
                                                                                                                                                                                             

,izg;G 1 mur Jiw 

tpz;zg;gj;jpYs;s msTNfhy;fis rhpghh;g;gjw;Fhpa mwpTWj;jy; Jz;Lg;gpuRuk; 

jq;fs; epWtdj;jpdhy; vq;fSf;F mDg;gpa tpz;zg;gj;jpy; cs;s jfty;fis rupghu;f;f> 
njhlu;Gila midj;J Mtzq;fisAk;> juT> jfty;> ifNaLfs; Nghd;wtw;iw " D" (Documents)  

tbtj;jpy;> " P" (Photos) tbtj;jpy; Gifg;glq;fs; kw;Wk; " V" (Video) tbtj;jpy; tPbNahf;fis 
toq;f Ntz;Lk;. .mNj topapy; (,e;j tPbNahf;fis mwpTWj;jy; gpuRuk; vz; 13 ,y; 
mwpTWj;jg;gl;Ls;sgb vq;fSf;F mDg;gg;gl Ntz;Lk;). fz;fhzpg;G Neuj;jpy;> Zoom 
njhopy;El;gk; Fwpj;j fye;Jiuahlypd; NghJ vq;fSf;F toq;fg;gl Ntz;ba jfty;fs; "Z;" 
(Zoom) tbtj;jpYk; rku;g;gpf;fg;gl Ntz;Lk;> NkYk; jq;fs; trjpf;fhf gpd;tUk; Mtzk; "*" vd;w 
milahsj;Jld; Fwpf;fg;gl;Ls;sJ. 

 

,y. tpsf;fk; jfty;fis vt;thW 
toq;FtJ 

 
topKiwfs; 

P D V Z 

1 jiyikj;Jtk;       
1.1 rpNu\;l jiyikj;Jtk;      
1.1.1 epWtdj;jpd; Nehf;F (Vision)> Fwpf;Nfhs; 

(Mision)> ngWkjp;fs; (Values) kw;Wk; 
Nehf;fq;fis cUthf;Fjy;. 

   *  

1.1.2 epWtdj;jpd; njhiyNehf;F> Fwpf;Nfhs;> 
ngWkjpfs;> Nehf;fq;fs;> Fwpf;Nfhs;fs; 
kw;Wk; ,yf;Ffs; gw;wp gjtpazp> Nrit 
ngWdu;fs; kw;Wk; Vida gq;Fjhuu;fis 
tpopg;G++l;Ljy;. . 

   *  

1.1.3 epWtdk;rhu; ngWkjpfSf;F (Value) 
mikthf rpNu\;l jiyikj;Jtj;jpd; 
vLj;Jf;fhl;lhd jd;ikAk; elj;ijAk;.  

   *  

1.1.4 epWtdj;jpd; cw;gj;jpj;jpwid mjpfupf;f 
midj;J jug;gpdu;fspdJk; gq;fspg;gpid 
ngw;Wf;nfhs;sy; 

   *  

1.1.5 rpNu\;l jiyikj;Jtj;jpw;Fk; 
gjtpazpf;Fk; ,ilapy; rhjfkhd 
ciuahliy NgzptUjy;. 

 *  *  

1.1.6 epWtdj;jpy; gaDWjpkpf;f fyhr;rhuj;ijf; 
fl;bnaOg;Gtjw;fhf cau; 
Kfhikj;Jtj;jpdhy; nghUj;jkhd 
topKiwfs; Nkw;nfhs;sg;gly;. 

 * * *  

1.1.7 epWtdj;jpy; ,uz;lhk; tupir 
jiyikj;Jtj;ijf; fl;bnaOg;Gjy;. 

 *  *  

1.1.8 rpNu\;l jiyikj;Jtj;jpdhy; 
jpl;ltl;lkhd fhy ,ilntspfspy; Mf;f 
tpisT kPsha;T kw;Wk; gpd;Dhl;ly;. 

 *  *  

1.1.9 rpNu\;l jiyikj;Jtj;jpd; tpisgaid 
kjpg;gPL nra;jy;. 

   *  



1.2 epWtdk;rhu; fyhr;rhuk;      
1.2.1 njhiyNehf;F> Fwpf;Nfhs; kw;Wk; 

ngWkjpfs; epWtdj;jpd; nfhs;iffs;> 
eilKiwfs; kw;Wk; nraw;ghLfSf;F 
mikthf ,Uj;jy;. 

 *  *  

1.2.2 epWtdk;rhu; njhiyNehf;F kw;Wk; 
Fwpf;NfhSf;fhf mu;g;gzpj;j epWtdk;rhu; 
ngWkjpfis ntspf;fhl;Lfpd;w 
gjtpazpnahd;W ,Uj;jy;. 

   *  

1.2.3 epWtdj;jpd; Nkk;ghl;Lf;fhf cau; 
Kfhikj;Jtk; Nkw;nfhs;fpd;w 
jPu;khdq;fis gjtpazpf;F mwptpg;gjw;fhf 
Mf;fKiwahd njhlu;ghly; topKiwfis 
mwpKfQ; nra;jy;. 

 *  *  

1.2.4 gjtpazpapd; rpf;fy;fs;> fUj;Jf;fs;> 
mtrpag;ghLfs; kw;Wk; kdf;Fiwfs; 
rpNu\;l jiyikj;Jtj;jpw;F fpilf;fpd;w 
njhlu;ghly; topKiwfis mwpKfQ; 
nra;jy;. 

 *  *  

1.2.5 cw;gj;jpj;jpwd;kpf;f fyhr;rhuj;ij 
cUthf;Ftjw;fhd epWtdf; 
fl;likg;nghd;W ,Uj;jy;. 

   *  

1.2.6 cw;gj;jpj;jpwd; Nkk;ghl;bd; epiyNgz;jF 
jd;ikf;fhd Kiwikfis mwpKfQ; 
nra;jy;. 

  *  *  

1.3 $l;L r%fg; nghWg;Gfs;      
1.3.1 ntspg;gilj;jd;ik> nghWg;Gf;$wy;> 

epahak; kw;Wk; gq;Nfw;Gf;fhd cupa 
Kiwikfs; ,Uj;jy;. 

 *  *  

1.3.2 ,yQ;rk; kw;Wk; Coiy xopg;gjw;fhf 
Nkw;nfhz;l eltbf;iffs; 

  * *  

1.3.3 r%fj;jpd; ed; epiyikf;fhf rKjhaj;ij 
,yf;fhff;nfhz;l r%f> nghUshjhu 
kw;Wk; fyhr;rhu nraw;ghLfSf;fhfg; 
gpuNtrpj;jy; 

 * * *  

1.3.4 #oy; ghJfhg;gpw;fhd gRik 
cw;gj;jpj;jpwd; Nkk;ghLrhH eltbf;if 
vLj;jy; kw;Wk; 
fUj;jpl;lq;fismKyhf;Fjy;. 

 *  * *  

1.3.5 Njrpa mdu;j;j epiyikfspd; NghJ 
Nkw;nfhz;l Kd; Maj;jk; kw;Wk; 
mj;jifa re;jHg;gq;fspy; mspj;j 
gq;fspg;Gf;fs; 

 *    

2 Nrit ngWdu;fs;      
2.1 Nrit ngWdu; Njitg;ghLfs;      
2.1.1 Nrit ngWdu;fis ,zq;fhzy; kw;Wk; 

vz;zpf;if uPjpahf gFg;gha;T nra;jy;. 
 *  * juT Nrfupg;G 

tbtk; 
juT gFg;gha;T 
mwpf;iffs; 

2.1.2 Nrit ngWdu; Nghf;Ffis ,dq;fhzy;.  *  *  



2.1.3 Nrit ngWdu; Nghf;FfisAk; 
Njitg;ghLfisAk; <Nlw;Wtjw;fhf 
juepakq;fis / 
epfo;r;rpj;jpl;lq;fis ,dq;fhzy;. 

 * * * mgptpUj;jp 
jpl;lq;fs; 

2.1.4 Nrit ngWdu;fSf;F mtrpakhd 
jfty;fs; kw;Wk; xj;Jiog;gpid 
ngw;Wf;nfhs;tjw;fhd Kiwikfs; 
,Uj;jy;. 

 * * *  

2.1.5 Nrit ngWdu;fspd; Njitg;ghLfis 
%Nyhghaj; jpl;lkplypy; guprPyid 
nra;jy;. 

 * * *  

2.2 Nrit ngWdu; njhlu;Gfs;      

2.2.1 Nrit ngWdu;fSf;F trjpahd> neUq;fpa 
kw;Wk; jukhd Nritapid toq;Fjy; 

  *  cs; kw;Wk; 
ntspg;Gw R+oy; 

2.2.2 epWtdj;jpdhy; toq;fg;gLfpd;w Nritfs;  
gw;wpa Nrit ngWdu;fspd; fUj;Jf;fs; 
kw;Wk; Kd;nkhopTfs;> Kiwg;ghLfisg; 
ngw;Wf;nfhs;tjw;fhd 
Kiwiknahd;W ,Uj;jy;.  

 *  *  

2.2.3 Nrit ngWdHfspd; fUj;Jf;fs; kw;Wk; 
Kd;nkhopTfs;> Kiwg;ghLfs; rk;ge;jkhf 
nrayhw;w nghwpKiwnahd;W ,Uj;jy;. 

 *  * juT> jfty; 

2.2.4 Nkw;gb Kd;nkhopTfs; kw;Wk; 
Kiwg;ghLfSf;fpzq;f Nritfis 
Kd;Ndw;Wjy;.  
 

 * * * mgptpUj;jpfs; 
Fwpj;J 
ghuhl;lj;jf;f 
fl;Liufis 
rku;g;gpf;fTk; 

2.2.5 epWtdj;jpw;F tUif jUfpd;w Nrit 
ngWdu;fSf;F trjpahd nkhopapy; 
mtrpakhd Nritfis toq;Ftjw;fhd 
trjpfis mspj;jy;. 

  *   

2.2.6 Nrit ngWdu; cwTfis tpUj;jp 
nra;tjw;fhf jfty; kw;Wk; njhlu;ghly; 
njhop;y;El;gj;ij ghtpj;jy;. 

  *   

2.3 Nrit ngWdu; kdepiwT      
2.3.1 Nrit ngWdu; kdepiwtpid mstPL 

nra;tjw;fhd Kiwikfs; ,Uj;jy; 
 *   juT Nrfupg;G 

tbtk; 
juT gFg;gha;T 
mwpf;iffs; 

2.3.2 Nrit ngWdu; kdepiwtpid gFg;gha;T 
nra;jy;. 

 *  *  

2.3.3 Nkw;gbgFg;gha;tpd; gpd;du;  
NritngWdu;fspd; 
kdepiwtpidtpUj;jpnra;tjw;fhd 
eltbf;iffis Nkw;nfhs;sy;. 

 *  *  

2.3.4 Nritfspd; cd;dj epiyia 
Nkk;gLj;Jtjw;fhf ngWkjpNru;j;jy;. 

 *  *  

3 jpl;lkplYk; cgha topKiw 
mgptpUj;jpAk;;     

     

3.1 jpl;lkply; kw;Wk; cgha Kiwfspd; 
mgptpUj;jp 

     



3.1.1 epWtdj;jpy; cgha topKiwj; 
jpl;lnkhd;W ,Uj;jy; 

 *  *  

3.1.2 cgha topKiwj; jpl;lj;jpw;fpzq;f 

tUlhe;j nraw;wpl;lk; jahupf;fg;gl;bUj;jy;.  

 *  * mz;ikf;fhy 3 
Mz;L 
Kd;Ndw;wk; 
(2017,2018,2019) 

3.1.3 Nkw;gb tUlhe;j nraw;wpl;lk; 
epWtdj;jpw;Fr; nrhe;jkhd jpizf;fsk; 
my;yJ mikr;rpd; cghatopKiwj; 
jpl;lj;jpw;F my;yJ Njrpa 
njhiyNehf;fj;jpw;F mikthf ,Uj;jy;.  

 *  * Njrpa ghu;itf;F> 
jpizf;fsk; 
my;yJ 
jpizf;fsg; 
ghu;itg;gb 
tpz;zg;gk; tiu 
gf;f vz;izf; 
Fwpf;fTk;. juit 
mDg;gpatu; 
njhlu;Gila 
Mtzq;fspd; 
Jy;ypaj;jd;ikf;
F nghWg;ghth; 

3.1.4  tUlhe;j nraw;wpl;lj;ij epu;khzpf;ifapy; 
fle;j tUlq;fspd; juTfisAk; 
jfty;fisAk; kPsha;T nra;jYk; 
ghtidAk;.  

 *  * Ke;ija 
Mz;bypUe;J 
ngwg;gl;l juT 
kw;Wk; 
,e;j Mz;L 
nray; jpl;lj;jpy; 
(Action plan) 
Nru;f;fg;gl;Ls;s 
,lq;fis 
Kd;dpiyg;gLj;jT
k;. 
 

3.1.5 jpl;lkplypd;NghJ midj;Jj; jug;gpduJk; 
gq;fspg;gpidg; ngw;Wf;nfhs;sy;. 

 *  * Mz;bw;fhd 
nray; jpl;lj;jpy; 
gq;Fjhuu;fspd; 
gq;fspg;Gfis 
Kd;dpiyg;gLj;jT
k;. 

3.2 jpl;lq;fis mKyhf;fy;      

3.2.1 cgha topKiwj; jpl;lj;ij / 
epWtdj;jpd; nraw;wpl;lj;ij epWtdj;jpd; 
jug;gpdu;fSf;F mwptpj;jy;.  

 *  *  

3.2.2 cgha topKiwj; jpl;lj;jpw;fpzq;f 
jahupj;j tUlhe;j nraw;wpl;lj;jpw;F 
mikthf xt;nthU gpupTfs; kw;Wk; 
cj;jpNahfj;ju;fSf;Fk; nghWg;gpidf; 
ifaspj;jYk; Nkw;ghu;it nra;jYk;. 

 *  * nghWg;ghd 
mjpfhupfis 
Kd;dpiyg;gLj;jT
k;. nghWg;G 
vt;thW 
xJf;fg;gLfpwJ. 
c-k; fl;Liufs; 

3.2.3 tUlhe;j nraw;wpl;lj;ij cupa 
fhyg;gFjpf;fpzq;f mKyhf;Fjy;.   
 

   *  



3.2.4 cgha topKiw> gpupTfs; kw;Wk; jdpahs; 
kl;lj;jpy; cw;gj;jpj;jpwd; mstPLfs; 
epyTjy;. elg;G epiyikAk; 
Mf;fKiwahd Nghf;FfSk;. 

 *    
 cq;fsplk; NkYk; 
jfty; ,Ue;jhy;> 
rku;g;gpf;fTk; 

3.2.5 Nkw;gb mstPLfis mstpLtjw;fhd 
Kiwikfs; ,Uj;jy;. 

 *  *  

3.2.6 Nghf;Ffis ,dq;fhZjYk; jPu;Tfisf; 
nfhLj;jYk;. 

 *  *  

3.2.7 Njitg;ghl;bd; Ngupy; NtWjpl;lnkhd;iw 
mKyhf;f Ntz;b Neupl;lhy; ,Uf;fpd;w 
jpl;lj;ij jpUj;jpaikj;jy;. 

 *  *  

4 kdpjtsk;       
4.1 kdpjts Kfhikj;Jtk;      
4.1.1 xt;nthU gjtpf;Fk; / gzpf;Fk; Vw;Gila 

jdpg;gl;l jpwd;fis ,dq;fhzy;.  
 

 *  *  

4.1.2 gjtpazpapd; Mw;wy;fs;> jpwikfs;> 
gilg;ghw;wy; kw;Wk; jpwd;fis ,dq;fz;L 
rk;ge;jg;gl;l gzpfspy; <LgLj;jy;. 

 * * *  

4.1.3 epWtdj;jpw;fhd Kiwahd kdpjts 
mgptpUj;jp jpl;lnkhd;W ,Uj;jy;.  
 

 *  *  

4.1.4 mj; jpl;lkhdJ epWtdj;jpd; 
mtrpag;ghLfis (ePz;lfhy kw;Wk; 
FWq;fhy ,yf;fhff;nfhz;L 
jahupf;fg;gl;bUj;jy;. 

 *  * ePz;l fhy kw;Wk; 
FWfpa fhy 
jpl;lq;fis 
Rl;bf;fhl;lTk; 

4.1.5 mj; jpl;lkhdJ jdpahs; mgptpUj;jpia 
,yf;fhff;nfhz;L jahupf;fg;gl;bUj;jy;.  

 *   ,e;jj; jpl;lk; 
jdpg;gl;l 
tsu;r;rpia 
Nehf;fkhff; 
nfhz;Ls;sJ 
vdpd; mg; 
gFjpia 
Kd;dpiyg;gLj;jT
k;. 

4.2 gjtpazp fw;wy; kw;Wk; mgptpUj;jp      

4.2.1 epWtdj;jpd; xl;Lnkhj;j cw;gj;jpj;jpwid 
Nkk;gLj;Jtjw;fhf gjtpazpf;F 
cw;gj;jpj;jpwd; tpla Kiwikfs;> 
Nfhl;ghLfs;> vz;zf;fUf;fs; kw;Wk; 
mDgtq;fis ngw;Wf;nfhLj;jy;.  

* *    

4.2.2 gjtpazpf;F mtrpakhdJk; tplaj; 
Jiwrhu;e;jJkhd gapw;rpia mspj;jy;.  
 

 *  *  

4.2.3 gjtpazpapdu; gapw;rp ngWfpd;w 
kzpj;jpahyk; kw;Wk; nryTfs; njhlHghd 
epfo;fhy epiyikapd; gFg;gha;T.  

 *    

4.3 gjtpazpapd; gq;Nfw;Gk; eyNdhk;gYk;      

4.3.1 epWtdj;jpd; Nehf;fq;fis milAk;NghJ 
jdpahs;> FOf;fs; kw;Wk; gpupTfs; 

 *  *  



vd;wtifapy; gq;fspg;gpid 
ngw;Wf;nfhs;sy;.  

4.3.2 epWtdj;jpd; ngsjPf kw;Wk; 
kdpjtsq;fspd; ghJfhg;G (Safety) fUjp 
eltbf;if Nkw;nfhs;sy;.  

*  *  tPbNah %yk; 
tpsf;FtJ 
rpwe;jJ. 

4.3.3 epWtdj;jpy;; jukhdNtiyr; Rw;whliy 
NgzptUjy;. 

  *   

4.3.4 gjtpazpapd; rhjfkhd MNuhf;fpa 
epiyf;fhf eltbf;if vLj;jy;. 

  * *  

4.3.5 gjtpazpf;F eyNdhk;gy; trjpfis 
toq;Fjy;> mtw;iw tpUj;jpnra;jy; kw;Wk; 
NgzptUjy;. 

 *  *  

4.3.6 gjtpazpf;F kdmOj;j Kfhikj;Jtk;, 
ed;epiy kw;Wk; fyhr;rhu 
epfo;r;rpj;jpl;lq;fis mKyhf;Fjy;. ක 

*  * *   

4.3.7 Copau; kdf;Fiwfisj; jPu;g;gjw;fhd 
nghwpKiwnahd;W ,Uj;jy; 

* *  * ,ufrpaj;jd;ik 
ghJfhf;fg;gl 
Ntz;Lk; vd;why; 
Toq;fg;glj; 
Njitapy;iy 

4.4 gjtpazp nrayhw;wYk; mq;fPfupj;jYk;      

4.4.1 gjtpazp nrayhw;wy;fis mstPL 
nra;tjw;fhd Mf;fG+u;tkhd Kiwikfs; 
,Uj;jy;.  
 

     

4.4.1.1 gpupT thupahf nrayhw;Wifia 
mstpLfpd;w Kiwikfs; ,Uj;jy;.  
 

 * * * nray;jpwd; 
mstplg;gLk; 
Kiwfisf; 
Fwpf;fTk; 

4.4.1.2 jdpahSf;fpzq;f nrayhw;Wifia 
mstpLtjw;fhd Kiwikfs; ,Uj;jy; 

 * * *  

4.4.2 epWtdj;jpd; cw;gj;jpj;jpwid 
cau;j;Jtjw;fhf gjtpazp ey;fpa 
gq;fspg;gpid ghuhl;Ltjw;fhd Kiwikfs; 
,Uj;jy;. 

 *  *  

4.4.2.1 gpupT thupahf nrayhw;wiy kjpg;gPL 
nra;fpd;w Kiwikfs; ,Uj;jy;. 

 * * *  

4.4.2.2 Ml;fSf;fpzq;f nrayhw;Wifia 
kjpg;gPLnra;fpd;w Kiwikfs; 
 ,Uj;jy;. 

 * * * tPbNah %yk; 
tpsf;FtJ 
rpwe;jJ. 

4.4.3 gjtpazp kdepiwtpid kjpg;gPL 
nra;tjw;fhd Kiwikfs; ,Uj;jy;. 
 

 *  * juit gFg;gha;T 
nra;Aq;fs; 
fhl;Ljy; 

4.4.4 gjtpazp nraYhf;Ftpg;G Kiwikfs; 
,Uj;jy;. 

 *  *  

5 nraw;ghLfs;      

5.1 nraw;ghLfs; Kfhikj;Jtk;      

5.1.1 epWtdj;jpd; Nehf;fq;fis epiwNtw;wpf; 
nfhs;sj; JizGupfpd;w Kf;fpakhd 
nraw;ghLfs; kw;Wk; cjtpr; 

 *  *  



nraw;ghLfis ,dq;fhzy;. (Core Functions 

& Supportive Functions) 
5.1.2 epWtdj;jpd; xt;Nthu; mq;fj;jtUf;Fk; 

njhopy; tpgunkhd;W (Job Description) 
toq;fg;;gLjy;. 

 *  *  

5.1.3 epWtdj;jpd; midj;Jf; flikfs; gw;wpAk; 
vOj;jpyhd njspTgLj;jy;fs; (Work 

Manual), nra;Kiwahf;fy; Nfhit (Process 

Manual) jahupj;J mq;fj;jtu;fspd; 
ghtidf;F vLj;jy;. 

 *   nray;Kiw 
ifNaL(work 
manual)  gpuptpy; 
,Ue;J gzp 
ifNaLfis 
(process manual)  
xt;nthd;whf 
mDg;gTk;. 

5.1.4 epWtdj;jpd; xl;Lnkhj;j cw;gj;jpj;jpwid 
cau;j;Jtjw;fhf kl;Lg;gLj;jg;gl;l 
tsq;fis Kfhik nra;tjw;F 
mtrpakhd topKiwfis Nkw;nfhs;sy;.  
 

 * *   

5.1.5 epWtdj;jpd; Nrit cd;dj epiyia 
cau;j;Jtjw;fhd Kiwikfs 

 *  *  

5.1.5.1 jfty; njhopy;El;gj;ij gpuNahfpj;jy; - e-

productivity (2.2.6 ,y; Fwpg;gpl;l 
tplaq;fSf;F Nkyjpfkhf)  

  * *  

5.1.5.2 NtWKiwikfs; (nraw;ghq;fpid 
vspjhf;Fjy; Nghd;wit) 
 

  * *  

5.2 Gj;JUthf;fk;       

5.2.1 epWtdj;jpdhy; gilg;ghw;wy; kw;Wk; 
Gj;JUthf;fk; (Creativity and Innovation) 
mwpKfQ; nra;jy; 

*  *   

5.2.2 epWtdj;jpd; xt;nthU gpuptpYk;  xt;nthU 
nraw;ghq;fpYk; gad;tpisT kw;Wk; 
xl;Lnkhj;jkhd tifapy; cw;gj;jpj;jpwid 
Nkk;gLj;Jtjw;fhf gjtpazpapd; 
Kd;nkhopTfisAk; fUj;Jf;fisAk; 
ngw;Wf;nfhs;tjw;fhd Kiwiknahd;W 
(Staff Suggestions Scheme) epyTjy;. 

 *  *  

5.2.3 Nkw;gb Kd;nkhopTfis 
mKyhf;Ftjw;fhd Kiwiknahd;W 
,Uj;jy;.  
 

 *    

5.2.4 epWtdj;jpy; mKyhf;Ftjw;fhd 
junkhd;wpy; / FWf;F gjtpazp FOf;fs; / 
gzpNkk;ghl;L tl;lq;fis epWTjy;. 

 *  *  

5.2.5 nraw;ghLfspd; tpUj;jpf;fhf juepu;za 
tl;l fUj;jpl;lq;fis Nkw;nfhs;sy; 

 * * * D: jpl;l 
mwpf;iffs; 
V: jukhd 
tl;lq;fs; vt;thW 
nray;gLfpd;wd 



5.2.6 gjtpazpapd; Kd;nkhopTfs; fUj;Jf;fs; 
kw;Wk; juepu;za tl;lr; nraw;ghLfis 
kjpg;gPL nra;tjw;fhd Kiwiknahd;W 
,Uj;jy;. 

 *    

5.2.7 gjtpazpapd; gilg;ghw;wy; jpwDs;s 
fUj;Jf;fisg; gpuNahfpj;J epWtdj;jpy; 
GJj;jhf;fq;fis Nkw;nfhs;sy;. 

  * *  

5.3 toq;fy; Kfhikj;Jtk;      
5.3.1 ,Ug;Gf; fl;Lg;ghL> gz;l kjpg;gha;T kw;Wk; 

epiyahd nrhj;Jf;fs; guhkupg;Gf;fhf 
epyTfpd;w cs;sf fl;Lg;ghl;L 
Kiwikfs;. 

 * * *  

5.3.2 mjd;nghUl;L jfty; njhlu;ghly; 
njhopy;El;g (ICT) ghtid. 

 * *   

5.3.3 cupa Neuj;jpy; jpl;ltl;lkhd juk; 
nfhz;ljhf toq;fy; nraw;ghLfis 
Nkw;nfhs;s mtrpakhd eltbf;iffis 
Nkw;nfhs;sy;. 

 * * *  

6 jfty; kw;Wk; mwpT Kfhikj;Jtk;      
6.1 mwpT Kfhikj;Jtk;      
6.1.1 epWtdj;jpd; gjtpazp nfhz;Ls;s 

mwpitAk; Mw;wy;fisAk; jPu;khdk; 
Nkw;nfhs;Sk;NghJ ghtpf;fj;jf;f 
tifapyhd tiyaikg;Gfs; / 
Kiwikfisj; jahupj;jy;. 

  * *  

6.1.2 mwpT kw;Wk; jpwd;fis cs;slf;fpa 
jfty; Kiwikia cupa tifapy; 
,w;iwg;gLj;JjYk; mtw;iwg; ghtpj;jYk;. 

 *  *  

6.1.3 gjtpazpaplk; cs;s mwpitAk; 
ngw;Wf;nfhs;fpd;w mwpitAk;  
cj;jpNahfj;ju;fSf;fpilapy; 
gupkhw;wpf;nfhs;tjw;fhd Kiwikfs; 
fhzg;gLjy;. 

 *  *  

6.1.4 epWtdj;jpy; mwpT Kfhikj;Jtj;jpw;fhd 
epfo;r;rpj;jpl;lq;fis / fUj;jpl;lq;fis 
mKyhf;Fjy;. 

* * * *  

6.2 mYtyf Kfhikj;Jtj;jpw;fhd juTfs;> 
jfty;fs; kw;Wk; mwpT 

     

6.2.1 mYtyf Kfhikj;Jtj;jpd;NghJ md;whl 
gzpfspy; <Lgl juTfisAk; 
jfty;fisAk; ghtpj;jy;. 

 * * *  

6.2.2 juTfs; kw;Wk; jfty;fspd; 
cz;ikj;jd;ik / nry;YgbahFk; jd;ik 
/ ek;gfj;jd;ik / VNfhgpj;j jd;ikia 
cWjpnra;Jnfhs;sy;.  

 *  *  

6.2.3 juTfs; kw;Wk; jfty;fspd; ghJfhg;G 
njhlu;gpy; nrayhw;Wjy;. 

  * *  

6.2.4 cs;sf kl;lf; FwpaPl;lhf;fk; (Internal 

Benchmarking) kw;Wk; cd;djkhd 
eltbf;if Kiwfs; (Best Practice) 

*  * *  



gupkhw;wk;. 
6.2.5 ntspthup kl;lf; FwpaPl;lhf;fk; (External 

Benchmarking) kw;Wk; cd;djkhd 
eltbf;if Kiwfs; (Best Practice) 
gupkhw;wk;.  

*  * *  

7 ngWNgWfs;       
7.1 Nrit ngWdu; ngWNgWfs;       
7.1.1 Nrit myFfspd; vz;zpf;ifapd; / Nrit 

ngWdu; vz;zpf;ifapd;  elg;G 
epiyikAk; rhjfkhd Nghf;FfSk;. 

 *  * mJ gFg;gha;T 
nra;ag;gl;l tpjk; 
Njit 

7.1.2 Nritfspd; juk; mjpfupj;jypd; epfo;fhy 
epiyikAk; Mf;fKiwahd Nghf;FfSk;. 

 * * *  

7.1.3 Nrit ngWdu;fspd; gpujpgypg;Gfspd; elg;G 
epiyikAk; Mf;fKiwahd Nghf;FfSk; 

 * * *  

7.2 epjprhu; ngWNgWfs;      
7.2.1 epjprhu; fpuaj;jpd; elg;G epiyikAk; 

Mf;fKiwahd Nghf;FfSk;. 
 *  *  

7.2.2 7.1.1. nghJg; gzpfs; fpuaj;jpd; elg;G 
epiyikAk; Mf;fKiwahd 
Nghf;FfSk;.  

 

 * * *  

7.2.3 epjprhu; tsq;fis gaDWjpkpf;f tifapy; 
<LgLj;Jtjd; elg;G epiyikAk; 
Mf;fKiwahd Nghf;FfSk;. 

 * * *  

7.3 gjtpazp ngWNgWfs;      
7.3.1 milag;ngw;w ,yf;Ffs; kw;Wk; 

Kd;Ndw;wj;jpdJ ngWNgWfSk; 
Mf;fKiwahd Nghf;FfSk; 

 *  *  

7.3.2 epWtd njhlHghly; nray;Kiw 
Kd;Ndw;wj;jpd; ngWNgWfSk;; 
Mf;fKiwahd Nghf;FfSk;  

 * * *  

7.3.3 gapw;rp epfo;r;rpj;jpl;lq;fspd; gpd;du; 
epWtdk; ngw;w ngWNgWfspd; 
elg;GepiyikAk; 
Mf;fKiwahdNghf;FfSk;. 

 *  *  

7.3.4 gjtpazp kdepiwT gw;wpa elg;G 
epiyikAk; Mf;fKiwahd Nghf;FfSk;.    
 

 * * * juT jfty;fis 
gFg;gha;T nra;J 
mDg;gTk; 

7.3.5 gjtpazp kjpg;gPL kw;Wk; mq;fPfhuk; gw;wpa 
elg;G epiyikAk; Mf;fKiwahd 
Nghf;FfSk;.  

 * * *  

7.3.6 FOr; nraw;ghLfs; Clhf ngw;Wf;nfhz;l 
ngWNgWfspd; elg;G epiyikAk; 
Mf;fKiwahd Nghf;FfSk;. 

 * * *  

7.3.7 r%f> nghUshjhu kw;Wk; Rw;whly; 
ngWNgWfspd; elg;G epiyikAk; 
Mf;fKiwahd Nghf;FfSk;.  

 * * *  

7.4 nraw;ghLfspd; ngWNgWfs;      

7.4.1 jfty; kw;Wk; njhlu;ghly; 
njhopy;El;gj;jpd; elg;G epiyikAk; 

 * * *  



Mf;fKiwahd Nghf;FfSk;.  
7.4.2 mYtyf Kfhikj;Jt eltbf;iffspd; 

elg;G epiyikAk; Mf;fKiwahd 
Nghf;FfSk;.  

 * * *  

7.4.3 Gj;JUthf;fj;ij eilKiwg;gLj;Jtjpyhd 
elg;G epiyikAk; Mf;fKiwahd 
Nghf;FfSk;.  

 * * *  

7.4.4 nraw;ghLfis vspikahf;Ftjpyhd elg;G 
epiyikAk; Mf;fKiwahd Nghf;FfSk;. 

 * * *  

7.4.5 tUlhe;j nraw;wpl;lj;jpw;fpzq;f epWtg;gl;l 
gpujhd ,yf;Ffis miltjpyhd elg;G 
epiyikAk; Mf;fKiwahd Nghf;FfSk;. 

 *  *  

7.5 epWtdk;rhu; ntw;wpfs;      

7.5.1 cw;gj;jpj;jpwd; tpUJfs;  * * *  

7.5.2 NtW tpUJfs;  *  *  
7.5.2.1 epWtdj;jpDila tpUJfs;   *  *  

7.5.2.2 jdp egHrhHghd tpUJfs;   *  * njhlu;Gila 
Mz;LfSld; 
mLj;j 
Mz;Lf;fhd 
tpUJfs; kw;Wk; 
rhd;wpjo;fis 
kl;LNk 
rku;g;gpf;fTk; 

 


