efí'

x	 miajk mshjr - kdhl;aj Y+rhska (Champions) y÷kd .kak'

kdhlhska ;u wdh;kj, kjHlrKh yd kdhl;aj ixj¾Okh yryd M,odhs;dj by< 

kexùfï jeo.;a ld¾h ms<sn| j úpdrd;aul yd oekqj;a núka hqla; úh hq;= h' b;d u 

wjOdrKfhka oelajqjfyd;a wdh;kfha fcHaIaG ks,Odßka ;u fiajlhskag wjodku 

.ekSug wjia:d ,efnk mßÈ Tjqkg iyhùu yd Tjqka fmdaIKh lsÍu l< hq;= h' ;j 

o Tjqka mqyqKqlrejka yd WmfoaYlhska f,i l%shd lsÍug leue;a; oelaúh hq;= w;r 

rdcH fiajh mq¿,a lrñka kdhlhska u;=ùu o m%j¾Okh l< hq;= h'

tneúka fcHaIaG kdhlhska ;u l<ukdlrejka ÈhqKq l< hq;= w;r kdhl;aj ixj¾Ok 

l%shdj,sh yryd Tjqka kdhlhska Y+rhska njg m;a l< hq;= h' fuu Y+rhska fufyjr 

yd w.hhka$idrO¾uj, we,S .e,S isàu w;HjYH fõ' Tjqka rdcH wxYfha kdhl;aj 

ikakduh ms<sn| j o ukd wjfndaOhlska isáh hq;= h' túg tl u wdldrhg is;k 

kdhlhska ixj¾Okh l< yels fõ'

	 miajk mshjr i|yd l%shd;aul ie,eiau

1' 	 wdh;kfha kdhl;aj Y+rhska fia lghq;= lsÍug úNjhla we;s whf.a 

,ehsia;=jla ilikak' m<uq wNsfhda.h jkafka rdcH wxYh fufyhùu 

i|yd oekgu;a wjYH ksmqK;dj we;s wh y÷kd .ekSu fyda kshñ; ld,hg 

wkqj tlS ksmqK;djka ÈhqKq lsÍfï yelshdjhs' wkd.; kdhl;aj lKavdhu  

y÷kd.;a miq j Tjqkg kshñ; kdhl;aj ixj¾Ok mqyqKqj ,nd §u wdrïN 

l< hq;= h'

2' 	 ld¾h idOk we.hSï l%uh ixfYdaOkh lrkak' túg fcHaIaG kdhlhska" 

úOdhlhska yd l<ukdlrejka Tjqkaf.a kdhlhska ìys lr,Sfï yd y÷kd 

.ekSfï yelshdj wkqj ;lafiarejg Ndckh l< yels fõ'

3' 	 úêu;a kdhl;aj Wmfoia jev igyka ia:dmkh lrkak' th kdhl;aj 

l=i,;d ÈhqKq lsÍu i|yd fcHaIaG kdhlhska yd úOdhlhska j.lSu Ndr 

.kakd njg iy;sl lrhs' wdishdkq M,odhs;d ixúOdkh yd ta rfÜ M,odhs;d 

ixúOdkh iuÕ tla j lghq;= lrkak' tuÕska WmfoaYk jev igyka 

ks¾udKh l< yels jk w;r tuÕska l,dmSh yd f.da,Sh w;aoelSï u; rdcH 

wxYh fufyhùu ms<sn| wjYH oekqu ,nd§u ;j ÿrg;a mq¿,a l< yels fõ'
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x	 yhjk mshjr - kdhlhska u;=lr .ekSu yd kdhl;aj l=i,;d Ñka;kh 

ixj¾Okh lrkak'

fuu rduqfõ m<uq uQ,O¾uh jk kd,sld iïm;a yd md,k hdka;%Kh Yla;su;a lsÍu 

i|yd iEu rdcH fiajlfhl=g u kdhlhl= f,i l%shd lrñka Tyqf.a ld¾hlaIu;dj 

jeä ÈhqKq lsÍfï yelshdj we;' tneúka m%Odk m%Yakh jkafka rdcH wxYfha kdhl;aj 

Odß;dj j¾Okh l< yels o hkak fkdj th jeä ÈhqKq l< yels m%udKh yd ta 

i|yd fhdod .kakd l%ufõohka .fõIKhhs' flá ld,Sk jYfhka m%:ufhka kdhl;aj 

j¾Okfha § fcHaIaG kdhlhskag m%uqL;dj Èh hq;= h' flfia jqj o ld,h yd iïm;a wkqj 

th ;j ÿrg;a mq¿,a lrñka my< uÜgï olajd jHdma; lr M,odhS kdhlhska ks¾udKh 

i|yd lghq;= l< hq;= h' wjidk wÈhf¾ § rdcH fiajfha ish¨ u fiajlhskaf.a 

kdhl;aj l=i,;d ixj¾Okh i|yd b,lal l< hq;= h'

kdhl;aj ikakduh mokï fldg rdcH kdhl;aj ksmqK;d wdlD;sh flf¾ úfYaI 

wjOdkhla fhduq lrñka wkd.;fha § by< kdhl;aj ;k;=re Ndr .ekSfï yelshdj 

we;s mqoa.,hska fidhd ixj¾Okh l< hq;= h' fï i|yd kdhl;aj jev uq¿" mqyqKq 

mdGud,d" iy;sl m;% jev igyka we;=¿ j úêu;a yd wúêu;a l%u /ila wkq.ukh l< 

yels h' flfia fj;;a kdhl;aj yelshd j¾Okh i|yd jvd;a M,odhS jkafka wúêu;a 

fyda w;aoelSï u; isÿ jk ÿIalr yd widudkH ld¾hhka mejÍu" /lshd jg udrej" 

mqyqKq lsÍu" iqjmyiq l,dmj,ska wNsfhda.d;aul /lshdj,g ;,a¨ lsÍu jeks l%u nj 

wOHhkj,ska fy<s ù we;'

fm!oa.,sl wxYfha wOHdmk wdh;k" mYapd;a oaú;Sh wOHdmk wxY fuka u wdishdkq 

M,odhs;d ixúOdkh jeks wfkl=;a wdh;k imhkq ,nk kdhl;aj mqyqKq jev igykaj,g 

iïnkaO ùfuka rdcH wxYfha fiajlhskag ;u kdhl;aj yelshdjka j¾Okh lr .; 

yels h' flfia fj;;a jvd;a M,odhS jkafka yd kdhl;ajh yd ixj¾Okh ,efnkafka 

wNHka;r uq,msÍï u; isÿ lrk mqyqKqj,sks' fuu mqyqKq fomd¾;fïka;= uÜgñka o isÿ 

l< yels jqj;a uOH.; iïnkaëlrKhlska mqyqKqj i|yd lem jQ wdh;khlska th isÿ 

lrkafka kï jvd;a w.fka h'

M,odhS kdhlhska ùug l<ukdlrejka u;= lr .ekSfï § m%Odk udkisl;ajhka yhla 

ÈhqKq lsÍu isÿ fõ' wkd.;fha § wdishdkq M,odhs;d ixúOdkfha idudðl rgj, rdcH 

wxY fuu udkisl;aj ;=,kh lsÍu Tjqka úêu;a mqyqKqj ,nk úg isÿ l< hq;= fõ' 

my; oelafjkafka tu udkisl;aj yhhs'

	 fiajh lsÍu i|yd ukila (Service Mind)

md¾Yjlrejkag fiajh lsÍu i|yd ukila tkï (- uyck;dj" foaYmd,k iajdñjreka" 

úúO uyck wNs,dI lKavdhï yd fiajlhska b;d jeo.;a fõ'

	 f.!rjkSh ukila (Respectful Mind)	

wdh;kfha ish¨ u fiajl woyia úldYh yd fiajlhska iún, .ekaùu i|yd f.!rjkSh 

ukila (Respectful Mind) bv i,ihs' f.!rjkSh uki mqoa.,hka yd lKavdhï w;r 

we;s fjkialïj,g ixfõ§ fõ' fuu fjkialï l<ukdlrKh lsÍfï § f.!rjkSh 

ukila we;s kdhlfhla fjkia woyia yd fjkia f,i l%shd lrk mqoa.,hska yd lghq;= 

lsÍug;a Tjqka f;areï .ekSug;a lghq;= lrhs' fmdÿ wruqKq <Õd lr .ekSu i|yd 
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kdhlhska Tjqka tlsfkldg Woõ lrñka Tjqka tlsfkld f;areï .ksñka lghq;= lrk 

úg kdhlhska jvd;a M,odhS jk nj m¾fhaIKj,ska fmkS f.dia ;sfí' lKavdhï 

l%shdldß;ajfha id¾:l;ajh r|d mj;skafka f.!rjkSh ukila we;s kdhlhska u; h' 

lKavdhï kdhlhskaf.a fhdackd ne?reï f,i i,ld lghq;= lrk úg Tjqka hym;a 

f,i m%;spdr olajk w;r wka whf.a woyia wNsfhda.d;aul f,i m%Yak lsÍug o 

fm,fò' tjeks f.!rjkSh ukila iys; m%fõYhka ;SrK .kakd úg tlS ;SrKj,g 

jákdlula ,nd foa'

	 ixYaf,aIK ukila (Synthesizing Mind) 

uyck fiajdjkays n,mEu" .=Kd;aulNdjh" M,odhs;dj by< kexùu i|yd Wmdh ud¾. 

yd m%;sm;a;s iuQyhka iuÕ ish¨ u md¾Yj taldnoaO lsÍug ixYaf,aIK ukila we;s 

kdhlfhl=g yels fõ' tjeks wdl,amhlg rdcH wxYfha M,odhs;dj by< kexùug 

yjq,a w¾:hla ,nd §ug yelshdj ,efí' ixYaf,aIK ukila we;s wfhl=g jeo.;a 

f;dr;=re f;dard .ekSug yelshdj ,efí' tu f;dr;=re fiajd iemhSu jeä ÈhqKq lsÍug 

w¾:j;a jk whqßka taldnoaO lsÍug;a yels fõ' tjeks udkisl;ajhla kdhlfhl=f.a 

Ñ;a;fõ.s nqoaêhg o tla lsÍuls'

	 úkh.rel ukila (Disciplined Mind)

úkh.rel ukila uÕska oekqfï iDcq úkhla m%.=K lrhs' b,a¨u jeä jk jev mßirfha 

meje;au i|yd rdcH fiajfha hï lafIa;%hl úfYaI{nj b;d jeo.;a h' Bg fya;=j 

jkafka rdcH wxYfha ie,iqïlrKh yd whjehlrKh" rdcH mßmd,k m%;sixialrKh" 

fj<| yd wdfhdack m%j¾Okh" úoHd yd ;dlaIK ixj¾Okh" .%dóh ixj¾Okh yd 

kd.ßl hy meje;au" m<d;a md,kh" fi!LHh" wOHdmkh" iudc wd¾Ól ixj¾Okh 

wd§ .Kkh l< fkdyels ;rï úIhhka /ila hgf;a l%shd;aul lsÍu" wëlaIKh yd 

we.hSï isÿ lrk fyhsks' tfyhska ;u rdcldß Ôú;fha uq,a u wjêj, § kdhlfhl= 

rdcH fiajd iïmdokh ms<sn| oekqfuys úfYaI{hl= f,i m;a ùug wjYH oekqu yd 

l=i,;d ,nd .ekSu b;d jeo.;a fõ' 

	 ks¾udKd;aul ukila (Creative Mind)

M,odhs;dj m%j¾Okh lsÍfï § kdhlhskag ks¾udK;aul ukila ;sìh hq;= h' tjeks 

ukila we;af;l=g oekqu ixYaf,aIKfhka Tíng f.dia kj m%Yak bÈßm;a lsÍug yd 

kj úi÷ï ,nd §ug fyda mj;sk .eg¨j,g kj úi÷ï ,nd .ekSug yels fõ' fiajd 

iïmdokfha § kjHlrKh m%j¾Ok lsÍug tjeks Ñka;khla we;s lsÍu i|yd iEu 

kdhl;aj ixj¾Ok jev igykla u Bg WÑ; whqßka ixj¾Okh l< hq;= h'

	 wdpdr Od¾ñl ukila (Ethical Mind)

hymd,kh yd tald.%;dj m%j¾Okh i|yd wdpdr Od¾ñl ukila j¾Okh lr .; hq;= 

h' rdcH úhoï yd fiajd jeä ÈhqKq lsÍïj, j.ùu yd úksúoNdjh jeä lsÍï o tuÕska 

iy;sl flf¾'
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	 yhjk mshjr i|yd l%shd;aul ie,eiau

1' 	 fomd¾;fïka;=jg$mq¿,a rdcH fiajhg kdhl;aj ksmqK;d wdlD;shla ;sfí o 

hkak ;SrKh lrkak' tfia ;sfí kï" th l=i,;d l<ukdlrK l%shdj,shla 

^n|jd .ekSï" w;am;a lr .ekSï" Wiia lsÍï" mqyqKqj" ixj¾Okh yd f.ùï& 

ish¨ wxYj,g we;=<;a lr we;s njg iy;sl jkak' tjekakla fkd;sfí 

kï" tjeks wdlD;shla y÷kajd §u i|yd rdcH fiajd fldñiu fyda tjeks 

uOHu uÜgfï wdh;khla iuÕ idlÉPd wdrïN lrkak' wdh;kfha ish¨ 

u uÜgïj, wfmalaIs; kdhl;aj yelshdjka y÷kd .ekSu yd hdj;ald,Sk 

lsÍu isÿ lrkak' fuu ksmqK;d uÕska ixúOdkfha o¾Ykh yd wruqKq bgq 

lr .ekSu iy;sl úh hq;= h' ;u rfÜ yd wka;¾ cd;sl jYfhka o iqNdú; 

mqreÿ iuÕ ñkqï uÜgï i,l=Kq lrkak'

2' 	 wdh;khg wNHka;r j yd ndysr j we;s m%Odk wNsfhda. y÷kd .kak' 

kdhlhskag fuu wNsfhda.j,g uqyqK §ug yels ksmqK;d we;s njg kdhl;aj 

ixj¾Okh iy;sl úh hq;= h'

3' 	 fuu wkd.; kdhlhskaf.a ksmqK;d ysoeia ksYaph lrkak' tfia u kdhl;aj 

ixj¾Ok m%h;ak tu ysoeia wvq lsÍug fyda ke;s lr oeóug ie,iqï lr we;s 

njg iy;sl jkak'

4' 	 m%n, l<ukdlrK kuH;djlska fiajlhska iún, .kajkak' tuÕska 

Tjqka ;u j.lSï bgq lsÍug wNsfma%rKh jk w;r by< M,odhs;dj yd 

ks¾udKYS,S;ajh i|yd ;u úNjhka uqod yßkq we;'

5' 	 M,odhS wdmod l<ukdlrK moaO;shla ia:dmkh lrkak' kdhl;aj ixj¾Okh 

uÕska wdh;kfha wjodku .ekSug iQodkï ;;a;ajhg fmdaIKh l< hq;= h' 

n,dfmdfrd;a;= fkdjQ wdmod uq,msÍï wdrïNl wjia:dfõ § u uev meje;aùu 

i|yd wjodkï l<ukdlrK moaO;shla w;HjYH fõ' hym;a fÉ;kdfjka 

wjodku .kak' kdhlhskag tjeks foa wid¾:l jqjfyd;a ovqjï fkdl< hq;= h'

6' 	 kjHlrKhkag ys;lr ixialD;shla rdcH wxYfha f.dvk.kak' rdcH 

wxYfha kdhlhskag rdcH fiajdjka ld¾hlaIu j yd M,odhS j ,nd §ug 

yelshdj we;akï Tjqkg w;ayod ne,Sï yd wid¾:lùïj,g o iyh Èh 

hq;= fõ' uqyqKmdk wNsfhda.hkag kjH úi÷ï i|yd kj ks¾udKd;aul 

yelshdj fhdod .ekSu i|yd fiajlhska iún, .ekaúh hq;= h' kdhlhska 

wod< rdcH fiajdjka iïmdokh Wmßu lsÍu i|yd f;dr;=re ;dlaIKh 

o Wmßu jYfhka fhdod .; hq;= h' rdcH wxYfha kdhlhska" iqúi,a o;a; 

(Big Data) f;dr;=re yd lD;%su nqoaêh wd§ ;dlaI‚l ÈhqKq lsÍï b-md,kh 

m%j¾Okh i|yd fhdod .; yelafla flfia o hkak;a rcfha l%shdldß;ajhg 

kj ld¾hlaIu;djka f.k taug;a l%shd l< hq;= h'

7' 	 kdhl;ajh yd l<ukdlrK mqyqKqj iy ixj¾Okh i|yd j.lsjhq;= uOHu 

rcfha wdh;khla msysgqjkak' fuu wdh;khg kdhl;aj yd l<ukdlrK 

mqyqKq mdGud,d iy jev igyka fuka u B<Õ mrïmrdfõ rdcH wxYfha 

kdhlhska f,i y÷kdf.k we;s by< olaI;d we;a;jqka i|yd jeä b,lal.; 

ixj¾Ok wjia:d Èh hq;= h'
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8' 	 ish¨ u rdcH fiajlhskag bf.kqï ie,eiaula we;s njg iy;sl jkak' 

fuu ie,iqï tla tla fiajlhdf.a bf.kqï ixj¾Okh ie,iqï lsÍu yd 

l<ukdlrK lsÍfï fuj,uls' fuu ixj¾Okh wod< fiajlhdf.a l=i,;d 

y÷kd .ekSfuka yd jeä ÈhqKq l< lafIa;% y÷kd .ekSfuka miq j úúO 

mdGud,d" iqúfYaI jev igyka" bf.kqï w;aoelSï yryd ;ud ,nd .; hq;= 

ksmqK;djka ,nd .ekSug yels jk mßÈ ms<sfh, l< yels h'

9' 	 w;skùk kdhl;aj m¾fhaIK ixj¾Okhg iy wdishd meismsla l,dmhg 

iqúfYaI jQ iqNdú; mqreÿ y÷kd .ekSug iyh ùu i|yd wdishdkq M,odhs;d 

ixúOdkh yd wfkl=;a úoaj;=ka iuÕ tla j lghq;= lrkak' fuu jev 

igykaj,g rdcH wxYfha kdhl;aj .eg¨ ms<sn| isoaê wOHhk iy l,dmhg 

wod< wNsfhda. ms<sn| j wOHhkh o we;=<;a h' fuu isoaê wOHhk cd;sl 

uÜgñka o wdishdkq M,odhs;d ixúOdkh yd cd;sl M,odhs;d ixúOdk 

uÜgñka o m%fhdackhg fhdod .; yels h'

x	 y;ajk mshjr - wkqm%dma;sl ie,iqula ilia lrkak'

fcHaIaG kdhlhska úY%du hk úg tu ia:dkj,g wkqm%dma;slhska wdfoaY lsÍug l%udkql+, 

ie,iqula wjYH fõ' by< úNjhla we;s fiajlhska wkd.; kdhlhska f,i y÷kd.;a 

miq Tjqka i|yd ksmqK;d ud¾. is;shula ilia lsÍu wjYH fõ' fujeks l%uhlska 

lekvdj" wefußld tlai;a ckmoh mjd j¾;udkfha w;a ú¢k —ksyv w¾nqoh˜ j<lajd 

.; yels h' fuu rgj, o fcHaIaG kdhlhska úYd, ixLHdjla úY%du .;a w;r th flá 

l,la we;=<; isÿ ùu ksid thska we;s jQ n,mEu m%n, úh' th l,ska jgyd .; hq;= j 

;sìK'

 y;ajk mshjr i|yd l%shd;aul ie,eiau

udkj iïm;a l<ukdlrK l%shdj,sfha fldgila jYfhka kdhl;aj wkqm%dma;sl 

ie,eiaula ixj¾Okh lrkak'

tuÕska wkd.;fha kdhlhska wvqjla mj;skafka wdh;kfha l=uk wxYj, o hkak 

y÷kd .ekSug myiq fõ' tuÕska wkd.; kdhlhska y÷kdf.k l,a ;nd Tjqka tlS 

;k;=rej,g iQodkï l< yels h'
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fojk fldgi

rdcH wxYfha kdhl;ajh i|yd 

iïm;a yd fuj,ï

	 rdcH wxYfha kdhl;aj ksmqK;d wdlD;shla ks¾udKh lsÍu 

fuu rduqfjys m%Odk wx.hla jkafka rdcH wxY kdhl;aj ksmqK;d wdlD;shla ks¾udKh 

lsÍuhs' wdishd meismsla l,dmfha rdcH fiajlhskag iyh ùfï úNjhla fuu wdlD;sh 

i;= fõ' flfia jqj;a wdishd M,odhs;d ixúOdkfha ta ta rgj,a ;u rgg WÑ; jk mßÈ 

;u rgg wdfõksl rdcH fiajd ixialD;shg o wod< jk mßÈ Wmdh ud¾.sl j fuh 

ilia lsÍu WÑ; h' fuys § m%:u ld¾hh jkafka fulS kdhl;aj ksmqK;d ixj¾Ok 

wdlD;shg wod< ksmqK;d ksYaph lr .ekSuhs'

wod< rdcH wxY kdhl;aj ksmqK;d ms<sn| hï uÕ fmkaùula uQ,dY% follska ,nd 

.; yels h' m<uqjekak kï fjk;a rgj, fhdod .efkk kdhl;aj ksmqK;d wdlD;s 

mÍlaId lr ne,Suhs' fuu wdlD;Ska .Kkdjla Wm.%ka:fhys idrdxY fldg we;s w;r 

tlS wdlD;sj, y÷kdf.k we;s rdcH wxY kdhl;aj ksmqK;dj, ie,lsh hq;= f,i 

w;sPdok mj;S' fojekak kï wdishdkq M,odhs;d ixúOdkfha idudðl rgj,a foi n,d 

wOHhkh lsÍu h' tu rgj,ska o kdhlhl=f.a pß;h" oekqu yd l=i,;dj M,odhs;d 

j¾Okh i|yd yd kjHlrK W;af;ackhg fhdod f.k we;s wdldrh wOHhkh l< 

yels h' by; § i|yka l< mßÈ 2016 ueks,d kqjr mj;ajk ,o rdcH wxYfha kdhl;aj 

rduqj ixj¾Okh lsÍu ms<sn| jev uq¿fõ § y÷kd.;a wdldrhg rdcH wxYfha kdhl;ajh 

i|yd wjYH mq¿,a mrdihl ,laIK yd úfYaIs; oekqu" l=i,;d yd yelshdjka yd 

wdl,am (KSA) j.=j 1 ys olajd we;'

rdcH wxYfha kdhlhskaf.a mej;sh hq;= pß; ,laIK yd oekqu" 

wdl,am yd l=i,;d

1 j.=j

.;s ,laIK$ pß; ,laIK

m%úIag úh yels (Accessible)

iajhx lemlsÍu (Self-sacrificing)

j.ùu (Accountable)

fnod yod .ekSï (Sharing)

l%shdYS,S wNsuqL (Action Oriented)

wdOHd;añl (Spiritual)

<Õd úh yels (Approachable)

Wmdhud¾.sl is;Sï (Strategic Thinking)

wjHdc$ienE (Authentic)
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i¾j iqNjd§ (Optimistic)

wdYS¾jdod;aul $ 

ckldka; 
(Charismatic)

WfoHda.su;a (Passionate)

úYajikSh (Credible)

uyck ys;ldó (People Oriented)

mdßfNda.sl ys;ldó (Customer Oriented)

mqfrdal:kuh (Predictable)

lem jQ (Dedicated)

jD;a;Suh (Professional)

;SrK .kakd (Decisive)

mQ¾j l%shdldÍ (Proactive)

.;sl (Dynamic)

ms<s.; yels (Reputable)

Ñ;a;fõ.S ia:djr (Emotionally Stable)

m%;sfrdaë (Resistant)

iodpdrd;aul (Ethical)

f.!rjkSh (Respectful)

ixúOdkd;auluh (Organizing)

m%;sM, wNsuqL (Result Oriented)

yß; (Green)

wjodku .kakd (Risk Taker)

kjH (Innovative)

wdo¾Yj;a (Role model )

tAld.%;dj (Integrity)

úksúo (Transparent)

úYajikSh (Inspiring)

udkj jákdlï (Values - people)

m%;sfmdaIKhg ijka fok 

oDYH (Visible)

uy;aud $ Wodr (Magnanimous)

iyNd.s;aj (Participative)

ijka §ug we;s leue;a;

{dkjka; (Wise)

uQ,O¾u flakaøSh
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oekqu" l=i,;d yd wdl,am

úYaf,aIK l=i,;d

ld¾h idOk l<ukdlrKh

ie,iqï l%shd;aul lsÍfï 

yelshdj

.eg¨ úi£fï yelshdj

kS;s l%shd;aul lsÍfï yelshdj

M,odhs;dj

l<ukdlrKh

jHdmdßl olaI;d (Business acumen)

wjodkï l<ukdlrK 

yelshdj

fjkiaùï l<ukdlrK yelshdj

uÕ fmkaùfï yelshdj

mqrjeis ;Dma;su;aNdjh l<ukdlrKh

iqyqre ;dlaIK yelshdj

ikaksfõok l=i,;d

ksje/È yd idOdrK ;SrK

.ekSu

wLKav jeä ÈhqKqj

b,lal lsÍfï yelshdj (Spotting)

Wmdh ud¾. ie,iqïlrKh $

Ñka;kh

yria ixialD;sl (Cross-cultural)

n,h mejÍu

Wmdh ud¾.sl úYaf,aIKh

äðg,a md,kh

uQ,H l<ukdlrKh

hy md,kh

yria md,kh (Horizontal 
governance)

kjHlrK l<ukdlrKh

oekqu mdol l<ukdlrKh (Knowledge-based 
management)

wNsfm%arK yelshdjka

idlÉPd lsÍfï yelshdjka

fugd m¾fhaIK (Meta Research)

wúksYaÑ; wjia:d 

l<ukdlrKh 

(Managing 
uncertainties)

ixúOdkd;aul yelshdjka 
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	 rdcH wxYfha kdhl;aj ixj¾Ok wdh;k yd mqyqKqj

M,odhs;dj yd kjHlrKh by< kexùu Wfoid id¾:l rdcH wxYfha kdhl;aj 

ixj¾Okhg wod< úúO f;aud Tiafia iuq¿" iïuka;%K" jev uq¿ yd wOHhk ¥; 

uKav, wdÈh yryd idudðl rgj, rdcH fiajlhskag Tjqkaf.a kdhl;aj Odß;dj 

j¾Okh lr .ekSu i|yd wdishdkq M,odhs;d ixúOdkfha idudðl rgj, M,odhs;d 

ixúOdk iuÕ tla j wLKav j jD;a;Suh ixj¾Ok wjia:d ,nd foa' tjeks jev igyka 

jeo.;a jk w;r wod< iyNd.sjkakkag cd,lrK wjia:d iy rdcH wxYfha kdhl;ajh 

yd iïnkaO wNsfhda. ms<sn| l,dmSh yd f.da,Sh jYfhka o¾Ykhla iemhSfï § iEu 

idudðl rgla u kdhl;aj ixj¾Okh yd mqyqKqj i|yd ;ukaf.a u Odß;dj yels ;rï 

jeä lsÍug W;aidy .; hq;= h' 

ta i|yd ;ukaf.a u kdhl;aj iïuka;%K" mdGud,d iy mqyqKq yd ixj¾Ok jev 

igyka fuka u fuu ;SrKd;aul udkj iïm;a l<ukdlrK l%shdjka iïnkaëlrK 

rdcH hdka;%Khla o ia:dmkh l< hq;= h'

	 lefkaähdkq isoaê wOHhkh

ud¾f.damfoaY i|yd wfkl=;a l,dm fyda rgj, ;;a;ajhka mÍlaId lr ne,Su o jeo.;a 

h' WodyrKhla jYfhka lekvdj" —lekvd rdcH fiajd mdi,˜ kñka fomd¾;fïka;=uh 

ixia:d.; wdh;khla ia:dmkh lr we;' (http://www.csps-etpc.gc.cal index-org.aspx). 
th lekvd uOHu rcfha fiajlhskag mqyqKqj yd ixj¾Okh ,nd §ug NdKavd.dr 

uKav, f,alï ld¾hd,h hgf;a msysgjQjls' tys l<ukdlrK yd kdhl;aj ixj¾Ok 

mqyqKq fuka u rcfha fiajlhskaf.a fojk NdId m%ùK;dj jeä lsÍug wod< ud¾..; 

mqyqKq o meje;afõ' ^rfÜ rdcH NdId fol bx.%Sis yd m%xY fõ'& fuu rdcH fiajd mdi, 

my; i|yka ld¾hhka i|yd n,h ,nd we;'

x	 rdcH wxYfha úYsIag;ajh yd idvïnr ùu ffO¾hj;a lsÍu

x	 rdcH wxYfha ld¾hNdrh" yr w.hhka yd idïm%odhka ms<sn| idudkH 

wjfndaOh by< kexùu

x	 rdcH fiajlhskaf.a j¾Okh yd ixj¾Okhg iyh ùu

x	 ;u ld¾hhka M,odhS f,i bgqq lsÍug wjYH oekqu" l=i,;d yd ksmqK;d 

rdcH fiajlhskag we;s njg iy;sl ùug Wmldr lsÍu'

x	 ksfhdacH uÜgfï wdh;k m%OdkSkag ;u wdh;kfha bf.kqï wjYH;d imqrd 

.ekSug iyh ùu

x	 rdcH l<ukdlrKfha úYsIag;ajh l%shdjg kexùu

Bg wu;r j 'GC Campus' hkq ud¾..; iïm;a" ùäfhda mdGud,d" iïuka;%K yd jev 

uq¿ /ila we;s .nvdjla fuka jQ jHqyhla jk w;r th lekvd rcfha jHjidhdkql+, 

mq¿,a m%fõYhlg (enterprise-wide approach) iyh jk w;r" bf.kqu yodrkakkag 

lsisÿ úhoulska f;dr j oekqu ,nd .; yels h'

lekvd rdcH fiajd mdi, rdcH wxYfha fiajlhska ixj¾Okh i|yd jvd;a úfYaIs; 

jev igyka rdYshla imhhs'

	 rdcH fiajd ÈYdk;s ùu hkq mq¿,a rdcH fiajdjla ;=< fiajlhskaf.a ld¾hNdrh 

ms<sn| bf.k .ekSu iy;sl flfrk Èk Nd.hl bf.kqï wjia:djls' 'GC 
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Campus' yryd wjYH mqyqKq mdGud,d iy fjk;a ud¾..; fiajd /ila 

iïmQ¾K lrkq ,nhs'

	 mokï ixj¾Ok mdGud,dj" f;dr;=re l<ukdlrKh" f;dr;=re yd 

ikaksfõok ;dlaIKh" uQ,H udkj iïm;a iy ikaksfõokh wd§ rdcH 

wxYfhka isÿ flfrk uQ,sl ld¾hhka ms<sn| j wjfndaOhla ,nd .ekSug 

bv ie,fik mdGud,djls'

	 úfYaIs; ixj¾Okh hgf;a jHjia:dodhlhska" wNHka;r ú.Klhska" 

ikaksfõok úfYaI{hska" udkj iïm;a jD;a;slhka" uQ,H ks,Odßka yd 

tjeks wfkl=;a wh i|yd fjka jQ mdGud,d meje;afõ'

	 rdcH wxYfha wëlaIlhska yd l<ukdlrejka i|yd wëlaIK yd l<ukdlrK 

ixj¾Ok jev igyka ie,iqï flf¾'

	 by< uÜgfï wOHlaIjreka" kjl wOHlaIjreka" wOHlaI ckrd,ajreka wd§ 

by< uÜgu i|yd úOdhl ixj¾Ok jev igyka ilia flf¾'

fndfyda wjia:djkays § lekvdfõ rdcH fiajd mdi, úiska msßkukq ,nk jev igyka 

kdhl;aj j¾Okhg m%n, j ld joaok È.= ld,Sk j l%shd;aul lrk tajd fõ' Tjqka 

WmfoaYkh" 3600 m%;sfmdaIKh iy w;aoelSï bf.kqï ^wOHhk pdßld yd iqNdú; mqreÿ 

wOHhkh& l%shdYS,S bf.kqu ̂ jevfmd< .eg¨jlg wod< j jd¾;djla ieliSu jeks&" iy 

l%shd;aul bf.kqu ^iyNd.sjkakka i;H jev mßirhg ks¾udKh lsÍu yd .eg¨ yd 

úi÷ï y÷kd .ekSu& jeks jev igykaj,g iïnkaO flf¾'

lekvd rchg olaI kj fiajlhska n|jd .ekSfï l%u ;=kla we;' jev igyka iïmQ¾K 

l< miq j l<ukdlrK ;k;=rej,g m;a flfrk by< úNj iys; fiajl we;=<;aùï 

b,lal lrñka Wiia wd¾Ól úoHd mqyqKq jev igyk yd l<ukdlrK wNHdi jev 

igyk o l%shd;aul flf¾' m%;sm;a;s iïmdok uÜgfï kdhlhska n|jd .ekSu i|yd 

wfmalaIlhskag mYapd;a Wmdêhla ;sìh hq;= w;r wjidk úksYaph ms<sn| jd¾;djla o 

;sìh hq;= h' fuu iqúfYaI jD;a;slhka fmvr,a rch mqrd u uOHu yd by< uÜgfï 

m%;sm;a;s ;k;=re i|yd m;a lsÍu isÿ flf¾'

uOH l<ukdlrK uÜgfï by< úkhla we;s ks,Odßka i|yd lekvdj jD;a;Sh 

mejreï jev igyk l%shd;aul lr we;s w;r by< úOdhl uÜgu i|yd läkï úOdhl 

ixj¾Ok jev igyk iy Wiia kdhl;aj jev igyk ilia lr we;' fïjd ks¾udKh 

lr we;af;a úNjhla iys; wud;Hjreka yd iyldr ksfhdacH wud;Hjreka f,i        

y÷kd.;a wh i|yd h' tfia u ish¨ u rdcH fiajlhska —Interchange Canada˜ jev 

igykg iqÿiqlï ,nhs' (—Interchange Canada˜ hkq rdcH wxYfha fiajlhska fjk;a 

rdcH wxY" fm!oa.,sl wxY yd ,dN fkd,nk wdh;kj,g fuka u úfoaY rgj, úúO 

;k;=re i|yd yqjudre lsÍfï jev igykls'& tys wruqK jkafka rdcH mßmd,khg 

wu;r j wfkl=;a wxY ms<sn| j o wjfndaOhla ,nd .ekSug wjia:dj ie,iSu h' 

tuÕska oekqu yd úfYaI{;djh yqjudrej" cd,.; ÈhqKqùu" rdcH wxYh yd wfkl=;a 

jHdmdßl wxY ms<sn| j ukd wjfndaOhla ,eîu yd iyNd.sjkakkaf.a jD;a;SuhNdjh 

by< kexùug wjYH jd;djrKh ielfia'

lekvd rdcH fiajd mdi, lekvdfõ mYapd;a oaú;Sl wdh;k yd uOHu rcfha rdcH 

fiajh iuÕ Wmdh ud¾.sl ne£ï we;s lsÍug o l%shd lrhs' ta i|yd lemS fmfkk 

jev igyka lsysmhla ;sfí' m<uqjekak kï" ksfhdacH wud;H úYaj úoHd, Y+rhska 

uQ,drïNlhhs' (Deputy Minister - University Champion Initiative) fuys § hï ksfhdacH 

wud;Hjrfhl=g lekvdfõ úYaj úoHd,hla iuÕ ne£ï $ iïnkaO;d we;s lr .ksñka 
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uyck foaYk" isiqka n|jd .ekSï" m¾fhaIK yd rdcH fiajl mqyqKq wd§ lghq;= 

iïnkaëlrKh lsÍug isÿ fõ'

fojekak kï rcfha fiajl fkajdisl jev igykhs' fuh rcfha fiajlfhl= m%;sm;a;s 

ms<sn| ;u oekqu yd m<mqreoao lekvdfõ úYaj úoHd,hl wod< wxYh yd isiqka iuÕ 

fnod yod .ksñka udi 5 isg jir folla olajd ld,hlg fkajdisl j isÿ flfrk 

mejÍuls' óg wu;r j lekvd fmvr,a rcfha l<ukdlrK úYsIag;djg odhl jk 

m¾fhaIK lrk yd jd¾;d imhk f.!rjkSh Ydia;%{hskag úúO §ukd f.ùï lekvd 

rdcH fiajd mdi, isÿ lrkq ,nhs'

wdishdkq M,odhs;d ixúOdkfha iEu idudðl rgla u ;u rdcH fiajlhskaf.a kdhl;aj 

yelshdjka jeä ÈhqKq lsÍu i|yd by; úia;r l< yd iudk rdcH wxYfha ixúOdkhla 

iy kdhl;aj ixj¾Ok jev igyka rdYshla ks¾udKh lsÍu ms<sn| j is;d ne,sh 

hq;= h' wdishdkq M,odhs;d ixúOdkh" rdcH fiajhg we;=¿ùu" l<ukdlrK" úOdhl 

yd fcHaIaG kdhl;aj uÜgï i|yd fuka u foaYmd,k kdhlhska i|yd o mqyqKq jev 

igyka iïmdokh lsÍug wfmalaId flf¾' ^rEmh 2 kej; n,kak'&

fuu wjika jev igyk ie,iqï lr we;af;a foaYmd,k{hska yd rdcH fiajlhska 

w;r we;s jeo.;a in|;djh .fõIKd;aul j yeoEÍu i|yd h' tuÕska rdcH fiajfha 

kdhl;ajh úiska bgq lrkq ,nk ld¾hNdrh yd foaYmd,k kdhl;ajh i|yd rdcH 

fiajlhskag iyh úh yels wdldrh jvd;a fyd¢ka wjfndaO lr .; yels fõ'

•	 rdcH wxYfha kdhl;aj iy;sllrKh

wdishdkq M,odhs;d ixúOdkh úiska iy;sl ,;a rdcH wxYfha kdhlhska kï lrk jev 

ms<sfj,la wdishdkq M,odhs;d ixúOdkh yd cd;sl M,odhs;d ixúOdk cd,hg wjYH 

úh yels h' th rdcH wxYfha M,odhS rdcH wxY kdhl;ajh i|yd w;HjYH nyqúO 

mdGud,d /il tl;=jla úh yels h' tjeks jev igyka ;=<g uQ,H l<ukdlrKh" 

udkj l<ukdlrKh" kdhl;aj kHdhka" wka wh mqyqKq lsÍu yd WmfoaYkh" md,kh 

^rdcH hdka;%Kh&" yjq,aldß;ajh" iyfhda.s;dj" ikaksfõokh" rdcH wxYfha w.hhka 

yd idrO¾u" Wmdh ud¾.sl l<ukdlrKh yd kdhl;ajh" wdh;ksl fjkia lsÍu wdÈh 

we;=<;a úh yels kuq;a Bg iSud ùu wjYH fkdfõ' Bg iyNd.sjkakka l,ska ksYaph 

lrk ,o meh .Kkl kdhl;ajh m%o¾Ykh flfrk oekqu yd l=i,;d w;am;a lr .; 

hq;= fõ' fuh iafjÉPdfjka ,nd .; hq;= w;aoelSï jk w;r th úúO ,dN fkd,nk 

wdh;k" flá mejreï u; jev lsÍu" m%Odk jHdmD;sj, fiajfha fh§u fyda úfoaYSh j 

m;a lsÍï yryd ,nd .; yels h' fuu jev igyk rdcH fiajfha kjlhskag m%:ufhka 

ie,iqï lr iïm;a iq,N;dj u; wfkl=;a ia:rj,g o mq¿,a l< yels h'

•	 wdishdkq  M,odhs;d  ixúOdkfha kdhl;aj iïudk yd ms<s.ekSfï jev igyk

wdishdkq M,odhs;d ixúOdkfha idudðl rgj, kdhl;aj ixialD;shla fmdaIKh lsÍfï 

§ jeo.;a wx.hla jkafka jd¾Isl j rdcH wxYfha kdhl;aj iïudkh yd ms<s.ekSfï 

jev igyka ia:dms; lsÍuhs' iEu cd;sl M,odhs;d wdh;khla úiska u jd¾Isl rdcH 

fiajd kdhl;aj iïudkhla i|yd wkq.%yh oelaùu yd iqúfYaI wdpdr O¾uj,ska msßmqka 

M,odhS kdhlhska w;ßka fyd| u kdhlhd f;dard we.hSug ,la flf¾' tlS widudkH 

kdhl;aj we;s mqoa.,hka 20la w;ßka wdishdkq M,odhs;d ixúOdkh úiska jif¾ fyd| 

u kdhlhd f,i wfhl= we.hSug ,la flf¾' Bg wu;r j rdcH fiajd iïmdokfha 

§ kjH kdhl;ajh m%o¾Ykh lrk ;j;a ;sfofkl= fyda lKavdhï y÷kd .ekSug 
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wdishdkq M,odhs;d ixúOdkhg yels h' fufia wdishdkq M,odhs;d ixúOdkfha idudðl 

rgj, kjH kdhlhska y÷kd .ekSu yd we.hSu wka whg;a wdo¾Yhla m%o¾Ykh lrk" 

fiajlhska ;=< wd;au úYajdih f.dvk.k" ;udg kjH ch .ekSï l< yels njg 

úYajdihla we;s lrk w;r tuÕska M,odhs;d j¾Okh i|yd wjodku oeÍug o fm,fò'

•	 m¾fhaIK yd iqNdú; mqreÿ

yels ;rï M,odhS ùug kï fuu rduqj ;=< fhdackd lr we;s ish¨ u jev igyka iy 

ueÈy;aùï j¾;udk w;s kùk m¾fhaIK" úfYaIfhka wdishd- meismsla l,dmhg wod< 

jk m¾fhaIKj,ska ;yjqre l< hq;= h' idudðl rgj, rdcH wxYfha kdhl;ajhg 

wod< kHdhka yd Ndú;hka .fõIKh lrñka ta ta rgj, msysá M,odhs;d wdh;kj,g 

fyda wdishdkq M,odhs;d ixúOdkhg m¾fhaIK l< yels h' wod< idudðl rgj,g 

fnod .ekSug o yels jk mßÈ iqNdú; mqreÿ fuka u rdcH wxYfha kdhl;aj .eg¨ yd 

wNsfhda. o óg we;=<;a úh hq;= h' isoaê wOHhkj, wkql+,;dj ta ta idudðl rgj, 

úfYaI wjYH;dj u; r|d mj;S' fuys § iodpdrd;aul fjkiaùï" fiajl .eg¨ iuÕ 

lghq;= lsÍu" wjodku .ekSu" ld¾hhka m%uqL;dlrKfha .eg¨" wmyeÈ,s foaYmd,k 

ÈYdk;Ska yuqfõ kdhl;ajh iemhSu yd mßj¾;kSh rdcH wxY kdhl;ajh wd§ úIh 

m:hka we;=<;a úh yels h'

•	 wdishdkq M,odhs;d ixúOdkfha rdcH wxYfha kdhl;aj WmfoaYk jev igyk 

B <Õ mrïmrdfõ kdhlhska ixj¾Okh lsÍfï § idudðl rgj, rdcH fiajdjka 

j;auka kdhlhskag jeo.;alula ,nd foñka úêu;a yd wúêu;a uÜgñka WmfoaYk 

jev igyka fmdaIKh l< hq;= h' wdishdkq M,odhs;d ixúOdkh yd ta ta idudðl 

rgj, M,odhs;d ixúOdk bgq l< hq;= m%Odk ld¾hNdrhla jkafka úêu;a rdcH wxY 

kdhl;aj WmfoaYk jev igyka iïnkaëlrKh lsÍu h' M,odhs;d ixúOdkj,g 

;u rfÜ rdcH wxYh i|yd WmfoaYk jev igyka ks¾udKh l< yels h' wdishdkq 

M,odhs;d ixúOdkhg ta i|yd wjYH fjk;a rgj, WmfoaYlhska fyda fiajdj ,nd 

.ekSug ie,eiaùu;a l,dmSh yd f.da,Sh rdcH wxYfha kdhl;aj ÈYdk;Ska ixj¾Okhg 

odhl;ajh ,nd §u;a l< yels h'

•	 kdhl;aj rduqfõ wfmalaIs; m%;sM,

M,odhs;dj yd kjHlrKh i|yd rdcH wxYfha kdhl;aj ixj¾Okh ld,dkqrEm fiajd 

iïmdokh we;=¿ j jvd fyd| by< .=Kd;aulNdjhlska tu fiajd iïmdokh l< hq;= 

h' rdcH wxYfha fiajd iïmdokfha M,odhs;dj iy;sl flfrk wxY my; 4 rEmfha 

olajd we;'
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jeä ÈhqKq l< rdcH fiajd iemhSu yd w.hhka ks¾udKh lsÍu iïnkaOfhka Odjl yd 

ils%hldrl rdcH wxYfha wdh;khl ksuejqï yd m%;sM, ,nd foa' m%Odk Odjl jkafka 

kdhl;ajh iy úúO rdcH wxYj, o¾Yk rduqj fõ' WodyrK f,i wruqKq" ld¾hhka 

yd yr w.hhka oelaúh yels h' o¾Yk rduqj kdhlhskaf.a o¾YkSh ks¾udKhla neúka 

M,odhs;d j¾Okfha Odjlh jkafka kdhl;ajhhs'

il%shldrl hkq udkj yd uQ,H m%d.aOkh o we;=<;a j jHqyh" moaO;s" l%shdj,s yd iïm;a 

fõ' kdhlhskaf.a uQ,sl ld¾hhkaf.ka tlla jkafka fulS il%shldrl wdh;kj, 

o¾Yk rduqj iuÕ iumd; jk nj iy;sl lsÍuhs' fuu il%shldrlj, ld¾h idOkh 

wdh;khl kdhlhskaf.a .=Kd;aulNdjh yd M,odhs;d j.=j ksrEmKh lrhs' 4 rEmfha 

idrdxY fldg we;s M,odhs;d j¾Ok wdlD;sh kdhl;aj ixj¾Okfha § wfmalaId l< 

yels ksuejqï yd m%;sM, olajd we;'

	iDcq ksuejqï (Direct Output)

ksuejqï hkq hï mqoa.,fhl=f.ka fyda hï fohlska ,efnk foa uekSuls' fuu ud;Dldj 

iïnkaOfhka ksuejqï hkq rdcH fiajd kdhl;aj rduqfjka ,efnk foa h' idfmalaI j 

ksuejqu uekSu myiq jqj;a jvd;a fyd| l%uh jkafka fuu rduqfõ m%;sM, yd n,mEï 

ksYaph lsÍuhs' tfia jqj o rduqj ;=< wka;¾.; kdhl;aj ixj¾Okfha iDcq jd¾Isl 

ksuejqïj,g we;=<;a jk foa my; mßÈ oelaúh yels h'

4' rEmh

fiajd iïmdokfha § kdhl;aj ixj¾Okh yd M,odhs;dj

o¾Ykh yd fufyjr l%shd;aul Wmdh ud¾.

mdßißl úYaf,aIKh

kdhl;aj ksmqK;d 

yd ikakdu ld¾h 

idOk o¾Yl

wdh;ksl 

foaY.=‚l ld¾h 

idOk o¾Yl

fiajdodhlhdf.a ;Dma;su;a 

iólaIKh iy fiajdodhlhdf.a 

jr,;a wkql+,;d KPls

fiajd iemhSu 

i|yd 

ksfhdað;dh;k 

úfYaIs; KPls

Odjl

kdhl;ajh

o¾Ykh

fnod yod 

.;a wNsu;d¾:

w.hhka

ud¾f.damfoaY

uQ,O¾u

wdh;ksl
há;, myiqlï fiajd

iïmdokh

jákdlï

ks¾udKh
mdßfNda.sl

;Dma;sh

iudÔh

n,mEu

.=Kd;aul

ksuejqu

iïm;a moaO;s
yd

l%ufõo

ilS%h ldrl ksuejqï yd n,mEï

udkj m%d.aOkh

wruqKq idlaId;a

lr .eksfï 

ld¾h idOk o¾Yl

l<ukdlrKh

;re fY%aKs.; lsÍu

o< foaYSh ksIamdÈ;

j¾Ok yd cd;sl

;r.ldÍ;aj

ld¾h idOk o¾Yl
ld¾hlaIu;d

ld¾h idOk o¾Yl

ú.Kldêm;s

j.ùï o¾Yl
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x	 meje;a jQ rdcH wxYfha kdhl;aj jev uq¿" wOHhk ¥; uKav," iuq¿ ixLHdj

x	 ks¾udKh l< rdcH wxY kdhl;aj ixj¾Ok jev igyka ixLHdj

x	 M,odhS kdhlhska njg m;a lsÍug mqyqKqjg md;% l< rdcH wxY fiajlhska 

ixLHdj ^fï hgf;a ish¨ u iyNd.s jQ ixLHd" fuu rduqj hgf;a ixúOdkh 

l< l%shdldrlï ixLHdj;a" iy;sl l< rdcH wxYfha kdhlhska ixLHdj 

wdÈh ie,ls,a,g .kS'&

x	 w¨;ska wdrïN l< yd isÿ l< m¾fhaIK ixLHdj ^isoaê wOHhk o we;=<;a 

j" wdishd meismsla l,dmhg o wod< j&

	 m%;sM, (Outcomes)

jev igyfka wjidk m%;súmdl fyda wjidk m%;sM, uekSu jvd;a ÿIalr jqj;a tfia 

uekSu jvd;a w¾:j;a fõ' kj jev igyka y÷kajd§ï i|yd wruqKq lr .;a jev 

igykaj, m%;sM, uÕska rcfha fiajlhska ;u rdcldß bgq lsÍfï § ksrEmKh lrk 

M,odhS kdhl;ajhka m%o¾Ykh lrhs' fuu rduqj fhdod .ksñka ,nd .ekSug wfmalaIs; 

È.= ld,Sk yd flá ld,Sk m%;sM, my; oelafõ' 

x jvd;a kjHlrKh jQ rdcH fiajh

rdcH fiajfha we;s jQ kjHlrKhka ixLHdj iy miq.sh jirg idfmalaI j kjHlrK 

by< hdfï m%;sY;h uekSfuka fuu m%;sM,h .Kkh l< yels h'

x	 rdcH wxYfha M,odhs;dj jeäùu

fuh fiajdodhl ;Dma;sh" ld,dkqrEm;dj yd fiajd .=Kd;aulNdjh uekSfuka ksYaph 

l< yels h'

x	 wju fiajd iïmdok msßjeh

rdcH fiajlhska jvd;a M,odhS j yd kjH f,i lghq;= l<fyd;a rdcH fiajd iïmdokfha 

msßjeh miq.sh jirg idfmalaI j wvqùu ueksh yels h'

x	 kdhl;aj ikakduh ixj¾Okh

rdcH wxYfha kdhl;ajfha iajNdjh yd jeo.;alu ms<sn| j iïuq;shla we;s jQ úg 

kdhl;aj ikakduh biau;=jkq we;' wdh;kfha ish¨ u l%shdjka yd ks,Odßjd§ uÜgï 

mqrd id¾:l m%n, kdhl;aj p¾hdjka we;s úg m%n, kdhl;aj ikakduhla we;s fõ' 

fuys m%;sM, iólaIK uÕska ueksh yels h' th rdcH wxYh mqrd fyda rdcH wxY 

ixúOdkhl kdhl;aj ikakduh ms<sn| úúO wxYj, ;ru ms<sn| úYaf,aIKhla uÕska 

ueksh yels h'

x	 rdcH wxY fiajlhskaf.a jeä ÈhqKq l< l=i,;d

rdcH wxYfha wdh;kj, kjHlrKh yd M,odhs;dj m%j¾Okh lsÍfï l=i,;dj we;=<;a 

j wdh;ksl kdhlhska i|yd ;SrKd;aul l=i,;d uÜgï fmr yd miq ixikaokhlska 

ueksh yels h'
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x	 jeä ÈhqKq jQ l<ukdlrKh 

fuh uqo,a wud;HdxYh jeks wdh;khlska l<ukdlrK j¾Okh fY%a‚.; lsÍula 

yryd ueksh yels h' fuu ñkqu hgf;a" mßj¾;kSh kdhl;aj Odß;dj" iïm;a Ndú;fha 

ld¾hlaIu;dj" udkj iïm;a m%d.aOkh fhdod .ekSu yd wdh;k wruqKq <Õd lr 

.ekSu i|yd moaO;s yd l%shd ms<sfj;a fhdod .;a wdldrh ueksh yels h' fuu ñkqï 

wfkl=;a rdcH wxY wdh;k yd ii|ñka fuka u miq.sh jif¾ o;a; iuÕ ii|ñka 

isÿ l< yels h'

x	 jeä ÈhqKq jQ uQ,H l<ukdlrKh

ú.Kldêm;s úiska lrkq ,nk uQ,H l<ukdlrK fY%a‚.; lsÍu uÕska rdcH wxYfha 

wdh;kj, uQ,H l<ukdlrKh iïnkaOfhka jk kdhl;aj ixj¾Okh ueksh yels 

h' tuÕska iuia;hla f,i rdcH wxYfha uQ,H msßjeh ld¾hlaIu;dj iïnkaOfhka 

kdhl;aj ixj¾Okfha n,mEu ueksh yels h' fuu fY%a‚.; lsÍu wd¾Ól" ld¾hlaIu 

jeh lsÍï" je/È l<ukdlrKh yd rdcH úhoïj, kdia;sh o uekSu i|yd WmlrKhla 

fia l%shd lrhs'

x	 jeä ÈhqKq jQ o< foaYSh ksIamdok j¾Okh	

rdcH wxYfha M,odhs;djg kdhl;ajh m%Odk idOlhla nj fmkajk kdhl;ajfha 

iuia; m%;sM,h o< foaYSh ksIamdokfha j¾Okhhs' th rdcH wxYfha ld¾hlaIu;dj yd 

iM,;djg ,efnk m%;s,dNhhs' tfuka u fm!oa.,sl wxYfha ;r.ldß;ajh iudcfha 

iqNidOkh yd fi!Nd.Hh iy;sl lrhs' ̂ 5 rEmh uÕska cd;sl fi!Nd.Hh yd kdhl;aj 

úYsIag;dj w;r in|;dj úoyd olajhs'&

x	 jeä ÈhqKq jQ cd;sl ;r.ldß;ajh

 

f,dal nexl=j yd f,dal wd¾Ól ixioh (World Economic Forum) jeks wka;¾ cd;sl 

wdh;k úiska ;r.ldß;aj o¾Yl m%ldYhg m;a lrkq ,nhs' ta ta jirj, fY%a‚.; 

lsÍïj, fjkiaùï wkqj kdhl;aj ixj¾Okfha ;ru ksYaph lr .; yels h'

x	 jeä ÈhqKq jQ cd;sl M,odhs;dj

rdcH wxYfha M,odhs;dj i|yd ksfhdackhla f,i fm!oa.,sl wxYfha M,odhs;d o¾Yl 

Ndú; l< yels h' Bg fya;=j f,i oelaúh yelafla rdcH wxYfha ld¾hlaIu;dj yd 

M,odhs;dj fm!oa.,sl wxYfha l%shdldß;ajhg iDcq j u n,mdk neúks'

5 rEmh

cd;sl fi!Nd.Hh yd kdhl;aj úYsIag;dj w;r in|;dj

rdcH wxYfha
ld¾hlaIu;dj

fm!oa.,sl wxYfha
ld¾hlaIu;dj

f.da,Sh ;r.ldß;ajh

cd;sl fi!Nd.Hh

kdhl;ajh 

ld¾h idOkh

moaO;s" l%shd ms<sfj;a

udkj $ ñksiqka
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²	 m%;sM, iy;sl lsÍu

	wëlaIKh yd we.hSu

by; oela jQ m%;sM, ,nd .ekSug kï idudðl rgj, kdhl;aj Odß;dj j¾Okh 

lsÍu i|yd wdishdkq M,odhs;d ixúOdkh yd cd;sl M,odhs;d ixúOdkj, W;aidyhka 

wëlaIKhg yd we.hSug ,la úh hq;= h' wëlaIKh hkq kdhl;aj ixj¾Okh l%shd;aul 

lsÍfï m%.;sh wLKav j ksÍlaIKh lsÍu yd ;lafiare lsÍuhs' jev igyka wëlaIKh 

idudkHfhka m%Odk fhojqï" l%shdj,s yd ksuejqï wëlaIKfhka isÿ l< yels h' m%Odk 

ksuejqï hkq mqyqKq l< kdhlhska ixLHdj jeks kdhl;aj ixj¾Ok l%shdj, laI‚l 

m%;sM,hka h' iEu kdhl;aj ixj¾Ok jev igykla u wfmalaIs; m%;sM, ,nd .ekSu 

i|yd m%h;ak orñka isák nj iy;sl lsÍu i|yd wëlaIK o;a; Ndú; l< hq;= h'

jev igyka we.hSu hkq jev igykla f,i kdhl;aj ixj¾Okh" tys wruqKq idlaId;a 

lr f.k ;sfí o hkak iy n,dfmdfrd;a;= fkdjQ ;rï m%;sM, <Õd lr f.k ;sfí 

o hkak ms<sn| j È.= ld,Sk j l%udkql+, yd .eUqre ;lafiarejls' fuu ;lafiarej 

kdhl;aj ixj¾Okh fyd¢ka l%shd;aul jkafka o iïm;a yd tys úIh m:h wkd.;fha 

fjkia l< hq;= o hkak;a ms<sn| j wjfndaOhla ,nd foa'

we.hSu isÿ lrkafka ljod o iy flfia o hkak ;SrKh lsÍu Wmdh ud¾.sl fõ' 

fï i|yd wkq.ukh l< yels we.hSï j¾. folla we;' tkï (- m%;sM, we.hSu 

yd l%shdj,s we.hSuhs' kdhl;aj ixj¾Okfha m%;sM, ie,iqï l< wruqKq yd Wmdh 

ud¾.j, m%;sM,j,g wkql+, o hkak fidhd ne,Su i|yd m%;sM, we.hSu m%fhdackj;a 

fõ' l%shdj,s we.hSu uÕska mj;sk l%shdj,sh wfmalaIs; ksuejqï yd m%;sM, i|yd odhl 

fõ o tfia;a ke;skï th kùlrKh fyda Yla;su;a lsÍu l< hq;= o hkak;a ksYaph 

lsÍug fhdod .; yels fõ'

	kdhl;aj ixj¾Okfha § wëlaIKh yd we.hSu jeo.;a jkafka uka o@

rdcH wxYfha kfjda;amdokh $ kjHlrK yd M,odhs;dj i|yd kdhl;aj ixj¾Okh 

ksYaph lsÍfï .eg¨j jvd fuu m%Yakhg ms<s;=re iemhSu mq¿,a h' rdcH wxYfha 

kfjda;amdok yd M,odhs;dj m%j¾Okh lsÍu úIh m:hg fl;rï fmdÿ fõ o h;a" thg 

kdhl;aj ixj¾Ok uQ,drïNl fndfyduhla we;=<;a l< yels h' fulS ld¾hlaIu;dj 

yqfola M,odhs;dj jeä ÈhqKq lsÍfï ms<sìUqjls' kfjda;amdok yd M,odhs;dj m%j¾Okh 

lsÍfï uQ,sl ld¾hhg wu;r j kdhl;aj ixj¾Okh" wëlaIKh yd we.hSu uÕska 

my; i|yka m%;s,dN ,efnkq we;'

x	 kfjda;amdok yd M,odhs;dj úfYaIfhka m%j¾Okh lsÍug wu;r j fjk;a 

lafIa;%j, o kdhl;ajh jeä ÈhqKq lsÍfï wjia:d y÷kd .ekSu'

x	 rdcH wxYfha kdhlhskag fuka u mqrjeishka we;=¿ wfkl=;a md¾Yjlrejka 

i|yd o jákdlula ks¾udKh lr ;sfí o hkak ksYaph lr .ekSu'

x	 wkd.; kdhl;aj ixj¾Ok jev igyka ms<sn| j ;SrK .ekSu i|yd 

f;dr;=re ckkh lsÍu

x	 iduQysl kdhl;ajfha ienE n,mEu ;lafiare lsÍug kdhlhskag yelshdj 

,nd §u

x	 l=i,;d ixj¾Okfha yd oekqu fnod yod .ekSfï ysoeia mr;rhka ksYaph 

lsÍu

x	 Okd;aul m%;sfmdaIK u; kdhlhska wNsfma%rKh lsÍu
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	kdhl;aj ixj¾Okh wëlaIKh lrkafka flfia o@

flá ld,Sk j kdhl;aj ixj¾Okfha m%.;sh ksÍlaIKh lsÍu i|yd .; yels mshjr 

my; oelafõ' ^idudkHfhka jirl ld,hl §&

m<uqfjka wëlaIK l%shdj,sh wdrïN lsÍu i|yd tla tla fomd¾;fïka;=jg fyda 

wdh;khg mokula ;sìh hq;= h' kfjda;amdok yd M,odhs;dj jeä ÈhqKq lsÍfï § 

meyeÈ,s" ukdj ks¾jpkh lrk ,o rdcH wxYfha kdhl;aj ksmqK;d iuQyhla ia:dms; 

l< hq;= h' fuu l=i,;d yd p¾hdjka ;=< úYsIag;ajh lrd hdu" ks¾udKYS,S;ajh" wLKav 

bf.kqug we;s leue;a; yd jHjidhl;aj wdOHd;auh yd wjodkï l<ukdlrKh 

lsÍfï yelshdj o we;=<;a fõ'

fojkq j" kfjda;amdok yd M,odhs;dj m%j¾Okh lsÍu i|yd wjYH hehs ie,flk tu 

ksmqK;djkag tfrys j ld¾h idOkh uekSu i|yd l%uhla ks¾udKh l< hq;= fõ' Bg 

wksjd¾fhka u m%Odk ld¾h idOk o¾Yl iDcq fyda ksfhdað; ñkqï úh yels h' kuq;a 

tajd uekúka ks¾jpkh l< hq;= h' tuÕska ñkqï yd w¾: ksrEmKhka lsÍfï § ish¨ 

md¾Yjj,g tl u whqßka jgyd .; yels fõ'

;=kajkq j" tla tla ld¾h idOk o¾Ylh i|yd jir ;=< § <Õd lr .; hq;= ld¾h 

idOk b,lal ;SrKh l< hq;= h' fuu b,lal idlaId;a lr .ekSfï § m%.;sh wkqj 

wëlaIKh flfrkq we;' m%Odk ld¾h idOk o¾Yl b,lal meyeÈ,s j ks¾jpkh 

l< hq;af;a tajd miq j je/È f,i w¾:l:kh ùu je<elaùu i|yd h' tfuka u o;a; 

tla /ia lsÍu yd m%;sM, w¾:l:kh lsÍu o ksYaÑ; úh hq;= h' fuu ks¾jpk ish,a, 

kdhl;aj ixj¾Ok md,k igyklg tl;= l< yels w;r tuÕska m%Odk ld¾h idOk 

o¾Yl yd tajdfha b,lal úia;r flfrkq we;'

rdcH wxYfha kfjda;amdok yd M,odhs;dj fufyhùfï § kdhl;ajfha id¾:l;ajh 

wëlaIKh lsÍu i|yd i,ld ne,sh yels m%Odk ld¾h idOk o¾Yl my; oelafõ'

x	 tla fiajlfhl= i|yd w.h tl;= ùu

	 fuh fiajlhskaf.a ixLHdjg idfmalaI j rdcH wxYh fyda rdcH wxYfha 

wdh;khla úiska ks¾udKh lr we;s j;aluhs' w.h tl;= ùu kdhl;ajh" 

l<ukdlrK ld¾hlaIu;dj" jev ksuejqï yd rdcH fiajdjka i|yd we;s 

b,a¨u u; n,mdhs' by< wkqmd;hlska fmkakqï lrkafka j;alu by< 

kexùu i|yd kdhl;ajh yd Y%u idOlj, odhlùï by< njhs' wvq 

wkqmd;hla hkq ÿ¾j, ld¾h mámdá yd iDKd;aul kdhl;aj n,mEï h' 

idudkHfhka w.h tl;= lsÍu b;d u ksje/È j .Kkh lsÍu ;rula ÿIalr 

h' tfia jqj;a idOdrK f,i .Kkh lsÍula jYfhka rch jirla ;=< fmr 

jirg idfmalaI j o< foaYSh ksIamdokhg odhl ùu .Kkh l< yels h'

x	 wd¾Ól j¾Ok fõ.h

	 fuu ñkqfuka oelafjkafka wd¾Ól j¾Okhg bjy,a jk foaYSh yd úfoaYSh 

iDcq wdfhdack f.k taug fm!oa.,sl wxYhg jHdmdßl ys;ldó mßir 

moaO;shlg rdcH wxYfha kdhlhska fl;rï odhl ù o hkakhs'

x	 ixj¾Okh l< kfjda;amdok ixLHdj fyda fiajd jeä ÈhqKqjg bÈßm;a l< 

fhdackd ixLHdj

x	 jHdmdr kshduk kS;s ,sys,a lsÍu" rcfha l%shdmámdá ir, lsÍu" moaO;s yd 

jHqy ,sys,a lsÍu fuka u kj l%u" mqreÿ" fiajd we;s lsÍu yd mj;akd fiajd 
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jeä ÈhqKq lsÍu we;=<;a j jvd;a by< fiajd .=Kd;aulNdjh yd M,odhs;dj 

i|yd l%shd;aul l< kjH úi÷ï ixLHdj

x	 m¾fhaIK yd ixj¾Okh i|yd jeh l< rdcH úhoï 

x	 fiajlhska i|yd jeä ÈhqKq l< fiajd ;;a;aj

x	 wka;¾ wdh;k iyfhda.s;dj fyda fiajd iïmdokfha § iuia; rdcH m%fõYh 

Yla;su;a lrk jeä ÈhqKq lsÍï .Kk'

x	 úúO j¾.fha kjHlrK we;s l< rdcH wdh;k m%;sY;h'

x	 kdhl;aj ixj¾Ok jev igyka ixLHdj

óg wu;r j my; oelafjk .=Kdx. we;s M,odhs;d o¾Yl o fhdackd l< yels h'

x	 m%Odk ld¾h idOk o¾Yl ueksh yels úh hq;= w;r tuÕska wdh;k yd 

fiajlhskag ia:djr wdldrhlska jd¾;d lsÍug o mq¨jk'

x	 m%Odk ld¾h o¾Yl iúia;rd;aul úh hq;= h' tkï (- ir, tfy;a kfjda;amdok 

ld¾h idOkh yd yelshdj ms<sn| m%fhdackj;a f;dr;=re ,nd Èh hq;= fõ'

x	 kfjda;amdok ld¾h idOkh jeä ÈhqKq lsÍug iy kfjda;amdok i|yd Odß;dj 

jeä lsÍug m%Odk ld¾h idOk o¾Yl ixj¾Okh l< hq;= h' kfjda;amdok 

yd M,odhs;dj i|yd kdhl;aj ixj¾Okfha j¾;udk Ndú;hkays wjYH 

fjkialï yqjd oelaùug tajd fhdod .; hq;= h'

x	 yria l%shdldÍ wdh;ksl yd ld¾h mokï lr .;a iei£ï i|yd myiqlï 

ie,iSu i|yd ld¾h idOk o;a; iei¢h yels úh hq;= fõ'

x	 tfia u m%Odk ld¾h idOk o¾Yl msßjeh jdis iy.; úh hq;= h' tfyhska 

m%Odk ld¾h o¾Yl ñkqï yd ixj¾Okfha msßjeh wëlaIKfha úNj m%;s,dN 

blaujd fkdhhs'

isõjkq j jßka jr tl;= l< o;a; mokï j ld¾h idOkh iei¢h yels h' tuÕska th 

b,lalhg wkqj idlaId;a ù ;sfí o b,lalj,g jvd blaujd ;sfí o tfia;a ke;akï 

b,lalj,g jvd wvq ù ;sfí o hkqfjka ksYaph l< yels h' ld¾h idOk w;sßla;h 

fyda W!kh i|yd fya;= ksYaph l< hq;= h' m%;sfmdaIKh w;rueÈ ksje/È lsÍï i|yd 

fuka u ld¾h idOkh ksje/È ud¾.fha .uka lrkafka o hkak ksYaph lr .ekSug o 

WmldÍ fõ' tjeks m%;sfmdaIK wkd.; jeä ÈhqKq l< m%Odk ld¾h idOk o¾Yl iy 

b,lal ixj¾Okhg ufydamldÍ fõ'

 kdhl;aj ixj¾Okh we.hSï lrkafka flfia o@

kdhl;aj ixj¾Okfha m%.;sh wëlaIKh i|yd jk fndfyda m%Odk ld¾h idOk o¾Yl 

fiajd iïmdokfha ld,dkqrEm;dj" .=Kd;aulNdjh yd msßjeh o we;=<;a j ksuejqï yd 

ld¾hlaIu;d ñkqï fõ' fuhg fya;=j m%n, we.hSulg idfmalaI j th flá ld,Sk 

wëlaIKhla ùuhs' m%;sM, w;alr .ekSï uekSug fyda ;lafiare lsÍug È.= ld,Sk 

we.hSula l< yels h' úfYaIfhka kdhl;aj ixj¾Ok m%;sM, hkq ks¾udKYS,S;ajfha 

ixialD;shla we;s lsÍu yd kdhlhska w;r M,odhs;dj j¾Okh lsÍuhs'

kdhl;aj ixj¾Okh" kfjda;amdok yd M,odhs;dj i|yd fl;rï ÿrg odhl fõ o 

hkak ;lafiare lsÍu i|yd .=Kd;aul fyda m%udKd;aul m%fõYhka Ndú; l< yels 

h' kdhl;aj jev igykaj, m%;sM, ms<sn| j wod< md¾Yjlrejka fyda w¾O jHqy.; 

iïuqL idlÉPd wjYH fõ' tfia u m%udKd;aul m%fõYhg md¾Yjlrejka w;r kdhl;aj 

iólaIKj,ska ixLHdkuh o;a; úYaf,aIKhla wjYH fõ' rdcH wxYfha ixúOdkj, 

M,odhs;dj yd kfjda;amdokh u; n,mEula we;s o hkak ms<sn| j Wml,amk j¾Okh 

lsÍu o Bg we;=<;a úh yels h'
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m%;sM, we.hSu i|yd m%fõYh f;dard .ekSu idudkHfhka m%udKd;aul o;a; ,nd .; 

yels o hkak u; r|d mj;S' flfia fj;;a kdhl;aj n,mEu ms<sn| m%udKd;aul o;a; 

/ia lsÍu ÿIalr h' fï i|yd fndfyda fya;= we;' m<uqjekak" m%udKj;a o;a; fkd;sîu 

úh yels h' fojekak ksuejqï ñkqï iïnkaO .eg¨ ;sìh yels ùuhs' f;jekak m%;sM, 

,nd ÿka tl u úp,H kdhl;ajh u fkdúh yels h' fuu fya;= ksid M,odhs;d j¾Okh 

yd kdhl;aj ixj¾Okh w;r fya;= in|;djla we;s lr .ekSu wmyiq fõ' tfyhska 

tjeks m%;sM, mdol we.hSï i|yd b,lal lKavdhï u; mokï jQ úfYaI{ u; jvd;a 

fhda.H fõ'

kfjda;amdok yd M,odhs;dj m%j¾Okh lsÍfï § kdhl;aj ixj¾Okfha id¾:l;ajh 

ksYaph lsÍu i|yd iïuqL idlÉPd yd iólaIKj,g fhdod .; yels m%Yak i|yd my; 

i|yka ud;Dld flfrys wjOdkh fhduq l< yels h'

x	 kdhl;aj ixj¾Okh úiska jHjidhl;ajh" kj foa isÿ lsÍfï l%u" fiajl 

p¾hdjka yd wdl,amj,g n,mEula isÿ lrñka kfjda;amdok yd M,odhs;d 

ixialD;shla fmdaIKh lr we;af;a flfia o@

x	 rdcH wxYfha kdhl;ajh úiska kfjda;amdok yd M,odhs;dj j¾Okh i|yd 

md,kh yd wdh;k yelshdj j¾Okh lr ;sfí o@

x	 kdhl;ajh úiska jHdmdßl ys;ldó jd;djrKhla we;s lsÍug odhl;ajh § 

;sfí o @

x	 kfjda;amdokj,g we;s ndOl kdhl;ajh úiska fl;rï ÿrg ch f.k ;sfí 

o@

x	 rdcH wxYfha kfjda;amdokhka uÕska mqrjeishkaf.a wjYH;d fl;rï ÿrg 

imqrd ;sfí o@

	 rdcH wxYh fyda tlS wdh;k wdh;ksl wruqKq idlaId;a lr f.k ;sfí o @

x	 kfjda;amdok yd M,odhs;dj j¾Okfha § kdhl;aj ixj¾Okh i|yd iïm;a 

fl;rï ÿrg wd¾Ól j M,odhS f,i yd kdia;shlska f;dr j jeh lr ;sfí 

o@

kdhl;aj ixj¾Okfha fmr yd miq ixikaok i|yd wjYH f;dr;=re ,nd .ekSu i|yd 

iïuqL idlÉPd yd iólaIK fhdod .; yels h' óg wu;r j ta i|yd M,odhs;dj yd 

kfjda;amdok u; kdhl;aj ixj¾Okfha n,mEu fmr yd miq ñkqï b,lal lKavdhï 

fyda kdhlhskaf.a md,k lKavdhï iuÕ fufyhúh yels h' tfuka u kdhl;aj 

ixj¾Okfha n,mEu ld,hdf.a wejEfuka fuka u fjk;a rgj,aj,g idfmalaI j o 

;lafiare l< yels h'

by; i|yka l< we.hSï úl,amj, .;s.=K yd jdis 2 j.=fõ idrdxY fldg we;'
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	we.hSï ie,eiau

we.hSug ,la l< hq;= m%Yak yd .eg¨ ksYaph lsÍfuka wk;=re j we.hSï l%ufõoh 

f;dard .ekSu" tkï (- iïuqL mÍlaIK yd iólaIK" we.hSï ie,iqï yd we.hSï i|yd 

jQ há;, myiqlï ksYaph l< hq;= h' fuu jHqyh we.hSfï ie,eiaula iúia;r j 

oelaúh yels h' we.hSï ie,iqul wjYH úh hq;= foa my; mßÈ fõ'

x	 we.hSfï miqìu

	 we.hSï i|yd uQ,sl;ajh f.k l%shd lrk wdishdkq M,odhs;d ixúOdkh fyda 

wod< cd;sl M,odhs;d ixúOdkh wod< we.hSug fya;= olajhs'

x	 we.hSfï wruqK

	 kdhl;aj ixj¾Ok W;aidyh kfjda;amdok yd M,odhs;d m%j¾Okfha § 

id¾:l ù ;sfí o hkak ksYaph lsÍu fuys wruqKhs' kdhl;aj ixj¾Okfha 

wkd.; úIh m:h ;SrKh lsÍu Wfoid tu we.hSï wruqK ilia l< hq;= h'

x	 we.hSï jd¾;dfõ m%Odk mßYS,lhska

	 we.hSï uÕska fidhd .kakd fohska ,dN m%fhdack ,nk md¾Yjlrejka 

y÷kd.; hq;= h' tuÕska WÑ; we.hSï ie,iqula ilid .ekSug yels fõ' 

2 j.=j

we.hSï úl,amj, idfmalaI jdis yd .;s ,laIK

jeh

(Cost) úYajikSh;ajh

wjYH 

úfYaI{ 

oekqu

fya;= 

.%yKh 

lsÍfï 

yelshdj

ixikaokh 

i|yd

ks¾Kdhl

ir, miq kdhl;aj 

ixj¾Ok wOHhkh

wvq b;d wvq wvq b;d ÿ¾j, b,lalh iuÕ 

;;H (Actual)
b,lal yd md,k 

lKavdhï w;r miq ñkqï

uOHu wvq wvq ÿ¾j, md,k lKavdhï 

iuÕ ;;H

b,lal yd md,k 

lKavdhï w;r fmr yd 

miq wOHhkh

by< by< by< b;d fyd| md,k lKavdhï 

iuÕ ;;H

wdKavqj f;dard .;a b,lal 

yd md,k lKavdhï w;r 

fmr yd miq wOHhk

by< by< by< b;d fyd| wyUq md,k 

lKavdhï 

iuÕ ;;H

md,k lKavdhï fkdue;s 

j fmr yd miq wOHhk

uOHu wvq wvq fyd`ohs jHdmD;s iuÕ 

;;H

ld, fY%a‚ úYaf,aIKh my< uOHu uOHu b;d fyd| jHdmD;s iuÕ 

;;H

Source	 : adapted, with permission, from Australian Department of Finance and Australian Public Service Board. Evaluating Government        

Programs	 : A Handbook. Canberra: Australian Public Service Board; 1989.
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we.hSï ie,iqu rdcH wxYfha wdh;kj, m%;sm;a;s iïmdolhska iy udkj 

iïm;a l<ukdlrK ld¾h uKav,h úiska Ndú; lrkafka kï tu we.hSu 

wNHka;r l<ukdlrK Ndú;hg jvd jeä m%;sM, f.k fokq we;'

x	 we.hSï isÿ lsÍug lKavdhu

	 idudkHfhka wdishdkq M,odhs;d ixúOdkh iy $ fyda cd;sl M,odhs;d 

wdh;k úiska kdhl;aj W;aidyhka l<ukdlrKh lsÍu we.hSu i|yd 

lKavdhula m;a lrkq we;' tys § we.hSï l<ukdlrefjl= iy tu 

lKavdhfï idudðlhska o m;a l< hq;= h'

x	 we.hSu wëlaIKh lsÍu i|yd fufyhqï lñgqj

	 fuu lñgqj we.hSfï W;aidyhg uÕ fmkaùu iy tys .=Kd;aulNdjh 

md,kh lsÍu i|yd j.lsjhq;= w;r rdcH wxYfha yrialvla ksfhdackh 

lrk idudðlhskaf.ka fuh iukaú; úh hq;= h'

x	 we.hSfuka fidhd .kq ,nk foa ;SrKh lrk md¾Yjlrejka 

	 fuys § wdishdkq M,odhs;d ixúOdkh yd $fyda M,odhs;d wdh;k úiska 

we.hSï fidhd.ekSï (findings) ,efnkafka ldg o hkak i|yka l< hq;= 

h' fuu md¾Yjlrejka w;rg leìkÜ wud;Hjreka" we.hSï Ndr .kakd 

wdishdkq M,odhs;d ixúOdkfha $ cd;sl M,odhs;d wdh;kj, l<ukdlrK 

uKav, fyda rdcH wxYfha wdh;kj, m%OdkSka we;=<;a úh yels h'

x	 we.hSï fidhd.ekSï (findings) ms<sn| ;SrK l%shd;aul lsÍu i|yd j.lsjhq;= 

ksfhdað; wdh;k fyda md¾Yjh'

	 we.hSï fidhd .ekSï l%shd;aul lsÍu iy;sl lsÍu i|yd j.lsjhq;= 

mqoa.,hskaf.a ;k;=re úfYaIs; j oelaúh hq;= h'

x	 we.hSfï wfmalaIs; msßjeh yd m%;s,dN

	 we.hSu i|yd jk whjeh ms<sn| meyeÈ,s j oelaùu;a fuka u wfmalaIs; 

m%;s,dNhka o we.hSu i|yd fjka l< hq;= h' iïm;a yd m%;smdok 

weia;fïka;=jla wdishdkq M,odhs;d ixúOdkh $ cd;sl M,odhs;d wdh;kh 

fj; ,nd Èh hq;= h'
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² Wm .%ka:h

f;dard.;a rdcH wxYfha kdhl;aj ksmqK;d wdlD;s

´iafÜ%,shdkq 

fcHaIaG 

úOdhl Odß;d 

rduqj ^2001& 

iy tAldnoaO 

kdhl;aj moaO;sh 

^2004&1

wefußldkq 

tlai;a ckmo 

úOdhl yr 

iqÿiqlï ^2006&2

lefkaähdkq 

m%Odk 

kdhl;aj 

ksmqK;d 

wdlD;sh 

^2015&3

tlai;a ckmo 

isú,a fiajd 

ksmqK;d rduqj 

^2012&4

ol=Kq wm%sldkq 

fcHaIaG 

l<ukdlrK 

fiajd ksmqK;d 

rduqj ^2011&5

kjiS,ka; 

m%Odk úOdhl 

ksmqK;d 

me;slv ^2009&6

fcHaIaG 

l<ukdlrejka 

i|yd 

fko¾,ka; 

ksmqK;d 

^2000&7

;dhsjdk 

l<ukdlrK 

ksmqK;d8

Wmdh ud¾.sl 

Ñka;kh yev 

.kajhs' wruqKq yd 

o¾Ykhla yeÕSula 

we;s lrhs' Wmdh         

ud¾.sl j 

b,lal.; fõ' 

f;dr;=re yd 

wjia:d Yla;su;a 

lrhs' úksYaph" 

nqoaêh yd 

ia:dfkdaÑ; m%{dj 

fmkajhs'

fjkig fmruÕ 

.ekSu (Leading 
change)" 
ks¾udKYS,S;ajh" 

kfjda;amdokh" 

ndysr oekqj;a 

lsÍï" kuH;dj" 

Tfrd;a;= 

§fï yelshdj" 

o¾Ykh yd uQ,sl 

ksmqK;d

o¾Ykh 

yd Wmdh 

ud¾. 

ks¾udKh 

lsÍu

ÈYdk;s 

ia:dmkh" 

Wmdh ud¾. 

fmdl=re" mq¿,a 

o¾Ykh" fjkia 

lsÍï yd jeä 

ÈhqKq lsÍï" 

M,odhS ;SrK 

.ekSu yd isú,a 

fiajd w.hhka

Wmdh     

ud¾.sl 

yelshdj yd 

kdhl;ajh" 

l%shdmámdá 

ksmqK;d

Wmdh       

ud¾.sl 

kdhl;ajh" 

È.= ld,Sk 

Wmdh ud¾. 

yd ie,iqï 

ixj¾Okh

iqixfhda.S 

md,kh" 

wkd.; 

oelau" b,lal 

ÈYdk;sh" 

cd, l=i,;d" 

nkaOk 

kdhl;ajh

oelau yd 

w.hhka 

fufyhùu" 

mdßißl 

oekqj;aNdjh" 

fjkialï" 

myiqlrKh" 

m%;sm;a;s 

l<ukdlrKh" 

yria iSud 

l<ukdlrKh" 

uyck 

ikaksfõokh" 

wjodkï 

l<ukdlrKh

M,odhS jev 

iïnkaO;d iy 

ndysr in|;d 

j¾Okh lrhs' 

yjq,aldß;ajh 

yd iyfhda.s;dj 

myiq lrjhs' ;ks 

;ks fjkialï 

iy fjkialï" 

úúO;ajh"    

ud¾f.damfoaY 

w.h lrhs' 

WmfoaYlhskag uÕ 

fmkajhs' ñksiqka $ 

udkj ixj¾Okh 

lrhs'

ikaOdk 

f.dvk.hss' ^Wod( 

yjq,aldß;ajh" 

foaYmd,k 

in|;d yd 

n,mEï yd 

idlÉPd lsÍu& 

uQ,sl ksmqK;d 

f.dvke.Su

ñksiqka 

n, uq¿ 

.ekaùu 

(mobilize 
people)

ñksiqka ueÈy;a 

lrjd .ekSu" 

^udkj fmdl=re& 

fufyhùu yd 

ikaksfõokh" 

iyfhda.s;dj 

yd 

yjq,aldß;ajh" 

ish¨fokdf.a 

u Odß;dj by< 

kexùu" isú,a 

fiajd w.hhka

udkj 

l<ukdlrKh 

yd iún, 

.ekaùu" 

l%shdmámdá 

ksmqK;d

mqoa., yd 

wka;¾ mqoa., 

l=i,;d ^by< 

uÜgñka ÈhqKq 

lrk ,o mqoa., 

yd wka;¾ 

mqoa., l=i,;d&

wka;¾ mqoa., 

p¾hdjka 

^ijka§u" 

wka;¾ mqoa., 

ixfõ§;dj" 

kuH p¾hdj" 

iyfhda.s;djka 

ixj¾Okh&

.eg¨ 

úYaf,aIKh" 

ie,iqïlrKh 

yd ixúOdkh" 

ld¾h idOk 

l<ukdlrKh" 

f;dr;=re 

l<ukdlrKh" 

ikaksfõokh yd 

idlÉPd lsÍu 

(Negotiation) 
id¾:l lKavdhï 

f.dvke.Su  

^fcHaIaG yd 

lksIaG úOdhl&

m%;sM, idlaId;a 

lr .ekSu yd 

m%;spdrd;aul 

nj" jD;a;Sh 

úfYaI{;dj" 

fjkialï 

l%shd;aul lsÍu 

yd fufyhùu" 

wúksYaÑ;;djka 

yiqrejd .ekSu" 

wfmalaIs; m%;sM, 

iy;sl lsÍu

m%;sM, Odjl" 

^j.ùu"  

mdßfNda.sl 

fiajh" ;SrK 

.ekSfï yelshdj" 

jHjidhl;ajh" 

.eg¨ úi£u" 

;dlaI‚l 

úYajdih yd 

uQ,sl ksmqK;d

m%;sM, 

idlaId;a 

lr .ekSu

m%;sM, 

iïmdokh" 

jdKsc m%;sM, 

<Õd lr .ekSu" 

uqo,g w.h ,nd 

§u" .=Kd;aul 

fiajdjka 

l<ukdlrKh" 

fõ,djg fiajd 

iïmdokh yd 

isú,a fiajd 

w.hhka'

jev igyka 

yd jHdmD;s 

l<ukdlrKh" 

l%shd mámdá 

ksmqK;d

fufyhùï 

l=i,;d" 

b,lal.; lsÍu 

yd jev bgq 

lrjd .ekSu

fufyhqï 

iM,;dj 

^uQ,drïNl" 

md,kh" 

n,h mejÍu" 

fõ.j;a 

wka;¾ 

fufyhqï&

fm!oa.,sl Odjl 

iy tald.%;dj 

fmkajhs' rdcH 

fiajd jD;a;ShNdjh 

m%o¾Ykh lrhs' 

úYajikSh;ajh 

m%o¾Ykh lrhs' 

wjodku iuÕ 

lghq;= lrhs' 

fm!oa.,sl ffO¾h 

fmkajhs' jev 

lsÍug lem fõ' 

Tfrd;a;= §fï 

yelshdj fmkajhs' 

iajhx oekqj;aNdjh 

ksrEmKh lrhs' 

mqoa., ixj¾Okhg 

lem fõ'

ñksiqka 

fufyhjhs' 

^.egqï 

l<ukdlrKh" 

úúO;ajh 

W;af;ackh" wka 

wh ixj¾Okh" 

lKavdhï 

f.dvke.Su yd 

uQ,sl ksmqK;d&

.re 

lsÍu yd 

tald.%;djh 

mj;ajd 

f.k hhs'
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´iafÜ%,shdkq 

fcHaIaG 

úOdhl Odß;d 

rduqj ^2001& 

iy tAldnoaO 

kdhl;aj moaO;sh 

^2004&1

wefußldkq 

tlai;a ckmo 

úOdhl yr 

iqÿiqlï ^2006&2

lefkaähdkq 

m%Odk 

kdhl;aj 

ksmqK;d 

wdlD;sh 

^2015&3

tlai;a ckmo 

isú,a fiajd 

ksmqK;d rduqj 

^2012&4

ol=Kq wm%sldkq 

fcHaIaG 

l<ukdlrK 

fiajd ksmqK;d 

rduqj ^2011&5

kjiS,ka; 

m%Odk úOdhl 

ksmqK;d 

me;slv ^2009&6

fcHaIaG 

l<ukdlrejka 

i|yd 

fko¾,ka; 

ksmqK;d 

^2000&7

;dhsjdk 

l<ukdlrK 

ksmqK;d8

udkj 

l<ukdlrKh" 

l%shd mámdá 

ksmqK;d

wjxl j 

lghq;= 

lsÍu" 

tald.%;djh" 

wpdrO¾u" 

m%ñ;s yd 

p¾hdjkays 

mrudo¾YS 

nj" hy 

meje;au

md,kfha 

ixfõ§;dj 

^mdßißl 

oekqj;aNdjh" 

hy md,kfha 

nkaOq;dj" 

tald.%;dj yd 

lemùu

n,mEula l< 

yels jk fia 

ikaksfõokh 

lrhs' meyeÈ,s 

ikaksfõokh" 

ijka§u" 

jgyd .ekSu" 

fma%laIlhdg 

wkq.; ùu" 

idlÉPd ta;a;= 

.ekaùu'

jHdmdßl 

nqoaêh" uQ,H 

l<ukdlrKh" 

udkj m%d.aOk 

l<ukdlrKh" 

;dlaIK 

l<ukdlrKh 

yd uQ,sl 

ksmqK;d

md¾Yjlrejka 

yd yjq,alrejka 

iuÕ 

iyfhda.s;dj

fjkiaùï 

l<ukdlrKh 

yd l%shdmámdá 

ksmqK;d

wdh;ksl 

l=i,;d" 

wdh;ksl jev 

mßirh yd 

foaYmd,ksl 

wjfndaOh

.eg¨ úi£u" 

f;dr;=re 

úYaf,aIKh" 

úksYaph yd 

ixl,amSh 

wêIaGdkh'

kfjda;amdok 

m%j¾Okh 

iy 

fjkialï 

i|yd uÕ 

fmkaùu

ffO¾hh 

^kdhl;ajh 

.ekSu yd 

j.lSïj,ska 

neyer fkdùu&

bÈßm;a 

lsÍfï NdIK 

yelshdj" 

iajhx wd;au 

úYajdih" ld 

jeoaoùfï 

n,h" 

iaÓridr" 

oeäNdjh

Yla;su;a yd 

Odjl nj 

^Yla;su;aNdjh 

m%o¾Ykh" fyd| 

m%;sM, i|yd 

;,a¨ ùu&

Tfrd;a;= 

§fï yelshdj 

^Yla;sh" 

wd;;s" 

m%;sfrdaë nj" 

ld¾h idOk 

wNsfma%rKh" 

bf.kqï 

Odß;dj&

yr Odß;d 

fmdl=re 5 la yd 

iuia; ksmqK;d 

20 la

úOdhl yr 

iqÿiqlï 5 la 

yd iuia; 

ksmqK;d 28 la 

bka 6 la uQ,sl 

ksmqK;d fõ' 

^wka;¾ mqoa., 

l=i,;d" NdIK 

ikaksfõokh" 

tald.%;djh" 

wjxlNdjh" 

,sÅ; 

ikaksfõokh" 

wLKav bf.kqu 

yd rdcH fiajd 

wNsfma%rKh&

ksmqK;d 

6 la

iuia; l=i,;d 

10 la iuÕ 

fmdl=re 03 

la yd isú,a 

fiajd w.hhka 

^wjxlNdjh" 

tald.%;dj" 

wmlaImd;S nj" 

úIh uQ,sl;ajh 

yd wfkl=;a 

iyhl 

ksmqK;d&

úfYaIs; odu 

ksmqK;d 5 

la iuÕ yr 

ksmqK;d 5 

la ^oekqu 

l<ukdlrKh" 

fiajd iïmdok 

kjHlrKh" 

.eg¨ úi£u 

yd úYaf,aIKh" 

fiajd,dNS 

wNsuqL nj iy 

mdßfNda.sl 

b,lal.; ùu" 

ikaksfõokh&

ksmqK;d 7 la ksmqK;d 4 la 

iys; fmdl=re 

7 la' iuia; 

ksmqK;d 

.Kk 28 ls'

fcHaIaG 

úOdhlhskag 

ksmqK;d 13 

la yd lksIaG 

úOdhlhskag 6 la
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M,odhs;djg kj;djla



mßj¾;l .ek'''

fuu .%ka:fha mßj¾;l Wmd,s udrisxy uy;d le,‚h úYaj úoHd,fha 
úoHd WmdêOdßfhls' my< fldÜgrduq,a, lksIaG úoHd,fhka m%d:ñl 
wOHdmkh yodrd udrú, idka; fiaúh¾ yd fld<U wdkkao úoHhd,hkays 
Wiia wOHdmkh yodrd we;' Tyq úoHd Wmdê .=rejrhl= jYfhka fiajh 
fldg we;s w;r Wiia fm< ridhk úoHdj hgf;a .%ka: lsysmhla o 
iïmdokh fldg we;' › ,xld mßmd,k fiajhg we;=<;a j Èjhsfka 
m%foaY lsysmhl yd úúO fomd¾;fïka;= yd wud;HdxY lsysmhl fiajh 
lr we;'

› chj¾Okmqr úYaj úoHd,fha mYapd;a Wmdê l<ukdlrK wdh;kfha 
(PIM) rdcH mßmd,kh ms<sn| Ydia;%m;s Wmdêh o › ,xld újD; úYaj 
úoHd,fha kS;sh ms<sn| Wmdêh o › ,xld kS;s úoHd,fha wefgda¾ks 
iy;slh o ,nd we;'

M,odhs;d f,alï ld¾hd,fha wOHlaIjrhd jYfhka o cmdkfha wdishdkq 
M,odhs;d ixúOdkfha › ,xld iïnkaëldrl iy Y%S ,xldfõ ksfhdacs; 
wOHlaIjrhd jYfhka o lghq;= lr we;s Tyq › ,xldfõ M,odhs;d 
m%j¾Okh fjkqfjka wdishdkq M,odhs;d ixúOdkh mqo lrk cd;sl 
iïudkfhka o msÿï ,nd we;' tfuka u M,odhs;dj yd l<ukdlrK 
foaYljrhl= f,i o lghq;= lrk Tyq M,odhs;dj hgf;a jQ úúO úIhhka 
w<,d .%ka: /ila o iïmdokh fldg t<s olajd we;' M,odhs;d m%j¾Ok 
wud;HdxYh" wOHdmk wud;HdxYh" jeú,s l¾udka; wud;HdxYh" Lksc 
iïm;a ixj¾Ok wud;HdxYh yd ksjdi yd iudc iqnidOk wud;HdxYh 
hk wud;HdxYhkays f,alïjrhd jYfhka lghq;= lr we;' tfia u 
wdishdkq M,odhs;d ixúOdkfha mqyqKq iïm;aodhlhl= f,i o lghq;= 
lrhs'
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*Scs
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bkaoshdj

bkaÿkSishdj

brdkh

cmdkh
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