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lhsfika
^fkdkj;sk j¾Okh fyj;a wLKav jeä ÈhqKqj&

m
<
u
qj
k

 m
ß
É
f
þ
o
h

lhsfika Wmdhud¾.h | cd;sl t,odhs;d f,alï ld¾hd,h



lhsfika Wmdh ud¾.h | cd;sl M,odhs;d f,alï ld¾hd,h

cmka ;r.ldÍ;aj id¾:l;ajhg uQ,sl jQ" jvd;au 
jeo.;a ;ks cmka l<ukdlrK ixl,amh f,i 
lhsfika Wmdh ud¾.h ye`oskaúh yel' wdh;khl ish¨ 
fokdu tkï by< l<ukdldÍ;ajh" l<ukdlrejka 
yd fiajlhska iïnkaO lr .ksñka jev lrk w;r u 
isÿ lrk jeä ÈhqKq lsÍï fuys wka;¾.; h'

jeä ÈhqKq lsÍul wdrïNl mshjr" wjYH;djhka 
y÷kd .ekSuhs' th isÿjkafka .eg¨ y`ÿkd.ekSu 
;=<ska h' Tn .eg¨ y`ÿkd fkd.;fyd;a" jeä ÈhqKq 
lsÍï ms<sn|j wjYH;djhla u;= fkdfõ' mrsmQ¾K;ajh 
ms<sn|j iEySulg m;aùu lhsfika l%shd;aul lsÍug 
ndOdjls' tfyhska lhsfika uÕska .eg¨ ms<sn|j 
oekqj;a ùu wjOdrKh lrhs' .eg¨ y`ÿkd .ekSug 
wjYH b`.s iemhSu isÿ lrhs'

uidls budhs
(Gemba kaizen .%ka:fha l¾;D)
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1'0 lhsfika ye`oskaùu

wms iefjdu j¾;udkfha isák ;;a;ajhg jvd wd¾Ól" iudchSh yd ixialD;sl 

jYfhka ÈhqKqùug leu;s fjuq' ;ks mqoa.,fhla" mjq,la" wdh;khla" 

ixúOdkhla fyda rdcHhla hk ljfrl= jqj;a j¾;udkhg jvd §ma;su;a 

wkd.;hla wfmaËd lsÍu idOdrKh' tf,i Èfkka Èk ÈhqKq ùu i|yd 

tfia;a ke;skï mj;sk ;;a;ajfha idOkSh fjkialï isÿ lr jvd;a hym;a 

m%;st, ,nd.ekSu i|yd bjy,a jk ir," myiq" úhoï wvq l%ufõo rdYshla 

M,odhs;d Ys,am hgf;a wvx.=h' bka jvd;a lemS fmfkk Wmdh ud¾.hla f,i 

lhsfika ye¢kaúh yel'

M,odhs;dj .ek l;d lrk úg 5S ixl,amh fiau ks;ru uqj`. /õfok 

jokla f,i —lhsfika˜ ±laúh yel' lhsfika hk moh cmka NdIdfõ jokla 

jk w;r tys w¾:h my; mßÈ fõ' 

                              

                              Kai              +  	  	 Zen
			    
 
			 
			   Change		              Better

Kai hkafkka Change – fjkila isÿ ùu woyia lrhs' Zen hk mofhka woyia 

jkafka Better tfia;a ke;skï hym;a hk w¾:h hs' ta wkqj Kaizen hkq           

—hym;a f,i isÿ jk fjkila˜ f,i ye`oskaúh yel' isÿjk fjki iqNjdoS 

fjkila kï wksjd¾h ÈhqKqjla isÿ fõ' mj;sk ;;a;ajh ;j ;j;a jeä oshqKq 

fjñka isÿjk fjkila" lhsfika f,i ye`oskaúh yel' 

lhsfika hkakg oS we;s ir, u w¾:l:kh jkafka —wLKav jeä ÈhqKqjhs˜' 

th bx.%Sis NdIdfjka Continues Improvement f,i ye`oskafõ' iq¿ iq¿ jeä 

ÈhqKq lsÍï u`.ska Bfhg jvd wo fyd`o hym;a ÈhqKqjla ,nd .ekSug;a wog 

jvd fyg hym;a oshqKqjla ,nd .ekSug;a lhsfika ixl,amh bjy,a fõ'
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lhsfika fu;rï ckm%sh ùug fya;=jla jkafka tys we;s ir, nj hs' ´kEu 
wOHdmk uÜgulg" mjq,a miqìulg" idudÔh yd wd¾Ól uÜgulg lhsfika 
y÷kajd Èh yelsh' Tnf.a mqoa.,sl Ôú;hg" ksjig" mdi,g" ld¾hd,hg" 
l¾udka;Yd,djg" jevìug lhsfika ixl,amh y`ÿkajd §fuka ,eìh yels 
wñ, m%;s,dN rdYshls' lhsfika l%uh l%shd;aul lsÍfï jdis lsysmhla my; 
mßos oelaúh yel' 

1-2

I.	 l%shd;aul lsÍu myiq ùu
	 lhsfika l%ufha wm fhduq jkafka iq¿ iq¿ jeä ÈhqKq lsÍï 
	 flfrys h' tu ksid úfYaI{ oekqu" bxðfkareuh oekqu 	
	 w;HjYH idOlhla fkdfõ'

ii.	 úhou wvq ùu
	 lhsfika l%uh hgf;a iq¿ jeä oshqKq ùï i`oyd wm 		
	 l%shd;aul jk ksid wvq m%d.aOkhlska fhdackd l%shd;aul 	
	 l< yel'

iii.	 blauKska l%shd;aul l< yels ùu
	 fhdackdj, ir, nj ksid;a" wêl úhoï wjYH  fkdjk 	
	 ksid;a flá ld,hlska l%shd;aul l< yel' 

iv.	 flá ld,hlska m%;sM, ,eîu
	 lhsfika jevigykla ;=<ska flá ld,hlska m%;sM, 		
	 ,nd .; yels ùu tys iqúfYaIs jdishls' fuys ñkqï l< 	
	 yels ^tangible& m%;sM, flá ld,Skj o iy ñkqï l< 	
	 fkdyels ^ intangible &  m%;sM, os.= ld,Skj o ,efí' 

v.	 M,odhs;dj j¾Okh ùu
	 lhsfika l%shd;aul lsÍu ;=<ska wdh;khl M,odhs;dj 	
	 j¾Okh fõ' tkï ld¾hCIu;dj" iM,;djh iy 		
	 .=Kd;aulNdjh j¾Okh jk w;r kdia;Ska yd úhoï 
	 wvq fõ' 

vi.	 hym;a jev mßirhla f.dv ke`.Su
	 hï wdh;khl lhsfika l%shd;aul l< úg hym;a jev 	
	 mßirhla ìys ù yosis wk;=re wdosh wvq jk w;r fiajl 
	 Ñ;a; ffO¾hh ^Morale& by< hEula o isÿ fõ'
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fmr i`oyka l< mßos lhsfika hk mofhka woyia jkafka —wLKav jeä 
ÈhqKqj hs˜' fï wkqj m<uqj isÿ úh hq;af;a —jeä ÈhqKq úh hq;=˜ wjia:d y`ÿkd 
.ekSuhs' tf,i jeä ÈhqKq úh hq;= wjia:d my; mßos oelaúh yel' 
	
	 ^1& M,odhs;dj by< kexùu
	 ^2& .=Kd;aulnj by< kexùu' 
	 ^3& msßjeh wvq lsÍu' 
	 ^4& NdKav yd fiajd fnod yeÍu jeä ÈhqKq lsÍu' 
	 ^5& ksrmo;djh (Safety) by< kexùu' 

Tn lhsfika jevigykla l%shd;aul lrk úg fuu wxY jeä oshqKqj flfrys 
wjOdkh fhduq lrk w;r u Ñ;a; ffO¾hh ^Morale& jeä oshqKq lsÍug 
lghq;= lsÍu;a jeo.;a h' 
cmka l<ukdlrK l%u yd ngysr l<ukdlrK l%u w;r uQ,sl fjkila f,i 
lhsfika ye`oskaúh yel' lhsfikays § l%shdj,s wruqKq lr.;a jeä oshqKqjla 
wfmaCId lrk w;r ngysr l<ukdlrKfha oS olakg we;af;a m%;sM, wruqKq 
lr.;a kjHlrKh ^Innovation& u; mokï jQ l%shdj,shls' 

1.2 Kaizen j,g wdfõKsl ,CIK 

1-3

1'	 lhsfika hgf;a § l=vd jeä ÈhqKqlsÍïj,g wjOdkh fhduq 
	 lrhs' hïlsis l%shdj,shl fyda WmlrKhl úYd, fjkialï
 	 isÿ  fkdlrñka  iy úYd, m%d.aOkhla jeh fkdlrñka 
	 lhsfika l%shd;aul l< yel' ;jo  ;ks mqoa.,fhl=g fyda  
	 lKavdhulg  jqj;a myiqfjka  lhsfika  l%shd;aul l< yel' 

2'	 ksrka;r jeä ÈhqKq ùï wjia:d rdYshla wLKavj l%shd;aul 
     	 lsÍfuka lhsfika wdh;ksl.; lrhs' ta wkqj l=vd jeä oshqKq 
	 ùï rdYshl tl;=jla f,i lhsfika ye`oskaúh yel' 

3' 	 lhsfika i`oyd ks¾udKYS,s Ñka;khla wjYH fõ' mj;sk
	 ;;a;ajh fyd`oska wOHhkh lr jeä oshqKq l< hq;= wjia:d 
	 i`oyd fhduq ùu isÿ fõ' ta wkqj mq¿,a oelaula iys;j lreKq 
	 wOHhkh lrñka úi`ÿï ,nd oSug l%shd lrhs' 

4' 	 wdh;khl ´kEu uÜgulska l%shd;aul l< yels ùu ;j;a 
	 jeo.;a ,laIKhls' ́ kEu wdh;khl ̂ mdi,l"l¾udka;Ydjl 
	 "ld¾hd,hl&myiqfjka l%shd;aul l< yel' ;jo by< my< 	
	 uÜgï w;r fNaohlska f;dr j lhsfika y`ÿkajd osh yels w;r 
	 we;eï úg flá mqyqKqjla wjYH fõ'
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1'3 lhsfika iy kjHlrKh ^Kaizen and Innovation&

lhsfika fiau jeo.;a Wmdh ud¾.hla f,i kjHlrKh ye`oskaúh yel' 

lhsfika ys § iq¿ iq¿ jeä ÈhqKqlsÍï flfrys wjOdkh fhduq jk úg 

kjHlrKfha oS úYd,   jeä   oshqKqùï   flfrys wjOdkh fhduq lrhs' 

lhsfika l%uh iy kjHlrKh w;r mj;sk iïnkaO;djh my; rEm 

igykska yd úia;rfhka ukdj meyeos,s fõ' 

bínd iq¿ mshjr ;nñka fifuka fifuka by<g .uka lrhs' kuq;a ydjd 

úYd, msñ mksñka by<g .uka lrhs' fuysoS bíndf.a .uk lhsfika l%uhg 

o ydjdf.a msñ mekSu kjHlrKhg iudk l< yel' ld,h;a iu`. iq¿" 

flá mshjr ;nñka oshqKq ùu lhsfika hgf;a flfrk ksid lhsfika l%uh 

ms<smeoSu myiq h' úfYaI{ oekqula fyda iïm;a ta i`oyd wjYH fkdfõ' kuq;a 

kjHlrKh l%shd;aul lsÍug  úfYaI{ oekqula yd by< m%d.aOkhla  wjYH 

fõ'  tu ksid wmg  myiqfjka  lhsfika  l%shd;aul l< yel'
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by;ska úia;r lrk ,o bíndf.a iy ydjdf.a msñ ms<sn`o j ;jÿrg;a my; 

rEm igyfkka ukd wjfndaOhla ,nd.; yel' ld,h;a iu. isÿjk j¾Okfha 

fjki ie,ls,a,g .ekSfuka lhsfika ls%hd;aul úfï§ iq¿" flá mshjr ±lsh 

yel' kjHlrKfha § È.=" ËKsl mshjr olakg ,efí'

óg wu;r j lhsfika yd kjHlrKh ms<sn`o j mq¿,a ixikaokhla my; 

j.=fjka ±lafõ' kjHlrKhg jvd myiqfjka idudkH ckhdg lhsfika 

ixl,amh ls%hd;aul l< yels njg meyeÈ,s b`.shla tu j.=j mßYS,kfhka

Tng ,efnkq we;' 
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lhsfika (Kaizen) kjHlrKh (Innovation)

l=vd mshjr ;nhs' úYd, mshjrla ;nhs'

wLKav j l%shd;aulhs' wLKav j l%shd;aul fkdfjhs'

ish¨ fokd u iyNd.S fõ' f;dard.;a fldgila iyNd.S fõ'

iduQysl;ajh" lKavdhï jev 

mßirhla ìys lrhs'

tal mqoa., yelshdjkag 

m%uqL;djhla ,nd foa'

kv;a;= lsÍu iy jeä j¾Okhg 

fhduq fõ'

mj;sk l%uh iïmQ¾Kfhka u 

fjkia lr kej; f.dvkexùu isÿ 

fõ'

idudkH oekqula ;sîu m%udKj;a h' úfYaI{" ;dCIKsl oekqula 

wjYH fõ'

wvq m%d.aOkhlska l< yelsh' by< m%d.aOkhla wjYH fõ'

ñksiqka (People) uQ,slu 

ld¾hNdrh bgq lrhs

;dlaCIKh m%Odku ld¾hNdrh 

bgq lrhs'
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lhsfika yd kjHlrKh y÷kd .ekSug ir, 

WÞyrKhla i,ld n,uq' iEu ksjilu mdfya we;s 

rEmjdysksh .ek u`ola is;d n,kak' rEmjdysksh 

fidhd .;a ks¾udmlhd f,i ie,flkafka 

fcdaka f,d.s fnhd¾â h' kuq;a Tn wm wo oskfha §

krUkafka fcdaka f,d.s fnhdâ úiska ks¾udKh 

lrk ,o rEmjdysksh fkdfõ' ld,h;a iuÕ isÿ 

lrk ,o  lhsfika l%shdldrlï iy kjHlrKhka 

^j¾K rEmjdysKS" me;,s ;sr" LCD / LED rEmjdysks & 

rdYshla u.ska wo Èk wm krTk rEmjdysksh olajd 

j¾Okh ù we;'

Èfkka osk l=uk fyda fjkialï isÿlrñka mj;sk 

;;a;ajh jeä ÈhqKq lsÍug lghq;= lsÍu ;=<ska 

M,odhs;dj j¾Okh lr .; yel' ir,  WÞyrKhla 

f,i rEmjdyskS hka;%hl ÿria: md,lh ksid 

myiqfjka rEmjdyskS kd<sld udre lr .; yelsh' 

yv wvq jeä l< yelsh' fmr ;;a;ajhg jvd jeä 

ÈhqKq wjia:djla fuf,i <`.d lr .ekSug wjia:dj 

ie,iqfka l=vd jeä ÈhqKq lsÍï ksrka;rfhka wLKavj 

l%shd;aul lsÍu ksid h'

oeka Tng lhsfika l%uh ms<sn|j uQ,sl 

woyila ,eî we;s ksid lhsfika l=vh hgf;a tk 

lhsfika fhdackd l%u ms<sn|j úia;rd;aulj i,ld 

n,uq' ta iïnkaOj B<. mßÉfþoh fjka lr we;' 

lhsfika tkï wLKav jeä ÈhqKqj i|yd mjq,l 

idudðlhska" úÿy,l isiqka yd .=rejreka" wdh;khl 

ld¾huKav,h ;u ks¾udKYS,s uki fufyhjñka 

,nd ÿka wmQre fhdackd rdYshla tys wka;¾.; h'
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KAIZEN

1- 8

1'4 lhsfika l=vh (The Kaizen Umbrella)

lhsfika l%uh hgf;a l%shd;aul l< yels M,odhs;d ixl,am iy Ys,am 

l%u Kaizen Tools ^lhsfika fuj,ï& f,i y÷kajd we;' fuh idudkHfhka 

l=vhl wdldrfhka olajhs' Tn lhsfika l%shd;aul lsÍug wfmalaId lrk úg 

ñka lhsfika fuj,ï tlla fyda lsysmhla fyda iqÿiq mßÈ fhdod .; yelsh' 

lhsfika l=vh hgf;a wka;¾.; jk tfia;a ke;skï tu lhsfika l=vfha 

fijK ,nk lhsfika fuj,ï my; rEm igyfkka oela fõ'

Industrial Engineering 	 5S ^mxpúO ixl,am&
^ld¾ñl bxðfkareuh l%u&			 

TQM ^mQ¾K ;;a;aj l<uKdlrKh&	 visual control ^oDYH md,k l%u&

TPM ^mQ¾K M,odhS kv;a;=j&	 Suggestion system  ^fhdackd l%u&

JIT	 Small group activities 
^Just In Time l%uh&	 ^l=vd lKavdhï l%shdldrlï&
	 				  
	 7 QC tool ^;;a;aj md,k fuj,ï&

KAIZEN TOOLS

fuu lhsfika l=vfha jï miska we;af;a uQ,sl lhsfika fuj,ï (Basic Kaizen 
Tools) jk w;r ol=Kq miska oelafjkafka Wiia lhsfika fuj,ï (Advanced 
Kaizen Tools) fõ' wdh;khg iy l%shdj,shg .e<fmk mßÈ jvd;a u WÑ; 

lhsfika fuj,u fyda fuj,ï f;dard Ndú;d lrñka by< M,odhs;d j¾Okhla 

<`.d lr .; yelsh'
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lhsfika 
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— cmka cd;sl fiajlhkaf.a olakg ,efnk uQ,sl .=Kdx.hla 
jkafka Tjqka ;u oE; yd 

iudkj u fud<h o fhdod .ekSuhs' jd¾Islj wmf.a fiajlhska 
fhdackd ñ,shk 1'5 la muK

,ndfok w;r bka 95] la muK m%dfhda.slj l%shd;aul l< yels 
fhdackd fõ˜'

Eiji Toyoda
fgdfhdagd iNdm;s
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2'1 lhsfika fhdackd l%u (Kaizen suggestion Scheme) 

lhsfika iïnkaO j i,ld n,k úg iudcfha mj;skafka th yqfola fhdackd 

,nd§fï l%uhla muKla f,i h' kuq;a ta lhsfika hkq bka Tíng .sh Wmdh 

ud¾.hla nj Tng lhsfika l=vh (Kaizen Umbrella) ;=< wka;¾.; lhsfika 

fuj,ï wOHhkh lsÍfuka ;yjqre jkq we;' tfy;a lhsfika fhdackd iïnkaO 

j úfYaIfhka idlÉPd l< hq;af;a th myiqfjka l%shd;aul l< yels ùu;a" 

jvd;a ir, ùu;a iy ish¨ fokdf.a u iyNd.S;ajh ,nd .ekSug wjia:dj 

,eîu;a ksid h'

lhsfika fhdackd l%u m%Odk jYfhka wdldr folls'
1'	 mqoa., uQ,sl lhsfika fhdackd (Individual Base Kaizen Suggetion)
2'	 lKavdhï uQ,sl lhsfika fhdackd (Group Base Kaizen Suggetion)

fuu l%u fol úia;rd;aul j wms i,ld n,uq

2'1'1 mqoa., uQ,sl lhsfika fhdackd

fuys§ isÿjkafka wdh;khl$mdi,l$l¾udka; Yd,djl isák mqoa.,hkaf.a 
fhdackd ,eîu;a tajdhska jvd;a m%dfhda.sl fhdackd l%shd;aul lsÍu;a h' ta 
i|yd mqoa.,hka wdldr follg iyNd.S fõ'

1' fhdackd fmÜá
wdh;khl úúO ia:dkj, fhdackd fmÜá we;s w;r" fiajlfhda tajdg fhdackd 
nyd,;s' jev lrk úg" úfõl fj,djka ys § fhdackd fuu fmÜáj,g ouk 
w;r ksYaÑ; ld,hl § ^Èkm;d$i;sm;d& tu fmÜá md,kdêldßh úiska 
újD; lr m%dfhda.sl fhdackd l%shd;aul lsÍug fm,fò' fhdackd oeóu i|yd 
ksYaÑ; wdlD;shla fndfyda úg olakg ke;'

2'  lhsfika fhdackd m;%
lhsfika fhdackd m;%hl uQ,sl wdlD;shla we;' tu wdlD;s m;%h Ndú;fhka 
fiajlhka fhdackd ,nd fok ksid ksrjq,a yd ksrjoH fhdackd fndfyda úg 
,efí' fuu wdlD;s m;%j, fhdackd igyka lr fndfyda úg fmÜáj,g ouhs' 
ke;fyd;a kï lrk ,o whl=g Ndr §u isÿ fõ' tjeks lhsfika fhdackd 
m;%hl wdlD;s j¾. folla msgq wxl 2 - 10 yd 2 - 11 ys oelafõ'
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2'1'2 lKavdhï uQ,sl lhsfika fhdackd

lhsfika fhdackd ,nd §u ;ks ;ks jYfhka fkdj l=vd lKavdhï f,i isÿ 

fõ' tu l=vd lKavdhï tla /ia ù .eg¨ y`ÿkdf.k úYaf,aIKh lr úi`ÿï 

fhdackd lr;s' tjeks l=vd lKavdhï rdYshla wdh;k ;=< we;s w;r ta i`oyd 

WodyrK lsysmhla i,ld n,uq' 

1' ;;a;aj lj 
	 ;;a;aj lj ms<sn`oj Tng wuq;=fjka y÷kajd Èh hq;=

	 fkdfõ' wdh;khl l%shdj,s jeä ÈhqKq lsÍu wruqKq lr f.k lj 

	 idudðlfhda  úúO fhdackd ,nd fo;s' ;;a;aj lj hk  ku  Ndú;d

	 fkdjqK;a fjk;a kïj,ska ^ld¾hdNsj¾Ok lj" M,odhs;d 

	 j¾Ok  lj& l%shd;aul jk wjia:d olakg we;'

2' iajhx l<ukdlrK lKavdhï ^Jishu-kanri Team&
	 ;;a;aj ljj,g jvd jeä j¾ê; wjia:djls' ;;a;aj ljj,g jvd

	 mq¿,a f,i lghq;= lrñka wdh;kfha j¾Okhg bjy,a jk 

	 lhsfika fhdackd ,nd §u isÿ lrhs' 

3' Y+kH fodaI lj ^Zero-Defects Circle&
	 Wmßu .=Kd;aulNdjhla i`oyd fodaI wju lsÍug fyda Y+kH

	 lsÍug ^fuh wmyiq b,lalhls& fujeks lKavdhï úúO lhsfika 

	 l%shdldrlïj, ksr; fj;s'

2'2 lhsfika fhdackd l%uh iy fiajl uKav, fhdackd l%uh 
      (Kaizen suggestions scheme and staff suggestions scheme)

lhsfika l%ufha § fukau fiajl fhdackd l%ufha§ o wdh;kfha jeä ÈhqKqj 

Wfoid jQ fhdackd rdYshla ,efí' we;eï wdh;kj, fhdackd fmÜá oelsh 

yels  w;r  fiajlhska úiska tajdg  fhdackd  nyd,kq  ,efí' tf,iu  

lhsfika fhdackd m;%j, igyka lrk ,o lhsfika fhdackd o fiajlhska 

fj;ska ,efí' wdrïNl wjia:dfõ § lhsfika l%uh iy fiajl fhdackd l%uh 

w;r iudklula u;=msáka olakg ,enqK;a l%ufõoh ;=< tjekakla ke;'
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m<uqj fiajl fhdackd l%u j, l%shdldÍ;ajh i,ld n,uq  

hk m%Odk l%shdj,s y;r ;=< § fiajl fhdackd l%u mj;sk wdh;khl 

fiajlhkaf.a yd l<ukdldÍ;ajfha j.lSï my; mßÈ ksrEmKh l< yels fõ'

	

	     fiajlhkaf.a j.lSï	       l<ukdldÍ;ajfha j.lSu

fuu l%ufha § fiajlhka .eg¨ y÷kdf.k ta i|yd úúO úi÷ï rdYshla 

,nd foa' kuq;a tajdhska jvd;a .e<fmk úi÷u f;dard th l%shd;aul lsÍu;a" 

fhdackd we.ehSula isÿ lr fyd|u fhdackdjg ;Hd.$iy;sl ,nd§u jeks foa 

l<ukdldÍ;aj j.lSï fõ'

fï ksidu wdh;kfha ´kEu l%shdldrlula iïnkaO j fhdackd ,nd §u o isÿ 

fõ'

fojkqj lhsfika fhdackd l%ufha l%shdldÍ;ajh wms i,ld n,uq' 

	

	        fiajlhkaf.a j.lSï			   l<ukdldÍ;ajfha 

							             j.lSu

fuys § fiajlhka ;u ;ukaf.a úIh m:hg wod< .eg¨ y÷kdf.k" Bg 

úi÷ï ,nd § Tjqka úiska u tajd l%shd;aul lrhs' fyd|u fhdackd i,ld 

we.ehSu iy wjYH wkque;sh ,nd §u l<ukdldÍ;ajh bgq lrhs'

;jo lhsfika l%ufha § fiajlhka ;u úIh m:h ;=< jeä ÈhqKq l< wjia:d 

i|yd l%shdldÍ fõ'

 
.eg¨ y÷kd 

.ekSu 
úi÷ï  
,nd §u 

l%shd;aul  
lsÍu 

we.ehSu 

 
.eg¨ y÷kd 

.ekSu 
úi÷ï  
,nd §u 

l%shd;aul  
lsÍu 

we.ehSu 

  

  

 
.eg¨ y÷kd 

.ekSu 
úi÷ï  
,nd §u 

l%shd;aul  
lsÍu 

we.ehSu 
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fhdackd wxl 1

fmr

fhdackd wxl 2

fmr miq

miq

±,a l+vh

2'3 lhsfika fhdackd i|yd WodyrK

uq¿;ekaf.hs we;s iskala tl ;=< b÷,a yd t<j¿ fia§fï § bj; ,k >k 

øjH tl;= ù c,h nei fkdhk wjia:d fndfyda úg ksÍlaIKh fõ' fujeks 

wjia:djl § wjysr jQ >k øjH bj;a lsÍug mhsmam ng .,jd msßisÿ lsÍug 

isÿfõ' tu ksid ld,h wmf;a hEula fukau c, k< moaO;shg ydks ùula isÿ 

úh yelsh'

fuh j<lajd .ekSu i|yd lhsfika fhdackdjla f,i iskala tl ;=< ma,diaála 

l+vhla ;ekam;a lrk ,§' bj; ,k >k øjH tu l+vfha /f|k ksid mhsmam 

ngh ;=<g we;=¿ ùula isÿ fkdjk w;r fuh b;d myiqfjka l%shd;aul l< 

yels lhsfika fhdackdjls'

lhsfika l%uh Ndú;fhka ysruKh jeä ÈhqKq ù we;s wdldrh fuu rEm 

igyka ne,Sfuka Tng jgyd .; yelsh' idïm%odhsl ysruKh fjkqjg jvd;a 

myiq bßhõjlska yd blaukska fmd,a .Eu i|yd ysruKh" lhsfika mshjr 

.Kkdjla Tiafia jeä ÈhqKq lr we;' ;jo lerfmd;a;ka" óhka wd§ i;=ka 

ysruK ;,h fj; meñKSu je<elaùu i|yd wdjrKhla o fhdod we;'
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fmr miq

fhdackd wxl 3

fuhska oelafjkafka mdi,l isÿ l< lhsfika l%shdldrluls' mdif,a 

mqia;ld,h fj; isiqkaf.a fhduq ùu wvq nj úÿy,am;s;=udg ksÍlaIKh úh' 

úfõlhla ,enqkq iEu wjia:djl § u isiqyq fmd;a lshùug jvd fi,a,ï 

lsÍug m%sh;djhla oelajQy' mqia;ld,h fj; isiqka fhduqlr .ekSu Wfoid 

úÿy,am;s;=ud úiska wmQ¾j lhsfika fhdackdjla l%shd;aul lrk ,§' tys§ 

úYd, .il w;=m;r w,xldr yd iqrlaIs; l=áhla bÈlr thg ke`.Sug ,S 

j,ska mäfma<shla o ilia lf<a h' ìu ;snQ mqia;ld,h .i u; w¨f;ka ;kk 

,o l=áh ;=< wÜgd, mqia;ld,h ^.=jka mqia;ld,h& hk kñka kej; ia:dms; 

flßK'

fuu wÜgd, mqia;ld,h fj; f.dia fmd;a m;a lshùug isiqyq buy;a 

reÑl;ajhla oelajQy' isiqkaf.a lshùfï reÑh jeä jQ kuq;a úÿy,am;s;=udg 

;j;a ÿ¾j,;djhla miq l,l § ksÍlaIKh úh' tkï wÜgd, mqia;ld,fha 

we;s fmd;a m;aj,ska isxy, fmd;a mßYS,kh jQj;a bx.%Sis fmd;a m;a mßYS,kh 

fkdjk njhs' thg o kej; jrla úÿy,am;s;=ud úiska lhsfika fhdackdjla 

weiqfrka úi÷ula fok ,§' tkï wÜgd,  mqia;ld,fha ;snQ isxy, fmd;am;a 

bka bj;a lr mrK mqia;ld,fha kej; ;eîu;a bx.%Sis fmd;a m;a muKla 

wÜgd, mqia;ld,fha ;eîu;a lrk ,oafoa bx.%Sis udOH fmd;a m;a Ndú;hg 

fhduq lsÍfï wruqK fmroeßj h'
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iafmdkaca lene,a,

2- 6

fmr

fmr

miq

miq

fhdackd wxl 4

fhdackd wxl 5

óg jir lsysmhlg fmr fndfyda mdi,a ys m%d:ñl mka;sj, isiqka ;u mqgqfõ 

wiqka .;af;a nE.h yd j;=r fnda;,h mqgqfõ u ;nd .ksñks' fuys § isiqjdg 

ksis mßÈ jdä ùug mqgqfjys bv lv m%udKj;a fkdjkafka nE.h tys ;sîu 

ksid h' óg ms<shula f,i lhsfika hgf;a tk 5S l%shd;aul lr isiqkaf.a j;=r 

fnda;,a ;eîug fjku ia:dkhla ilia lr tajd wxlkh fyda kdulrKh lrk 

,§' tf,i u nE.a t,a,Su i|yd o lghq;= lrk w;r myiq bßhõjlska mqgqfõ 

jdä ù b;d fyd¢ka ;u wOHdmk lghq;= lrf.k hdug wjia:dj ,enqKq w;r 

fuh mdi,a moaO;sh ;=< lhsfika l%uh fhdod .;a ;j;a WodyrKhla fõ'

ld¾hd,hl § muKla fkdj ksjfia§;a myiqfjka l%shd;aul l< yels lhsfika 

l%shdldrlula Wla; rEm igykaj,ska oelafõ' ÿrl:k weu;=ula wjika jQ 

miq wm úiska ßisjrh CIKsl j ;nhs' we;eï úg wfkla wka;fha isák 

.%ylhd ta jk úg;a ÿrl:kfha /§ isáhfyd;a Tyqg$wehg" tu ßisjrh 

;nk Yíoh mSvdjla f,i oefka' fuh j<lajd .ekSug b;d wvq úhoulska 

ßisjrh ;nk ia:dkfha iafmdkaÊ lene,a,la we,úh yelsh' ÿrl:kfha 

wks;a wka;fha isákakd flfrys Tnf.a we;s wdpdrYS,s;ajh yd Tyq$weh 

wmyiq;djg ,la fkdlsÍug Tn .kakd W;aidyhg lÈu ksoiqkla yd myiq 

lhsfika l%shdldrlula f,i fuh ie,lsh yel' 
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nr lsÍug wjYH frda, ;rdÈfha ;eáh u; Tijd ;eîug isÿfõ' kuq;a 

lhsfika fhdackdjla wkqj ;rdfha ;eáh fmd<j uÜgug iudka;rj ;sfnk 

fia f.ìu ;=<g we;=¿ lrhs' túg frda, myiqfjka ;rdosfha ;eáfha ;eìh 

yel' fjfyi wvq jk ksid jeä Y%u M,odhs;djhla ,efí ^frda, fmd<j iuÕ 

iam¾Y ùu j<lajd .ekSug lghq;= lsÍu jeo.;a fõ&

fmd,a f;,a mykla oe,aùfï§ lhsfika l%uh u.ska isÿl< yels ir, jeä 

ÈhqKq lsÍula fuhska oelafõ' W;aij iNdjl§ wdrdê;hska fmd,af;,a myk 

oe,aùu i|yd bámkaoula f.k fndfyda fõ,djla ;srh fj;g fhduq lrf.k 

isák wjia:d wkka;j;a Tn oel ;sfnkq fkdwkqudkh' fuys § ld,h .; úu 

fukau wdrdê;hska wmyiq;djhg m;aùu o isÿfõ'

th j<lajd .ekSu i|yd l=vd lmqre lene,a,la ;srh wi, ;eìh yelsh' 

ke;fyd;a øj lmqrej,ska ;srfha w. fmÕSu l< yelsh'

fmd<j uÜgug ;rdosfha ;eáh msysgk fia
ilialr we;

l=vd lmqre lene,a,

2- 7

fmr

fmr

miq

miq

fhdackd wxl 6

fhdackd wxl 7



lhsfika Wmdh ud¾.h | cd;sl M,odhs;d f,alï ld¾hd,h

fuhska oelafjkafka ÿïrsh ia:dkhl msgùu iy we;=¿ùu i|yd jQ

msh.egfmf<a lhsfika l%shd;aul l< wdldrhhs' we;=¿ùu iy msgùug 

fjk fjku ud¾. olajd fjka l< m%foaY uq,ald,fha oS fkd;snqKs' fï ksid 

uÕSkag úúO wmyiq;dj,g uqyqK mEug isÿúh' kuq;a we;=¿ùug ol=Kq mio 

msgùug jï mio f,i fjka lr ;eîu jegla Ndú;fhka isÿ lf<ah' fï ksid 

wjysr;djhlska f;drj Tn fudn hEug ÿïrsh u.Skag wjia:dj ,enqKs'

 

fuh fudkaf.da,shdfõ isÿ jQjls' i;=kag úúO f,v frda. je<f`ok w;r bka 

je<lSug i;=ka T!Iëh fmdl=Klska fidaod msßisÿ lrhs' T!Iëh fmdl=Kg 

oeuQ miq i;d ysi" c, uÜgñka by< ;nd f.k isák w;r túg ysfia isák 

mrfmdaIs;hska úkdY fkdfõ' ta i`oyd fmdl=K bjqf¾ isák ñksfila ,S 

ñglska i;=kaf.a ysi iaj,am fõ,djlg Tnhs' fuh b;d fjfyilr ld¾hhla 

jk ksid Tyq ta i`oyd lhsfika fhdackdjla f.kdfõ h'

tys§ isÿ lf<a fmdl=K m;=f,a fkd.eUqre j<la lemSuh' i;d fmdl=Kg 

nei .uka lrk úg fkdoekqj;aj u fkd.eUqre jf<a jefgk w;r túg ysi 

my;g hEfuka i;df.a ysi T!Iëh c,fhka keyefõ' hï lsis wka;rdhl 

njla olakg ,enqK;a fuh ks¾udKYS,s lhsfika fhdackdjls'

2- 8

fmr miq

fhdackd wxl 8

fmr miq

fhdackd wxl 9
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fmr i|yka lrk ,o WodyrK ie,l+ úg fmkS hkafka" tajd b;d myiqfjka" 

wvq úhoulska yd flá ld,hlska l%shd;aul l< yels ks¾udKYS,S fhdackd 

njhs' fmdÿfõ ie,l+ l, ´kEu WmlrKhl" l%shdj,shl" NdKavhl fyda 

fiajdjl wLKav jeä ÈhqKqj i|yd my; l%shdud¾. wjYH;dj mßÈ .; 

yelsh'

Eliminate 		  iïmQ¾Kfhka u bj;a lsÍfï yelshdj 	

			   fidhd ne,Su

Reduce			  wvq lsÍfï yelshdj fidhd ne,Su

Discontinue 		  iïnkaO;djhla ì£u

Remove 		  .,jd bj;a lsÍu

Simplify 		  ir, lsÍu

Do Simultaneously 	 tlajr ld¾hhka lsysmhla lsÍu

Combine		  ld¾hhka lsysmhla tl;= lsÍu

Modify			   kùlrKh lsÍu

Alternate		  úl,am l%shd;aul lsÍu

Delegate 		  fnod yeÍu

Interchange		  w;r ueÈ fjkialï isÿ lsÍu

Rearrange		  kej; ieliSu

ta wkqj .eg¨ y÷kdf.k Bg úi÷ï f,i lhsfika fhdackd ,nd§fï § Wla; 

i|yka lrk ,o l%uhka flfrys wjOdkh fhduq lsÍu jáfka h'
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2'4   lhsfika fhdackd m;%

wdh;khl lhsfika fhdackd ,nd .ekSu i|yd ilia lrk ,o lhsfika 

fhdackd m;%hl wdlD;shla my;ska oelafõ' iuyr wdh;kj, fuh lhsfika 

ldâ (Kaizen Card) f,i jvd;a ir, lr we;'

lhsfika fhdackd m;%h

  ksÍCIs; .eg¨j	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  fhdackdj		  '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  ,eìh yels m%;sM,	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  ''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 

  fhdaclhdf.a ku	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

 w;aik   '''''''''''''''''''''''''''''''''	 Èkh	 ''''''''''''''''''''''''''' 
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iuyr wdh;kj, óg fjk;a wdldrhl fhdackd m;% Ndú; fõ' WodyrKhla 

my;ska oelafõ'

lhsfika fhdackd m;%h

  l%shdj,sh		  '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  

	

  fhdaclhdf.a ku	 '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  w;aik   '''''''''''''''''''''''''''''''''	 Èkh	 ''''''''''''''''''''''''''' 

  iqmÍCIl ks¾foaYh	'''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  l<ukdlref.a wkque;sh	 ''''''''''''''''''''''''''''''''''''''''''''''''''

oekg mj;sk ;;a;ajh

^úia;rh& ^rE igyk&

fhdað; úi÷u

^úia;rh& ^rE igyk&
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tf,i ilik lhsfika fhdackd m;% myiqfjka .; yels mßÈ ;eîu 

w;HjYH fõ' wdh;khl ÈhqKqj i`oyd ;u fhdackd wjYH nj fiajlhskag 

t;a;= .ekaùug lghq;= lsÍu jeo.;a h' ;u ls%hdldrlï wdYS%; j ;uka 

úiska u fhdackd ,nd§u ;=<ska wd;au ;Dma;shla yd iajdNsudkhla fiajlhska 

;=< we;s fõ' l¾udka;Yd,djl fiajlhl=f.a ,enqkq lhsfika fhdackdjla 

my;ska ±lafõ'
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flfia fj;;a my; wdldrfha fhdackd" lhsfika fhdackd f,i fkdie,fla' 

1' jegqma" Wiiaùï" mßmd,kh" iïnkaO .eg¨" úkh l%shdud¾. jeks úIhka                

   iïnkaO j meñKs,s fyda ÿla .ekú,s

2' úi`ÿula i|yka lr fkdue;s meñKs,s 

3' úfYaIs;j olajd ke;s ^fmdÿfõ úia;r lr we;s& fhdackd

4' l,ska bÈßm;a jQ fhdackdjla kej; bÈßm;a jQ wjia:d

5' fiajlhkaf.a md,kfhka neyer m%;sm;a;s" kS;s fr.=,dis iïnkaO lreKq

2'5 lhsfika fhdackd we.hSu

wdh;khl ld¾h uKav,h úiska ,ndfok fhdackd we.hsï ;=<ska ld¾huKav,h 

wNsfma%rKh fõ' lhsfika fhdackdjla we.hSfï§ ie,ls,a,g .; hq;= lreKq 

lsysmhls' 

^w&	 tu fhdackdj l%shd;aul lsÍug .; jk ld,h

^wd&	 fhdackdfõ ir, nj 

^we&	 úhoï wvq úu

^wE&	 ks¾udKYs,S;ajh

fuu ks¾Kdhl wkqj fyd|u fhdackdj f;dard we.hSu l< yel' ta 

i|yd jdÑl yd ,sÅ; m%Yxid" ;Hd. ,nd §u yd uqo,a m%odkhka ,nd §u 

hkd§ l%shdud¾. .; yel' ld¾hhkag wod<j wLKav jeä ÈhqKqj i|yd  

fhdackd ,nd §ug wjYH mßirh ìyslsÍu l<ukdldÍ;ajfha j.lSuls' tjeks 

hym;a jgmsgdjla ;=< jeämqr fiajl fhdackd ,nd §ug wksjd¾hfhka u 

ld¾huKav,h fm<fUkq fkdwkqudk h' 

2- 13
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Gemba Kaizen
f.ïnd lhsfika 

fïjk úg lhsfika ms<sn`oj Tng mq¿,a oekqula we;s nj fkdwkqudk h' kuq;a 

Gemba hk moh Tng wd.ka;=l jkq we;' Gemba hk moh o cmka NdIdfõ 

jpkhla jk w;r tys bx.%Sis w¾:h “ The real workplace” f,i ye`oskaúh yel' 

tkï wmf.a ld¾hhkaf.ka m%Odku jev fldgi isÿ jk ia:dkh hs' —Gemba 
is where value is added ˜ f,io ye`oskaúh yel'tkï hïlsis ld¾hhlg w.h 

tl;=jk ia:dkh Gemba fõ'  

fndfyda l<ukdlrefjda ;u wdh;kfha mqgqjl jdä ù úúO jd¾;d wOHhk 

lrñka wdh;ksl j¾Okhg lghq;= lr;s' kshu fiajd ia:dkhg neyer j 

fufia lghq;= lrñka úúO /iaùï mj;ajñka l<ukdlrKfha fhfok wjia:d 

olakg ,enqK;a tys id¾:l;ajh ms<sn`oj iEySulg m;aúh fkdyelsh' kuq;a 

Gemba Management  ̂ f.ïnd l<ukdlrKh& hgf;a § l%shdj,Ska yd tajdfha 

m%.;sh wod< ia:dkhg u f.dia úuid ne,Su isÿ fõ' .eg¨jla we;s jQ úg 

ld¾hd,hSh ldurfha isg jd¾;d mÍCId lsÍfuka fkdj tu .eg¨j we;s jQ 

ia:dkhg f.dia úi`ÿï ,nd oSu isÿ fõ' tkï ksrka;rfhka Gemba fj;g 

hhs' 

fï wkqj Gemba Kaizen  l%shd;aul lsÍfï § .eg¨jla we;s jQ jydu Gemba 
fj;g f.dia m<uqj úi`ÿï ,nd §ug W;aidy lrhs' .eg¨j úYaf,aIKh 

lr m<uqj iaÓr úi`ÿula fyda ;djld,sl úi`ÿula ,nd §ug W;aidy lrhs' 

l<ukdlrK l%ufõohla f,i Gemba Kaizen oeka jvd;a ckm%sh fjñka mj;S'

tkï Gemba Kaizen hkq wmf.a jevìu (Gemba) fj; f.dia tys 

lhsfika ixl,am l%shd;aul lsÍuhs' ;u jevìfï" wdh;kfha m%Odku 

rdcldßh isÿjk ia:dkfha lhsfika l%shdldrlï l%shd;aul lsÍu ;=< tys 

m%;sM, iDcqju fiajlhskag ,efí'
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lhsfika .ek Tnf.a wjOdkh m%Yak ;=kla fj; fhduq lrjuq' 

	

 

by; .eg¨ 3 gu Tnf.a ms<s;=r ^b& kï Tn lhsfika l%shd;aul lsÍug 

iqÿiq h' oeka Tng lhsfika Tnf.a mqoa.,sl Ôú;fha;a" ksjfia;a" mdif,a;a" 

ld¾hd,fha;a" jevìfï;a wdrïN l< yelsh' 

tf,i ;ks mqoa., fyda wdh;k uÜgñka wLKav jeä ÈhqKqj i|yd lghq;= 

lsÍu Wfoid lhsfika ixl,am ksjeros Ndú;hg odhlùu ,lajeis ieuf.a 

j.lSuls' 

2- 15

1' Tng hï .eg¨jla mek ke.==K úg Tn tu .eg¨j" 
	
   (a)	 iuia;hla f,i i,ld lghq;= lrhs' 
	
   (b)	 l=vd l<ukdlrK fldgiaj,g fjka lr .ekSug W;aidy lrhs' 

2' Tn tu .eg¨j úi`§ug W;aidy lrkafka" 
	
   (a)	 iïmQ¾Kfhka u wdrïNfha isg u
	
   (b)	 ld¾hh isÿ lrk w;r u iq¿ iq¿ fjkialï isÿ lsÍu u`.ska 

3' Tn" 
          
   (a)	 lsisÿ Èkl jev m%ñ;Ska j,ska fjkia j rdcldß lr ke;' 
	
   (b)	 ld¾hh bgq lsÍug iqÿiq úl,am l%uhla .ek wjOdkh fhduq 		
	 lrhs'
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lhsfika fhdackd ix.%yhg odhlùug Tng;a wk.s wjia:djla ''''''

mdi,l" jevìul fyda ld¾hd,hl Tn úiska l%shd;aul lrk ,o 

lhsfika l%shdldrlï iy idudkH csú;fha §" ksjfia § y÷kd.;a 

ks¾udKYs,S lhsfika jeä ÈhqKq ùï talrdYSlr ix.%yhla f,i m<lsÍug 

cd;sl M,odhs;d f,alï ld¾hd,h lghq;= lr we;' Tn okakd tjeks 

lhsfika l%shdldrlï B<`. msgqfõ we;s wdlD;sh wkqj mqrjd cd;sl 

t,odhs;d f,alï ld¾hd,h fj; ;eme,a lrk fuka ldreKslj b,a,d isáñ'

wOHCI
cd;sl t,odhs;d f,alï ld¾hd,h

10 jk uy," fi;aisßmdh" 2jk wÈhr" n;a;ruq,a,'
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lhsfika fhdackd m;%h

  l%shdj,sh		  '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

  

	

  

oekg mj;sk ;;a;ajh

^úia;rh& ^rE igyk&

fhdað; úi÷u

^úia;rh& ^rE igyk&
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fyd`o u lhsfika fhdackd f;dard we.ehSug cd;sl M,odhs;d 
f,alï ld¾hd,h n,dfmdfrd;a;= jk neúka Tnf.a my; f;dr;=re 
,nd§ug ldreKsl jkak'

ku		  ('''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

,smskh		  ('''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

	  	  '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''

ÿrl:k		 ('''''''''''''''''''''''''''''''  '''''''''''''''''''''''''''''''''''''''

'''''''''''''''''''''''''''''			   '''''''''''''''''''''''''''''''''
        Èkh				            w;aik	




